
Minutes 

Central Region Homeland Security Advisory Council 

(CRHSAC) 

September 4, 2018 

3:00 PM 

 

Members Present: Dean Kochanowski (Chair), Fire Chief, Town of Dudley; Carl Ekman, EMD, Town of 
Charlton; Michael Lavoie, Fire Chief, City of Worcester; Kevin Roy, Fire Chief, City of Fitchburg; Patrick 
Purcell, Fire Chief, Town of Westborough; Julie Jacobson, Town Manager, Town of Auburn; C. Thomas 
O’Donnell, Police Chief, Town of West Brookfield; Thomas Ford, Police Chief, Town of Sturbridge; 
Christopher Montiverdi, BOH, Town of Leicester: James Barclay, EMD, Town of Royalston; Tina Dixson 
(designee), CMEMSC; Ira Nemeth (designee), UMass Medical 

Non-Voting: Neal Aspesi, Fire Lieutenant, Town of Southborough (designee to Mr. Ekman): Paul 
Normandin, Deputy Fire Chief, Town of Southbridge (Designee to Chief Kochanowski); Russ Hall, Fire 
Chief, Town of Holden (Designee to Chief Roy) 

Members Absent:  Lewis Evangelidis, Worcester County Sheriff; Edward McNamara, CMEMSC; Steven 
Sargent, Police Chief, City of Worcester; William Lyver, Police Chief, Town of Northborough 

Attendees:  John Mauro, CMRPC; Adam Menard, CMRPC; Nicholas DaDalt, EOPSS; Kristen Jerome, 
MEMA; Christine Howe, MAPC; Daryll McCall, WRSD; Richard Menard, Becker College; Justin Dolan, 
Nichols College; Michael Stevens, Anna Maria College 

Call to Order: Chief Kochanowski called the meeting to order at 3:16 PM. 

Minutes: The meeting minutes of June 5, 2018 were presented for approval. Chief O’Donnell made 
a motion to approve the minutes of June 5, 2018, seconded by Mr. Ekman, motion approved. 

Financials: Mr. Mauro went through the FFY2016 and FFY2017 budgets. For FFY2016 there is 
$5,049.94 not allocated. MAPC moved some funds around to ensure FFY2016 is spent down. 
FFY2016 is mainly spent, there are some outstanding projects including Program Support which will 
be spent down. Structural Collapse with much of it delivered and some outstanding. Two ongoing 
items are the Southbridge Tow Vehicle which will soon be delivered. Also, the Westborough Area 
Active Shooter training which has been delayed due to school renovations. FFY2017 is underway. 
FD-14 Dive Equipment is being delivered. The Worcester Tech Team radios should soon be 
upgraded. Transfers- There are several transfers in the meeting packet, this is to allow MAPC to 
close out FFY16 and so they do not have 3 fiscal year budgets going at the same time. Mr. Ekman 
made a motion to approve the transfers (see attached transfer motions below), seconded by Chief 
Roy, motion approved unanimously.  

LETPA spending for FFY2016 is at 25%, FFY2017 is currently at 4%. 

 



Chairman’s Report: Chief Kochanowski 

Council Member Updates: Mr. Mauro said that Deputy Chief Ferscke and Chief Hall have been 
approved. Mr. DaDalt said the nominations of Bill Coyle and Dave Trabuco are with the governor’s 
office.  Dr. Nemeth has also been approved. 

Proposed CRHSAC Equipment Policy: Mr. Mauro state the document is for people to reference and 
review before they come to the Council to request. We took guidance from EOPSS and what other 
Councils do and created proposed equipment policy. Chief Kochanowski stated there should be a 
moratorium on vehicle purchases, this proposal was approved at the Equipment Subcommittee. 
Chief Roy made a motion to approve the proposed equipment policy, seconded by Chief O’Donnell, 
motion approved unanimously. 

Discussion on filling K-12 and Post-Secondary school representative positions on the Council: Mr. 
Mauro said there was one person who expressed interest in the K-12 seat, Darryl McCall from the 
Wachusett Regional School District. Mr. Barclay made a motion to appoint Darryl McCall to the 
Council, seconded by Mr. Montiverdi, motion approved. Mr. Mauro stated there are three people 
interested in the Higher-Ed seat: Captain Richard Menard, Becker College; Justin Dolan, Nichols 
College; Michael Cloutier, Fitchburg State College; Michael Stevens, Anna Maria College. Captain 
Menard spoke to his background highlighting his experience and desire to give back to the 
community and his involvement with the Mass. Assoc. of Campus Law Enforcement. Mr. Dolan 
spoke to his background highlighting his experience with facilities management, specifically his 
experience with facility security.  Chief Roy spoke on behalf of Mr. Cloutier who was unable to 
attend the meeting, been at Fitchburg Sate for several years currently as Chief. Mr. Stevens spoke 
to his experience specifically teaching at a graduate program (material was distributed that is used 
for one of the classes) and as a Special Agent for Miami- Dade, he also served at Sheriff Glodis 
designee.  Chief Roy requested the Council take time to review the materials. Chief O’Donnell asked 
is there a group that could vet the candidates. Mr. Mauro said HECCMA had notified its members of 
the position, Nichols College is not a member. Chief O’Donnell said what is the intent of adding the 
seats, administration seats not necessarily public safety, we should solicit administration. Chief 
O’Donnell made a motion to table the discussion, Ms. Jacobson seconded, motion approved 
unanimously. 

Equipment Subcommittee: Mr. Mauro went through the updates. 

Project Update, CMEMSC Recorder Warranty Year 3 (FFY2017): This project has been completed. 

Project update, PJ16-3.02.1 Fire Districts 7 & 8 Structural Collapse Response Equipment, Phase I 
(FFY2016): This project is ongoing, much of the equipment has been delivered and invoiced. Trailers 
came in over budget and will be looking for funds to add lettering to the trailers. 

Project Update, PJ16-3.02.2 Fire Districts 7 & 8 Structural Collapse Response Equipment, Phase II 
(FFY2016): This project is ongoing, much of the equipment has been delivered and invoiced. 

Project Update, PJ17-3.01.1 Fire Districts 7 & 8 Structural Collapse Response Equipment, Phase III 
(FFY2017): This project is also ongoing.  



Project update, PJ16-4.03 Worcester FD SCUBA Dive Rescue Communications Equipment (FFY2016): This 
project is ongoing, equipment is being delivered. 

Project update, PJ16-4.04 FD-8 Dive Team Equipment (FFY2016): This is an ongoing project, the bids 
have been awarded.  

Project update, PJ17-4.01 Fire District 14 Dive Team Equipment (FFY2017):  The Westborough portion is 
in and the Southborough portion is being delivered. Chief Purcell noted this project is for Westborough 
Police not Fire. 

Project update, PJ17-2.01 Southbridge Tow Vehicle (FFY2017): This project is ongoing, the radios and 
body are in and came in over budget by $1957.96 plus $600 for lettering for a total amount of $2557.96. 
Chief Purcell made a motion to allocate $2557.94 from FFY2016, seconded by Chief Roy, motion 
approved unanimously. 

Discussion regarding Auburn Police Department EOD K-9 Vehicle (PJ 13.6.1 Auburn K9 Vehicle), and/or 
any other equipment and/or resources purchased through SHSP funding through the Council: Mr. 
Mauro stated Westborough has received a K9 grant. The Town of Auburn no longer has funding for their 
K9 operation and are making the vehicle available to the region. Ms. Jacobson said Chief Slukis notified 
her that there is no longer room in the budget for the K9. Ms. Jacobson stated she supports transferring 
the vehicle to Westborough. Chief O’Donnell made a motion to transfer the vehicle from Auburn to 
Westborough, seconded by Mr. Ekman, motion approved.  Chief Kochanowski said Worcester had 
requested a K9 vehicle, but they do not have a mutual aid agreement in place. Ms. Jacobson said Chief 
Laurie has experience with the Auburn K9 vehicle having previously work for the Town of Auburn. 

Training Subcommittee: Mr. Mauro went over the project updates. 

Project update, TRR16-2.01 Petersham Police for Backfill and Overtime for Regional Active Shooter 
Training (FFY2016): This project is now complete, it came in under budget due to the participation of 
state employees and part-time personnel. 

Project update, TRR 16-2.02 Hardwick ALICE Train-the-Trainer (FFY2016): This project is now complete. 

Project update, TRR17-6.01 Westborough Area Active Shooter Training (FFY2016): This project has been 
delayed due to renovations at the schools. 

Project update, TRR17-6.02 Spencer Area Active Shooter Training (FFY2016 and/or FFY2017): This project 
is ready to go and should occur in mid-October. 

Project request update, Spencer Area Stop the Bleed Training (B List project):  This remains a B List project. 

Discussion, updating the CRHSAC Multi Year Training and Exercise Plan (MYTEP): Lt. Aspesi said we are 
working on the update to the MYTEP, we are looking for input so the updated plan is more comprehensive. 

Discussion on National Fire Protection Association NFPA 3000 (PS) Standard for an Active Shooter/Hostile 
Event Response (ASHER) Program, and/or any other standards for active shooter and/or hostile events: 
Lt. Aspesi said that the subcommittee is looking into developing standard utilizing ASHER. The standards 
would be in place so there is uniformity across the board. 



Project Request, TRR17-6.03 Active Attack Integrated Response (AAIR) Train-the-Trainer (FFY2016 or 
FFY2017): Mr. Mauro said we are looking to host the AAIR. This was tabled in subcommittee. Mr. DaDalt 
stated that ALERT has not been responsive, we are working to bring in the Federal---, the intent is to 
hold the multiday training ant the Mass. State Police Academy, the academy is interested in holding 
more trainings. 

TRRXX-X.XX  Cyber Security Training Essentials of Community Cybersecurity and Community Preparedness 
for Cyber Incidents: Mr. Mauro said we are looking to hold this two day training at Anna Maria College. 
The dates are October 25 & 26. 

Discussion on hosting Amtrak Training: Lt. Aspesi said we are trying to host an Amtrak training however, 
there has been some difficulty finding a suitable location. 

Discussion on hosting Active Threat Integrated Response Course (ATIRC) in the Central Region: Mr. Mauro 
said other regions have held this training, it was tabled in subcommittee until a site can be found. The 
expense for backfill and overtime was not supported. 

There was a request by Chief. DuVernay to hold a MACTAC program. This was tabled in subcommittee 
due to the expense of backfill and overtime and other costs.  This is a FFY2018 request and the funds are 
not yet released.  

Inter-Operability Sub Committee Report: Mr. Barclay gave the project update. 

Project update: PJ17-2.01 Southbridge Tow Vehicle (FFY2017) (interoperable mobile radio portion): The 
radios for this project have arrived and are being installed.  

Project update: PJ17-9.02 Worcester FD Tech Team Portable Radio Enhancements (FFY2017): The 
Worcester radios are currently being upgraded. 

Project Request: PJ17-9.03 FD-7 Air & Light Inter-Op Radio Replacement (FFY2017): Mr. Barclay said the 
is a request to upgrade the radio on the Air & Light truck for an amount of $8,500, this will need to go to 
the SIEC. Mr. Barclay made a motion to approve the radio upgrade for an amount of $8,500, seconded 
by Mr. Ekman, motion approved unanimously. 

Mr. Barclay should at the next meeting he would like to begin developing long-term planning. We should 
have a list of priority projects; some organization should have a higher priority. We should also look 
beyond our boundaries to neighboring entities and regional entities. Mr. Mauro said this should help 
with planning for FFY2019. 

Mass Care and Sheltering Subcommittee: Mr. Montiverdi did not have an update, the subcommittee did 
not meet. 

CMRPC: No update. 

MAPC: Ms. Howe notified the Council of a performance metrics survey that will soon go out and 
requested the Council members take the survey. 

EOPSS: Mr. DaDalt said there is a NIMS survey going out that is part of the THIRA requirement and 
request Council members take the survey.  Also, there is a Ride to Remember Cycle procession to take 
place, this is being coordinated by the SWIC Melissa Nazzaro.  



MEMA: Ms. Jerome said there are several upcoming ICS trainings over the next couple months. Also, the 
deadline for the EMPG is September 14th. 

New Business Unforeseen by the Chair:  None 

Next Meeting: October 2, 2018 

Adjourn: Chief O’Donnell made a motion to adjourn the meeting at 4:17 PM, seconded by Mr. Ekman, 
motion approved. 

 

Meeting minutes taken and prepared by Adam Menard, CMRPC  
Minutes approved-10/02/18 
 
 
 
Materials included in the meeting packet-  

Agenda  

Meeting minutes of June 5, 2018 

FFY2016 budget 

FFY2017 budget 

FFY2016 Current LEPTA spending  

FFY2017 Current LEPTA spending 

List of FFY16 & FFY17 budget transfers 

Email from EOPSS notifying Deputy Chief Ferschke of appointment as designee to the Council 

Email from EOPSS notifying Chief Hall of appointment as designee to the Council 

Draft of proposed equipment policy 

List of candidates interested in the K-12 and Higher-Ed seats on the Council 

Darryll McCall Resume 

Email from Captain Menard expressing interest in the Council and his resume 

Email from Mr. Dolan expressing interest in the Council and his resume 

Email from Mr. Stevens expressing interest in the Council and his resume 

Handout from Mr. Stevens which he utilized in one of his graduate programs. 

MACTAC course description and costs. 


