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CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 
Executive Committee Meeting Minutes 

January 28, 2016 
At the Commission Offices, 2 Washington Square, Union Station, Worcester, MA  01604-4016 

 

Attending: 
Officers: 
Chairperson:  Howard Drobner, Boylston 
Vice Chairperson, John F. Knipe, Jr., Shrewsbury 
Treasurer:  Otto Lies, Holden 
Clerk:  Timothy H. Wheeler, Berlin 
Assistant Clerk:  Denny Drewry, Westborough 
 
Sub Regional Representatives: 
North: Philip Hubbard, Barre 
Southeast: James R. Bates, Jr., Upton 
Southwest:  Terrence A. Cummings, Oxford 
West: Mary Walter, North Brookfield 
 
Not in attendance: 
Kathleen Keohane, Shrewsbury 
Bruce Davis, Sutton 
Greg Baker, Worcester 
 
Staff: 
Janet A. Pierce, Executive Director 
Dianna M.  Provencher, Business Manager 
Mary Ellen Blunt, Transportation Program Manager 
Nicholas Burnham, Assistant Transportation Planner 
 

1. Call to Order 
Chairperson Drobner called the January 28, 2016 Executive Committee to order at 7:06 P.M., 
noting there was a quorum present.   
 
Approval of the Minutes of the January 7, 2016 Executive Committee Meeting 
Upon a motion by Tim Wheeler, duly seconded by Denny Drewry, the members unanimously 
voted to approve the minutes of the January 7, 2016 Executive Committee meeting as 
presented.  
 

2. Chairman’s Remarks 
Howard Drobner discussed the future of membership, roles, and rotation of the Chairman 
position within the Executive Committee. Mr. Drobner said he has accepted a full-time 
opportunity at his employer that would require frequent travel. He stated that he would be 
unable to continue as Chairman, but would continue to serve the rest of his term. He asked 
members to begin to think about the future and if a potential Nomination Committee would 
need to be formed. 
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3. Director’s Presentation, Discussion and Approvals 
a. CMRPC Outreach 

Ms. Pierce highlighted the outreach efforts through Regional Planning Board 
meetings, Quarterly Planners forums, and other endeavors. She invited Mary 
Ellen Blunt to discuss the outreach accomplishments from the Transportation 
staff within the CMRPC region.  
 
Ms. Blunt presented a map of community outreach efforts and activities that 
Transportation staff completed in 2015 displayed within each individual 
community. She reviewed a corresponding table that detailed the outreach 
efforts by community, community staff worked with, type of interaction, topic 
of discussion, and the contract that Transportation staff charged to. She added 
that CMMPO Transportation staff receives Statewide accolades for their work 
and are often asked to be a representative on multiple Statewide Boards.   
 
Ms. Blunt explained that the primary function of Transportation staff is to 
service Federal Highway Administration (FHWA), Federal Transit Administration 
(FTA), and WRTA contracts, which allow Federal funds to be distributed to the 
CMMPO region. She said most of the work performed focuses on multiple 
Federal activities/areas of emphasis.  
 
Ms. Blunt said that Community Transportation Data profiles would be 
forthcoming to CMRPC communities. The profiles are CD’s with data and 
information regarding local pavement and sidewalk condition data, ADA-
compliant sidewalk ramps, and a local traffic flow map. She added that staff 
intends to add additional information in future versions of the profiles.  
 
Ms. Blunt stated that Transportation staff offers assistance to all communities 
as long as the task can be charged to a contract and staff time is available. She 
gave an example of assisting West Boylston with analysis of an intersection 
improvement project. She reviewed other staff work products including corridor 
profile studies, individual community pavement management contracts, 
evacuation planning exercises, data analysis, and assisting CDAP staff with data 
for grant applications. She said if Transportation staff was to provide more 
specific outreach, an outside funding source and additional staff would be 
needed. 
 
Tim Wheeler questioned the percentage of revenue Transportation receives 
from individual communities. Ms. Blunt said that the total budget is $1.4 million 
and the amount in local contracts is small and estimated about $25,000. She 
added that Transportation staff sometimes collaborates and provides funding to 
CDAP staff for the land use aspects of specific transportation projects to help 
spend out certain contracts.  
 
Phil Hubbard inquired about the percentage splits for the contracts 
Transportation receives. Ms. Blunt replied that the FHWA contract is 80% 
Federal funding with a 20% match from MassDOT, FTA is 80% Federal funding 
with a 20% CMRPC match, and the WRTA contract is 80% FTA funding with a 
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20% WRTA match. She added that CMRPC is one of a few RPA’s to have the 
transit authority provide matching funding.  
 
Mr. Wheeler asked if other RTA’s use different funding formulas or have 
dedicated staff. Ms. Blunt answered that PVTA keeps staffing in-house and has 
nine staff members; the WRTA at maximum staffing levels has four staff 
members. Currently, the WRTA only has an Interim Administrator and 
Administrative Assistant.   Mr. Wheeler inquired if CMRPC has a greater capacity 
to assist the WRTA more than other RPA’s. Ms. Blunt confirmed and said that 
CMRPC is often the envy of other RTA’s and RPA’s.  Mr. Wheeler asked if there 
any vulnerabilities within the department. Ms. Blunt said that CMRPC contracts 
with a specific resource for the Travel Demand Model. She added that transit 
planning and engineering resources are hard to replace during staff turnovers. 
 
Ms. Pierce said that she is working on FY17 budget development and would 
present before the Budget Subcommittee in February. She said a challenge to 
consider is if Transportation would need to utilize indirect funding to increase 
outreach efforts. Ms. Blunt said some staff work is dependent on outreach, but 
not a great amount of work is generated directly from a community.  
 
Ms. Pierce presented an additional map of current projects in the communities. 
She said the map would be on the CMRPC website and could be made an 
interactive map. She added that the map would be updated with past DLTA 
projects; include the Transportation outreach maps, and other projects.  
 

b. Staffing 
Ms. Pierce reported that since Ms. Provencher was promoted from the position 
of Acting Business Manager to Business Manager, there is a need to replace the 
Business Coordinator position. She presented a proposal to add a Business 
Specialist position rather than hire for the Business Coordinator position. The 
position would be at the lower salary scale at a professional level and the ideal 
candidate would have a Bachelor’s degree in Business or an Associate’s degree 
with professional experience. Ms. Pierce said she envisioned the Business 
Specialist to provide marketing, accounting, outreach, business, and 
administrative functions.  
 
Mr. Bates inquired about the need for the position. Ms. Pierce said the position 
is desperately needed as the Business Manager has been performing the duties 
of her position, the Business Coordinator position, and Administrative Assistant 
duties. She added that she discussed the Business Specialist position with the 
auditors and were in agreement with the proposed salary scale for the new 
position. A discussion ensured regarding the starting salary scale and 
educational requirements of potential candidates.  
 
Upon a motion by Jim Bates, duly seconded by Denny Drewry, the members 
unanimously voted to approve the retain the position of the Business 
Coordinator position to create the Business Specialist position into the 
corresponding salary schedule. 
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Ms. Pierce recalled that the Homeland Security Liaison would be retiring in June 
2016. She proposed re-classifying the position of Homeland Security Liaison to 
Contract Specialist. She said she envisioned future duties of the Contract 
Specialist position to incorporate CDBG administration, energy services, and 
would be more of a generalized position.  
 
Upon a motion by Denny Drewry, duly seconded by John Knipe, the members 
unanimously voted to approve the re-classification of the Homeland Security 
Liaison position to the Contract Specialist position with no changes to the 
corresponding salary schedule. 

 
c. CMRPC Annual Meeting 

Ms. Pierce announced that Secretary Jay Ash from the Executive Office of 
Housing and Economic Development has confirmed to be the keynote speaker 
at the June 9th meeting. CMRPC staff has been in contact with the Leicester 
Country Club regarding per person pricing. Ms. Pierce said that the cost is under 
$30 per person and asked members if the commission should charge for 
attendees. She said there could be between 70-80 potential attendees. 
 
Denny Drewry suggested charging $40 or $50 per attendee in order to generate 
revenue for the commission. Jim Bates said he did not agree with charging 
attendees because some of the smaller communities do not have available 
funding in their budgets to be able to pay for any attendees. Ms. Pierce 
commented that the commission has funded previous Annual Meetings in an 
effort to increase attendance.  
 
Upon a motion by Howard Drobner, duly seconded by Jim Bates, the members 
unanimously voted to have CMRPC fund the full cost of the 2016 Annual 
Meeting for attendees and implement a charge of $25 for attendees’ additional 
guests.  
 
The group discussed that attendees include: CMRPC delegates, alternates, 
award winners, and CMRPC staff. 
 

d. Union Station Lease 
Ms. Pierce stated that CMRPC moved to its current offices on December 1, 2007 
and according to the lease agreement, negotiations start in May/June 2016. She 
said that CMRPC is to provide notice nine months in advance if they opt to not 
renew the lease. She advised members that she will be meeting with Worcester 
officials to discuss issues within the Union Station facility and parking garage. 
 
Mr. Drobner said that there were multiple issues of cleanliness, no remaining 
cubicle or meeting space, etc. He asked members for interest in forming a lease 
negotiation team to discuss what the current issues are and what to bargain for 
in a potential new lease agreement. Ms. Pierce added that there are issues with 
safety in the building and in the parking garage. She said the building landlord 
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and DPW would be attending the meeting to discuss issues with building 
management. 
 
John Knipe questioned if cleaning services were incorporated in the lease. Ms. 
Pierce answered that cleaning services are included but she would look to re-
negotiate as part of a new lease agreement. Otto Lies inquired if the Worcester 
Police Department could provide a ‘safety and security’ analysis of the building. 
Jim Bates suggested asking Worcester officials if they intend to maintain or 
increase current rental rates and if a new lease could be a five year contract. 
Ms. Pierce responded that there is language in the lease agreement that rates 
are tied to fair market value. 
 

e. Meeting Overview 
a. Quarterly Meeting 

Ms. Pierce said that the January 14th Quarterly Meeting was well attended. 
She apologized for the last minute change with the speaker from MassDOT 
having to remotely give the Complete Streets funding program 
presentation.  
 

b. Blackstone Valley Freight Rail 
Ms. Pierce said there were about a dozen participants in attendance with 
four of five Blackstone Valley communities in attendance. She said feedback 
appeared positive and communities seemed to be pleased with the 
presentation. 

 
c. MMA Annual Meeting and Trade Show 

Ms. Pierce stated that most of CMRPC communities were in attendance and 
overall well attended. She stated that many organizations had booths with 
information to distribute and available to answer participant questions. 
Denny Drewry inquired if CMRPC would consider manning a booth at a 
future meeting. Ms. Pierce said she would consider it and would reach out 
to others who hosted a booth for more information. 
 

f. Contracts 
Ms. Pierce informed the members that CMRPC was awarded an $8,000 grant 
from the Massachusetts Boards of Health to develop strategies for four or five 
communities that are not Mass in Motion communities. She added that CMRPC 
would administer $15,000 in energy assistance grants for Hardwick through the 
Green Communities program. CMRPC is finalizing a contract for $11,000 with 
Oxford to assist in updating the town’s Master Plan.  
 

4. Approval of Warrant for the Payment of Bills and Review of Financial Statements 
Dianna Provencher presented the Warrant for the Payment of January 2016 bills totaling 
$8,170.89, noting there were no pass-through contracts.  

 
Upon a motion by John Knipe, duly seconded by Denny Drewry, the members unanimously 
voted to approve Warrant #16-07 for the payment of January bills as presented. 
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Ms. Provencher distributed a cash report for members to review and Ms. Pierce added that 
there was a significant increase in cash receipts in December. She said that the auditor would be 
at the February meeting to present the results of the recent audit. Mr. Drobner said that the 
Budget Sub-Committee would hold a meeting in February to review and discuss the FY17 
budget. 

 
5. Executive Director Six Month Review 

Ms. Pierce said she referred back to the Executive Director job description that was used in the 
profile produced by the Collins Center as a guide to prepare for her review. She focused on the 
following primary areas over the past six months: staffing, programs, outreach, and the 
transition from Business and Regional Services Manager to Executive Director.  
 
In regards to staffing, Ms. Pierce stated she felt that CMRPC was understaffed. The 
Administrative Assistant position was not replaced after a retirement, but the proposed 
Business Specialist position would fulfill the administrative duties needed. She said she is looking 
at additional growth opportunities for current staff and for CMRPC. Other accomplishments 
include forming the Tech Committee, comprised of CMRPC staff members to research into office 
technological needs.  
 
In regards to programs, Ms. Pierce said that she is determined to focus on producing plans: 
CDBG applications, grant writing, Master Plans, and having CMRPC be involved in new 
initiatives. She spoke of the outreach and promotion she had with various communities in the 
region to give the agency a visible role within local communities and in the CMRPC region. She 
said staff implemented the use of social media as a tool to promote CMRPC events and to give 
the agency visibility.  
 
Mr. Drobner stated that as part of the review process, the committee would develop a series of 
high level goals for the Executive Director to work towards accomplishment. Ms. Pierce added 
that her focus areas over the next six months included updating the CMRPC Personnel Policy, 
continue staff capacity building efforts, negotiating the office lease agreement, identify 
sustainable programs based on outreach, and to continue to promote spreading the message 
and identity of CMRPC to the public. 
 
Mr. Bates commented that the committee should develop and prioritize a couple of specific 
goals over the next few meetings to guide Ms. Pierce. Mr. Drobner added that goals of the 
organization should be defined and given to employees as part of the annual review process. He 
suggested crafting a draft set of goals to review and approve at the March meeting. Mr. Drobner 
and Ms. Walter would coordinate on specific details for potential goals. 
 

6. Sub Committee Briefings 
a. Physical Development Committee: Mr. Wheeler reported that a number of DLTA 

proposals have been reviewed and discussed. He said that the committee has about 
$46,000 for the rest of the fiscal year and some of the proposals received may be 
refined. Currently, the committee has provided funding for eighteen different projects. 
Mr. Wheeler said that some of the projects are innovative in nature and could be used 
as a future model in other communities. 
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b. Legislative Affairs Committee: The committee has moved its meeting from mid-January 
to early or mid-February. 

 
c. Transportation Committee: Mr. Drobner stated that the committee voted to 

recommend approval to the CMMPO of the proposed TIP Amendment #1 to the 
Highway project listing of the FY16-19 TIP. He announced that the short term 
improvements project in Oxford has been recently completed. He stated that additional 
MassDOT Complete Streets funding program training sessions in Worcester are at 
capacity and staff is working on scheduling more training sessions in the region. 

 
Mr. Drobner reported that the committee decided not to recommend joining 
Transportation for Massachusetts (T4MA) at this time, but would decide at a future 
meeting. He said that there was no charge for membership, but the organization is fully 
funded by a private foundation. He added that other RPA’s are members, but other 
members include lobbyist organizations.  
 

7. New Business 
Mr. Drobner followed up on previous remarks regarding the potential need for a Chairman 
Nominating Committee. Ms. Pierce said that the topic can be brought to the March Quarterly 
Commission meeting. She added that ballots would be distributed in May and the results would 
be announced at the Annual Meeting in June. Mr. Drobner asked members to advise the 
Committee on whether or not they intend to continue to serve on the Committee. He urged 
members to think about delegates in the region to nominate for the Chairman position. 

 
8. Adjournment 

Upon a motion by John Knipe, duly seconded by Denny Drewry, the members unanimously 
voted to adjourn the January 28, 2016 Executive Committee meeting at 9:04 P.M. 
 

  
 

Respectfully submitted, 
 

Nicholas Burnham 
Assistant Transportation Planner 
 
 
Attachments: 
Executive Committee Meeting Minutes: January 7, 2016 
CMRPC Transportation Staff Community Efforts 2015: Table and Map 
Salary Schedule: July 1, 2015 
EOHED Secretary Jay Ash Biography 
Warrant #16-07 
CMRPC Report of Cash – December 2015 
 
 
 

 


