
CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 
 

Executive Committee Meeting Minutes 
 

April 28, 2016 
 

At the Commission Offices, 2 Washington Square, Union Station, 2nd Fl.,, Worcester, MA  01604-4016 
 

Attending: 
Officers: 
Chairperson:  Howard Drobner, Boylston 
Assistant Chairperson:  John F. Knipe, Jr., Shrewsbury 
Treasurer:  Otto Lies, Holden 
Assistant Treasurer:  Bruce Davis, Sutton 
Clerk:  Timothy H. Wheeler, Berlin 
Assistant Clerk:  Denny Drewry, Westborough 
 
Sub Regional Delegates: 
Northeast:  Kathleen Keohane, Shrewsbury 
North:  Philip Hubbard, Barre 
West:  Mary Walter, North Brookfield 
Southeast:  James R. Bates, Jr., Upton 
Southwest:  Terrence A. Cummings, Oxford 
 
Staff: 
Janet A. Pierce, Executive Director 
Mary Ellen Blunt, Transportation Program Manager 
Christopher Ryan, Community Development and Planning (CDAP) Program Manager 
Trish Settles, Municipal Collaboration/Regional Services Program Manager 
Dianna Provencher, Business Manager 
Judith C. Pearson, Administrative Assistant 
 

1. Call To Order 
Chairperson Drobner called the April 28, 2016 Executive Committee to order at 7:14 P.M., 
noting there was a quorum present. 
 

2. Approval of the Minutes of the March 31, 2016 Executive Committee Meeting 
Upon a motion by Timothy H. Wheeler, duly seconded by John F. Knipe, Jr.,  the members 
unanimously voted to approve the minutes of the March 31, 2016 Executive Committee 
Meeting as presented.   
 

3. Chairperson’s Remarks – CMRPC Development Notification Policy 
Ms. Pierce stated that because of the growth of the Commission, questions have arisen 
regarding when the Executive Committee sub regional delegates would be informed of 
projects/programs that could/would take place in their respective regions as well as the role of a 
sub regional delegate.   Ms. Pierce discussed the timing and various scenarios of a CMRPC 
community reaching out to the Commission for assistance, noting that a project does not 
become a project until scopes are discussed.   



 
She then stated that she had asked the Program Managers to weigh in on their feelings 
regarding the issue.  She also said that confidentiality is of the utmost in speaking with a 
community regarding a potential project including any conflict of interest issue.   Ms. Pierce said 
that the Commission’s staff provides the tools for “our customers” to help them make decisions 
noting that Commission staff needs to remain neutral.  The reputation of the Commission could 
be compromised without confidentiality.   
 
Mr. Wheeler stated that the Transportation and Physical Development Committees purpose is 
to advise the Executive Committee and, at what point in discussions relating to new projects, do 
the Advising Committees inform the Executive Committee.   
 
Ms. Walter stated that North Brookfield was finally being recognized by the Commission during 
the Rural 11 Study a few years ago.   
 
Mr. Bates told the members that the Commission was not much different than a private 
company going after potential business.   He also said that he does not want the staff of the 
Commission to be in a situation where they should not be talking to a Community because the 
Executive Committee is not informed of a potential project.   
 
Ms. Walter stated that if the Commission’s sub regional alternates and delegates to not have a 
function on the Executive Committee, then don’t ask them to come to meetings.  She also 
stated that she cannot help her community of North Brookfield.   
 
Ms. Settles reiterated the importance of confidentiality and, she stressed, the duration of time 
from an initial discussion with a community to an actual project can vary from one day to 
months.    
 
Mr. Ryan then stated that initial conversations with a community are frequent and include 
hours, costs and different members of a community.   He said that “the most important thing 
that we have as project generators is the ability to have informal conversations and build a trust 
and get to know the individuals in the communities which is essential to what the Commission 
does.”    
 
Considerable discussion followed regarding when, in the process of negotiations, should 
neighboring communities be notified of impending projects.   
 
Mr. Bates made a motion to not require the Executive Director of the Central Massachusetts 
Regional Planning Commission to develop a Project Development  Notification Policy.  No one 
seconded the motion.   
 
Mr. Wheeler stated that he felt it was too early in the process to decide about a policy at this 
time. 
 
Mr. Bates made a motion to rescind his previous motion with a second by Mr. Drewry.  The 
motion passed unanimously.  Mr. Drobner suggested that a smaller sub -committee discuss this 
matter to bring back to the full Executive Committee.    Ms. Walter then asked for a job 
description of a sub-regional delegate.  Mr. Wheeler reiterated that staff needs guidance from 



the Executive Committee regarding at what point does a sub regional delegate be informed 
about a potential project in their respective sub region.  
 
Upon a motion by Timothy Wheeler, duly seconded by Mr. Hubbard the members voted to 
create a committee to discuss the issue further.  Mr. Bates cast a nay vote. 
 
Mr. Drobner dismissed staff members Ryan, Settles and Blunt.     
 

4. Executive Director’s Discussion 
Mr. Bates left the meeting for personal reasons at this time.  Ms. Pierce directed the attention of 
the members to the reports furnished by the Program Managers from each Department.   
a. Program Updates 

1. Transportation 
Transportation Work Efforts List for March 2016 

2. Community Development and Planning (CDAP) 
Listing of Community Development and Block Grants (CDBG), District Local Technical 
Assistance (DLTA) and Central Mass Grown.   

3. Municipal Collaboration 
List of activities by Community 
 
She also added that 2 staff members attended an Enviro-Scape meeting at Old 
Sturbridge Village, which is part of a 604b Grant. 
 
The Pre-disaster Mitigation (PDM) grant, for which the Commission applied, was 
approved by Massachusetts Emergency Management Association (MEMA) and sent on 
to the Federal level for review.    
 
Regional Forum for Planning Board members held in Grafton.  Two items were 
discussed, Medical Marijuana and Solar Energy.   The Department of Public Health (DPH) 
will be contacted to speak with the CMRPC region regarding the Medical Marijuana by-
law.     
 
Community Compact meeting in Rutland in April in which 4 of CMRPC’s communities 
attended.   
 
DLTA funding amendment for an increase in funds ($2.8M) has passed the House and is 
now in the Senate.   
 
Upon a motion by Timothy Wheeler, duly seconded by Otto Lies, the members 
unanimously voted to approve the draft of a letter to the Senate in favor of an increase 
in funding for DTLA for an extra $600,000.  
 
Mr. Drobner asked Ms. Pierce for a list of Representatives who supported an increase in 
DLTA funding.   Ms. Pierce then distributed a map of the CMRPC’s region indicating DLTA 
projects during the last 4 years.     
 
 Receipt of a letter from the Executive Office of Energy and Environmental Affairs 
indicating the Massachusetts Office of Technical Assistance would be sending out 



Request for Proposals (RFPs) to regional planning agencies as well as public health and 
community allies.  Grants will be awarded to 8 RPAs throughout the state to develop a 
framework that incorporates chemical safety and toxic use reduction into emergency 
planning resulting in safer communities and prevention of industrial accidents due to 
climate related weather events.   Ms. Pierce added that staff member Danielle 
Mucciarone will be assigned to this project.   
 

b. Staffing 
New Staff members:   Jayne Armington, AICP, as Principal Planner in CDAP for 10 hours per 
week;  Andrew Loew in Municipal Collaboration comes with experience writing grants and 
Homeland Security;  Patrick McCabe as Business Specialist, Connor Robichaud, part time 
Administrative Assistant; and Zachary Blais, Seasonal Planning Technician.   
 

c. Massachusetts State Retirement Board Notice 
Ms. Pierce referenced a letter that was received from the State Retirement Board that the 
Commission owes the Retirement Board $180,000 for 2013, estimated $191,306.02 for 2014 
and same for 2015 for a total of $562,724.31.  She noted that Larry Adams retired last year 
and Mary Ellen will be retiring in January, 2017 which will increase the dollar amount.   
 
Ms. Pierce told the members of her plans to cover these costs that included monies from 
the Health Insurance funding.   
 

d. Facilities Update and Lease 
Ms. Pierce stated that 2 cubicles will be added in the Transportation Department side of the 
office and the copy machine will be added to the front/reception office which will 
accommodate the new Business Specialist space. 
 

5. Approval of the Warrant for t6he Payment of Bills and Review of Financial Statements 
 Ms. Provencher, Business Manager, presented the Warrant for the Payment of April Bills 

totaling $24,942.36 with pass-through monies of $13,373.00.  
 
 She noted software expenses under the Business Card Services which will be charged back to 

the MassHighway contract and the Metropolitan Area Planning Council (MAPC).   
 
 Ms. Provencher noted the cash report for March totaling $756,836.91.  Ms. Pierce then 

explained that the payroll for March was high because of the accrued vacation time payout for 
Jonathan Church, Bill Moisuk and Eric Smith which would increase the indirect cost rate.   Mr. 
Drobner asked for the chart of expenditures for next month.  

 
 Upon a motion by John F. Knipe, Jr., duly seconded by Denny Drewry, the members unanimously 

voted to approve the Warrant for the payment of April bills as presented.   
 
6. Sub Committee Briefings 
 a.   Physical Development 

 Otto Lies reported the following aspects of the last Physical Development Meeting:   
 Review of 7 DLTA applications that included a Regional Feasibility Plan, Energy Technical 

Assistance, Spencer Commercial Corridor Study, Barre Downtown Business Association, 
Sutton Village Town Center Zoning Initiative and Worcester Parking Study.   



 
 The Committee voted a total of $55,800 for projects with $6,164.90 remaining for the rest 

of the year.   
 
 Next meeting will probably be held in October, 2016 
 

 b.   Legislative Affairs 
 Mr. Drobner noted the Legislative Affairs Breakfast to be held on May 20, 2016 and 

encouraged the members to attend.   
 
 Ms. Pierce added that post cards will be mailed as well as a blast email regarding the Annual 

Meeting to be held on June 9, 2016 at the Leicester Country Club.  The award recipients are:  
Kathy Inman for the Transportation Award Barre Common, Worcester Regional Food Hub 
for the Municipal Collaboration Department and for CDAP, Kelly Brown, Department of 
Environmental Review, Green Communities and the service award for Larry Adams.   

  
 c.   Transportation 

 Mr. Drobner reported that the Transportation Improvement Program (TIP) will be severely 
impacted because of cost overruns and land taking issues.  He added that he will keep the 
Executive Committee members updated.   

7. New Business 
 Ms.  Pierce reported that there was still a vacancy for the north sub-regional delegate position 

on the Executive Committee.   She said that she has reached out to Dick Williams who was 
willing to serve on the Committee for one year.   

 
 Upon a motion by John F. Knipe, Jr., duly seconded by Timothy H.  Wheeler, the members 

unanimously voted to approve Charles Richard Williams as the north sub-region representative 
on the FY ’17 ballot.   

 
 Mr. Lies also reported the vacancy of a position on the Physical Development Committee.   
  
8. Adjournment 
 Upon a motion by John F. Knipe, Jr., duly seconded by Otto Lies, the members unanimously 

voted to adjourn the April 28, 2016 Executive Committee meeting at 8:53 P.M.  
 
Respectfully Submitted, 
 
 
 
Judith C. Pearson 
Administrative Assistant 
 
Attachments: 
Agenda 
Minutes of the March 31, 2016 Executive committee Meeting 
Executive Director’s Monthly Activity Report 
Transportation Work Efforts for March, 2016 
2016 CDAP Project List 



Municipal Collaboration List of Projects by Town 
Copy of a Letter from the State Retirement Board re:  Employer Reimbursement 
Warrant for the Payment of Bills for April, 2016 
Cash Flow Report for March, 2016 
Map of DLTA projects in the CMRPC region during the last 4 years 

 
 


