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CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 
 

Executive Committee Meeting Minutes 
 

March 31, 2016 
 

At the Commission Offices, 2 Washington Square, Union Station, 2nd Fl., Worcester, MA  01604-4016 
 
Attending: 
Officers: 
Chairperson:  Howard Drobner, Boylston 
Vice Chairperson:  John F. Knipe, Jr., Shrewsbury 
Treasurer:  Otto Lies, Holden 
Clerk:  Timothy H. Wheeler, Berlin 
Assistant Clerk:  Denny Drewry, Westborough 
 
Sub Regional Delegates: 
Northeast:  Kathleen Keohane, Westborough 
North:  Philip Hubbard, Barre 
West:  Mary Walter, North Brookfield 
Southeast:  James R. Bates, Jr., Upton 
Southwest:  Terrence Cummings, Oxford 
 
Nominating Committee Members: 
Robert Hassinger, Grafton 
Peter Krawczyk,  Warren 
 
Staff: 
Janet A. Pierce, Executive Director 
Dianna M. Provencher, Business Manager 
Judith C. Pearson, Administrative Assistant 
 
Guest: 
Mrs. Kathy Krawczyk 
 

1. Call to Order 
Chairperson Drobner called the March 31, 2016 Executive Committee Meeting to order at 7:09 
P.M., noting there was a quorum present.   He asked for around-the-room introductions.   
 

2. Approval of the Minutes of the February 25, 2016 Executive Committee Meeting 
Upon a motion by Timothy Wheeler, duly seconded by John F. Knipe, Jr., the members 
unanimously voted to approve the minutes of the February 25, 2016 Executive Committee 
Meeting as presented. 
 

3. Nominating Committee for FY ’17 Slate of Officers and Sub Regional Delegates 
Mr. Drobner stated that it was the consensus of previous Executive Committees that the 
Chairperson position would be a maximum of two years.  He then stated that he had served his 
time and another member needs to be nominated as the Chair.   
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Discussion followed regarding the role and responsibilities of the Chairperson.  Mr. Drewry 
volunteered to serve as Chair for one year which would open a vacancy for Assistant Clerk.   
 
The members then discussed the openings in the sub regional delegates as well as the officers.  
Mr. Hassinger told the members of his desire to be nominated to the Executive Committee as 
well as Kathy Inman’s interest to be nominated to the Executive Committee.   Mr. Knipe 
informed the members that he will serve on the Executive Committee for one more year.    Mr. 
Bates made the following motion for the officers and sub regional delegates for FY ’17: 
 
 OFFICERS: 
 Chairperson:  Denny Drewry, Westborough 
 Vice Chairperson:   John F. Knipe, Jr., Shrewsbury 
 Treasurer:  Otto Lies, Holden 
 Assistant Treasurer:  Howard Drobner, Boylston 
 Clerk:  Timothy H. Wheeler, Berlin 
 Assistant Clerk:  Robert Hassinger, Grafton 
 
 SUBREGIONAL REPRESENTATIVES 
 Central City:  Greg Baker, City of Worcester 
 Northeast:  Kathleen Keohane, Shrewsbury 
 West:  Mary Walter, North Brookfield 
 Southeast:  James R. Bates, Jr., Upton  
 Southwest:  Terrence A. Cummings, Oxford 
 
The motion also included the possibility of Kathy Inman from Barre representing the North Sub 
Region, but she needs to be named Barre’s Board of Selectmen’s appointee as an alternate to 
CMRPC in order to serve on the Executive Committee.   Mr. John F. Knipe, Jr. seconded the 
motion.  The motion passed unanimously.   
 
Mr. Drobner then reviewed the five Ballot questions.  Upon a motion by James R. Bates, Jr., duly 
seconded by John F. Knipe, Jr., the members unanimously voted to include the 5 ballot 
questions on the FY ’17 annual ballot.   
 
Mr. Drobner discussed the possibility of naming an alternate to represent CMRPC’s 
representative (the Chairperson of the Commission) to the Metropolitan Planning Organization 
(MPO) because he was not able to attend one of the MPO meetings.   He asked for a volunteer 
specifically for the April 13, 2016 MPO meeting.  Mr. Otto Lies volunteered. 
 
Upon a motion by James R. Bates,  Jr. duly seconded by Denny Drewry, the members 
unanimously voted to appoint Mr. Otto Lies as CMRPC’s representative to the April 13, 2016 
MPO meeting. 
 
Ms. Pierce thanked Mr. Krawczyk and Mr. Hassinger for their participation on the Nominating 
Committee.   
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4. Chairman’s Remarks 
a. Executive Director’s Job Description 

Ms. Walter stated that she had not had time to complete the Executive Committee’s job 
description.  She said that she will have it ready for the May, 2016 Executive Committee 
meeting.  Regarding the performance evaluations, Ms. Walter said she has two versions and 
a selection can be made by the Executive Committee members.   She said she will send the 
draft to Otto Lies and Howard Drobner for their review. 
 

b. Executive Director’s Goals 
This agenda item will also be discussed at the May, 2016 Executive Committee Meeting.  
Ms. Walter added that the goals will be leadership oriented and global with anticipated 
results.  
    

c. Business in Towns with a Possible Conflict 
 Mr. Drobner stated that with the expansion of the Municipal Collaboration and Regional 

Services Department, issues have arisen.  
 
 Ms. Walter cited an example of such an issue regarding the town of North Brookfield.  She 

then asked for a definition of the role of the sub regional representative stating that it is 
important when working in a sub region, which the person involved in the sub region that 
knows the towns pretty well, should be involved in terms of being asked for their input.  She 
stated that innocently a serious dispute developed between the Town of North Brookfield  
and another town which made it difficult for North Brookfield to negotiate with the other 
town regarding the school systems.   She said that it was a huge subject for which to be 
blindsided.  She added that if she had known in advance, she could have been part of a 
neutral discussion regarding what was expected but, she said, what was expected was not 
innocent after all and when she was able to contact the Selectmen it was not something the 
in which the Town of North Brookfield could be involved at that time.   Ms. Walter stated 
that the Town was not against regionalization but the Town cannot pay another town’s bills 
and that North Brookfield is looking at other opportunities in the Town for the school which 
is an issue that the Town is not expecting the Central Massachusetts Regional Planning 
Commission to be involved.   She added that had her role as a sub regional representative 
had been such that she knew what would have happened, she could have “smoothed the 
path”.   She stated that maybe she did not have a role and if that were the case, she added 
that she did not know what she is doing on the Executive Committee representing the west 
sub region. 

 
 Ms. Pierce stated that she was approached by Pioneer Valley Planning Commission (PVPC) 

regarding a potential school study and she had spoken with the School Superintendent of 
Quaboag School District on the possibility of reaching out to CMRPC with the idea of 
regionalizing with the North Brookfield school system.   Ms. Pierce informed the members 
that she had spoken with the parties involved which included the School Superintendent of 
North Brookfield explaining the process and suggested that the Superintendents speak with 
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their respective Selectmen and the School Committees.   She reported the respective School 
Committees had spoken.  She said she could not decide on funding for the project since 
CMRPC’s  Physical Development Committee makes the decision with District Local Technical 
Assistance (DLTA) funding.   Ms. Pierce said that she had spoken with the North Brookfield 
Superintendent along with the Quaboag Superintendent urging them to share the 
information with their respective Towns.  Ms. Pierce stated that she felt it was not the 
Commission’s place to say anything to the parties involved.    

 
 There was considerable discussion regarding the role of the Commission, the process and 

the “business” of the Commission as well as the autonomy of school systems in the towns of 
CMRPC.   

 
 Ms. Walter stated that the project included school busing and school nutrition but that was 

not the case since the project encompassed the regionalization of schools.   She reiterated 
that the Commonwealth of Massachusetts requires state approval for regionalization.  She 
told the members that she felt the North Brookfield Superintendent was not aware of the 
expectations of the regionalization project to reduce administrative costs.   Rhetorically,  she 
asked  the value of conducting a regional study with CMRPC when a “real” study needs to be 
completed by the State.    She further stated that a meeting was scheduled with the 
expectation that North Brookfield’s Selectmen, Finance Committee and the School 
Committee to attend.   

 
 Mr. Wheeler stated that with CMRPC’s experience in regionalization, he felt that the 

Commission should not shy away from these types of opportunities.  Mr. Drewry 
emphasized the importance of communication between town departments as well as the 
CMRPC.   

 
 The members discussed at length the possible process of informing other communities in 

the CMRPC region of potential studies being done by neighboring towns citing examples of 
master plans, business districts, traffic studies,  railroad studies,  etc.  and the role of the sub 
regional delegate in the process.   Ms. Pierce expressed her concern regarding the 
Commission’s confidentiality.   Mr. Drobner then suggested that Mr. Wheeler, Ms. Pierce 
and he draft guidelines for review at the next Executive Committee meeting with a final 
policy at the May, 2016 Executive Committee meeting. 

 
 Mr. Baker then asked if he could receive a list of live projects going on in the CMRPC region.   

Ms. Pierce answered that she would have the Program Managers produce such a list for Mr. 
Baker and the members.   

 
5. Executive Director’s Discussion 

a. Program Updates 
1. Transportation 

Ms. Pierce told the members that regarding the Complete Streets Program with 
MassDOT, the town of Spencer is going on to Tier Two of the program and the 
towns of Mendon, Barre, Holden, Upton, Rutland, Berlin, Charlton, Shrewsbury, and 
possibly Grafton, Leicester and Oxford.    Staff members  Dan Daniska and Sujatha 
Mohanakrishnan are overseeing the Program.   
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Ms. Pierce reported there was an overall State increase in the Unified Planning 
Work Program (UPWP) of 5.71% with CMRPC’s portion slightly more totaling 
approximately $50,000 with $22,000 additional in salaries for Transportation 
Planning totaling 929,643.00 under the FASTACT Program.   
  

2. Community Development 
Ms. Pierce said that staff is proving planning services in Millbury a contract 
extension in Dudley.  Also, Circuit Rider Planner, Kevin Flynn will be providing 
services in Rutland and Barre because of the departure of Eric Smith who will 
become the Planner/Economic Development Director in Athol.    
 

3. Municipal Collaboration 
Ms. Pierce directed the attention of the members to the handout that indicated a 
list of upcoming meetings which included an informational meeting on April 27, 
2016 regarding energy aggregation bids.   
 
Regarding Storm Water communications, she announced that staff members Settles 
and Mucciarone had attended a meeting with the Department of Environmental 
Protection (DEP).  
 
Regarding Pre-Disaster Mitigation, (PDM) Ms. Pierce reported that staff has reached 
the final stages of the Program for the 13 communities involved.    Staff will be 
meeting with the Boards of Selectmen of those communities for initial approval.   
 
Ms. Pierce reported that within the Community Compact, several communities had 
responded to a survey sent out by staff with regionalism as a priority.  A meeting 
will be held on April 20th for a collaboration of town officials.   
 
Central MassGrown’s Annual Meeting will be held on April 25,  2016 at the red 
Apple Farm in Phillipston and she extended an invitation to any members of the 
Executive Committee who are members of MassGrown  and the Physical 
Development Committee.    
 
Legislative Affairs Breakfast will be held on May 20, 2016 and the Municipal 
Modernization Act will be the topic.  The Lt. Governor has been invited.    
 
An RFP has been sent out for a housing specialist as well as one for Auctioneer 
services.   

b. Staffing 
Bill Moisuk retired on March 14, 2016.   
Jonathan Church became the Worcester Regional Transit Authority’s new Administrator on 
March 18, 2016 
Eric Smith, Principal Planner from the Community Development and Planning Department 
(CDAP) has resigned to become the Planner for Athol.   
 
Ms. Pierce stated that ads have been placed for all the vacant positions. 
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Summer interns Madilyn Jacobsen and Chung Nguyen, Clark University students, will be 
working on Geographic Information Systems (GIS) and CDAP projects. 
 
Circuit Rider Planner Contract with Kevin Flynn working in Millbury and Barre.   
 

c. Personnel Policies 
 Ms. Pierce informed the members that she wishes to outsource the revamping of the 

Commission’s Personnel Policies.  The approximate cost would be $5,000.00.  She said that 
she would like to “go in” with Glenn Eaton, Montachusett Regional Planning Commission 
(MRPC) to complete said task with the Collins Center or Kopelman and Page.   

 
 Upon a motion by John F. Knipe, Jr., duly seconded by Timothy Wheeler, the members 

unanimously approved the Commission’s outsourcing of a review of its Personnel Policies in 
the amount of $5,000. 

 
d. Facilities Update and Lease 

Ms. Pierce reported that she had met with Mr. Jacobs of Glickman, Kavago and Jacobs Real 
Estate Company regarding the possibility of moving the Commission to another office space 
since the lease for Union Station will be completed next year.  She also said she had met 
with the Union Station Facilities Manager regarding rearranging office space along with 
Union Hall.   
 

6. Approval of the Warrant for the Payment of Bills and Review of financial Statements 
Ms. Provencher presented the Warrant for the Payment of March Bills, totaling $25,059.92 with 
pass through monies of $2,637.36.   
 
Upon a motion by John F. Knipe, Jr., duly seconded by Denny Drewry, the members unanimously 
voted to approve the payment of March Bills as presented. 
 
Discussion followed regarding the job openings at the Commission and the difficulty in recruiting 
new people since the economy has improved and applicants have dwindled.   
 

7. Sub Committee Briefings 
a. Physical Development Committee 

Mr. Wheeler reported that the Physical Development Committee will be meeting in April to 
finish up the awarding of DLTA funds.   
 

b. Legislative Affairs-Mr. Bates informed the members that the Committee has not had a 
quorum since last October.   Mr. Bates asked the members if they would consider 
appointing Tom Klebart, delegate from Webster, to the Legislative Affairs Committee.    

   
Upon a motion by James R. Bates, Jr., duly seconded by Timothy Wheeler, the members 
unanimously voted to appoint Tom Klebart to the Legislative Affairs Committee.  Mr. Bates 
then said that leaves the Committee with one more position to be filled from the 
Commission’s delegates and alternates.   
 
Mr. Bates also discussed the challenges in obtaining speakers and legislators to attend the 
Legislative Breakfasts.   Mr. Drobner suggested the Legalization of Marijuana topic for the 
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Legislative Affairs Breakfast planning in December of 2016.  Mr. Bates said that the next 
Legislative Affairs Committee Meeting will be held on April 26, 2016.   
  

c. Transportation (T-Committee)  
Mr. Drobner reported that the T-Committee discussed the total dollar amount  the 
Commonwealth will spend on the Route 20 improvements in Charlton/Oxford.   
 
He also stated that the Governor has proposed a $200M bond project for additional Chapter 
90 funds designated for small bridges that are not state owned such as, culverts, double 
culverts, etc.   
 

8. New Business 
 Mr. Hubbard asked if the Planner’s Handbook publication was ready.  Ms. Pierce answered in 
 the publication is close to being done.   
 
 Mr. Bates told the members of the availability of a time lapse video that depicted the life of the 
 new Quinsigamond Bridge at the Worcester Business Journal  web-site.   
 
 Ms. Pierce said that she and Ms. Settles will be “Principals for the Day” on April 28, 2016 at 
 Union Hill School and Burncoat Prep School respectively.    
 
 She also reported that she had met with Erin Williams and Tamari Leary from the Worcester 
 Public Schools Art Program regarding art work produced by the students for the walls of the 
 Commission Offices.  The program will commence in the Fall of 2016 and will be part of the 
 curriculum.   
 

9. Adjournment 
Upon a motion by John F. Knipe, Jr., duly seconded by Denny Drewry ,  the members 
unanimously voted to adjourn the March 31, 2016 Executive Committee Meeting at 9:06 P.M. 
 

Respectfully submitted, 
 
 
 
Judith C. Pearson 
Administrative Assistant 
 
Attachments: 
Agenda 
Warrant for the Payment of Bills 
Cash Flow Report 
FY ’16 Slate of Officers and Sub regional Delegates 
Minutes of the February 25, 2016 
Attendance of alternates and Delegates of the Quarterly Commission Meetings for FY ‘16 
Executive Director’s Monthly Activity Report 
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