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CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 
Executive Committee Meeting Minutes 

January 7, 2016 
At the Commission Offices, 2 Washington Square, Union Station, Worcester, MA  01604-4016 

 

Attending: 
Officers: 
Chairperson:  Howard Drobner, Boylston 
Vice Chairperson, John F. Knipe, Jr., Shrewsbury 
Treasurer:  Otto Lies, Holden 
Clerk:  Timothy H. Wheeler, Berlin 
Assistant Clerk:  Denny Drewry, Westborough 
 
Sub Regional Representatives: 
Southwest:  Terrence A. Cummings, Oxford 
West: Mary Walter, North Brookfield 
 
Not in attendance: 
Philip Hubbard, Barre 
Kathleen Keohane,  Shrewsbury 
Bruce Davis, Sutton 
Greg Baker, Worcester 
James R. Bates, Jr., Upton 
 
Staff: 
Janet A. Pierce, Executive Director 
Dianna M.  Provencher, Acting Business Manager 
Nicholas Burnham, Assistant Transportation Planner 
 

1. Call to Order 
Chairperson Drobner called the January 7, 2016 Executive Committee to order at 7:13 P.M., 
noting there was a quorum present.   
 
Approval of the Minutes of the December 3, 2015 Executive Committee Meeting 
Upon a motion by Otto Lies, duly seconded by John Knipe, the members unanimously voted to 
approve the minutes of the December 3, 2015 Executive Committee meeting as presented.  
 
Janet Pierce stated that the minutes of the November CMRPC Quarterly Meeting were included 
in the meeting packet for member review. 
 

2. Chairman’s Remarks 
Howard Drobner wished all members a Happy Holiday season and a healthy New Year. 

 
3. Director’s Presentation, Discussion and Approvals 

a. Fiscal Year 2017 Assessment Schedule 
Ms. Pierce presented the proposed assessment schedule for FY17 listed by 
individual member community. There would be a 2.5% increase from FY16 to 
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FY17 that results in an increase of $3,602.98 and a total proposed FY17 
assessment of $147,720.08. She noted that going forward; West Boylston’s 
assessable population would be adjusted from FY16 figures to remove the 
prisoner population from the overall Town population. She asked for a 
recommendation to present the rates to the Commission at their next meeting. 
 
Upon a motion by John Knipe, duly seconded by Denny Drewry, the members 
unanimously voted to present the FY17 proposed assessment schedule and 
recommend approval. 
 

b. Municipal Modernization Legislation 
Ms. Pierce shared a summary of the Municipal Modernization Legislation that 
includes changes to how municipalities publish procurements, public meeting 
notices, Town meeting warrant notices, etc. She said the State held a public 
hearing to collect comments and feedback. Mr. Drobner asked that copies of 
the summary be available at the sign-in desk at next week’s Quarterly meeting. 
 

c. Commonwealth’s Economic Development Plan (draft) 
Ms. Pierce announced that the Executive Office of Housing and Economic 
Development released a draft version of the Commonwealth’s Economic 
Development Plan and was available online. She said that the plan is to be 
updated every few years and that listening sessions were held throughout the 
State to collect feedback. She stated that a request has been made for Secretary 
Jay Ash to be the speaker at the CMRPC Annual Dinner in June. 
 

d. Town Planner Services 
Ms. Pierce said that the Town Planner services are ongoing in five communities: 
Dudley, Oxford, Upton, Rutland, and Barre. She said a discussion with the 
communities would be needed to ultimately decide to continue utilizing the 
service either at a part-time or full-time level. Mr. Drobner asked if there had 
been any feedback from the towns and if the service would be temporary or 
permanent. Ms. Pierce said all feedback received has been positive, and that 
Dudley extended its services another three months. She said that the program is 
temporary currently, but can re-visit in the near future.  
 
Tim Wheeler requested that the discussion be brought before the Physical 
Development Committee at their next meeting to create a contingency plan and 
a long-term vision for the services. Ms. Pierce said that Dudley has not 
advertised a replacement position and a comfortable with the services CMRPC is 
providing. A discussion ensued regarding a full-time position and about the 
indirect rate, salaries, and benefits information. 
 
Denny Drewry inquired if either Dudley or Oxford had a full-time Town Planner 
before using CMRPC services. Ms. Pierce replied that the towns shared one 
Planner: 32 hours a week in Dudley, and 8 in Oxford. CMRPC services are to 
provide only ten hours a week in Dudley. Mr. Drewry questioned if CMRPC were 
hired in a full-time role, would the hourly rate be higher than if the Town hired 
directly. He added that it would be beneficial at looking into a full-time or three-
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quarter person program as there is potential for both the commission and the 
community.  
 
Ms. Pierce stated that each community using CMRPC Town Planner services has 
implemented a different setup. She said the Upton Planning Board provided a 
‘wish list’ of projects to complete, but did not want someone in the Town offices 
available to the public, so CMRPC staff are completing the work within CMRPC 
offices.  Mr. Drobner said the services are a growth opportunity and asked that 
the Physical Development Committee investigate into the program further. 
 

e. Data Common Update 
Ms. Pierce reported that the Steering Committee for the Central Mass Data 
Common recently met and is working to revise the Data Common website. 
Analytical tools and other functionality would be added to the website. Mr. 
Wheeler asked about a potential release date. Ms. Pierce said that the 
developers want to make sure the new tools are working before it is released on 
the website. Mr. Drobner said at the recent T-Committee meeting, Community 
Transportation Data Profiles were discussed and suggested incorporating into 
the Data Common website. 
 

f. Meeting Overview 
a. Legislative Affairs Breakfast 

Ms. Pierce said Community Compacts were presented and discussed with 
decent participation from attendees. 
 

b. Quarterly Managers Meeting 
Ms. Pierce said a meeting of Town Managers, Administrators, and Executive 
Secretaries was held on December 9th. The MORE organization was 
reviewed and discussed about if it should be revived, and what direction 
should it take. She said a follow-up meeting would be held in January and 
decided by the Managers if the MORE program were to continue. She added 
that the Towns involved agreed to pay for CMRPC staff support. 

 
c. Quarterly Planners Forum 

Ms. Pierce said there was good participation from local planners at their 
most recent Quarterly Planners Forum. She said the discussions focused on 
how CMRPC can assist local planners with the problems and issues that their 
communities face.  
 

d. Regional Planning Board Meeting 
Ms. Pierce reported that the first regional Planning Board meeting was held 
in Holden and received positive feedback. She said the forum provided the 
opportunity for towns to communicate amongst each other. Another forum 
would be held in March.  
 
Otto Lies commented that there would be interest in continuing the forums 
because most communities do not communicate with one another, even 
neighboring towns. He said that more often than not, neighboring towns are 
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not aware of what the others are doing. Ms. Pierce said that experienced 
Planning Board members were providing advice and assisting newer 
Planning Board members from various communities.  
 
Mr. Drobner inquired about any additional feedback from the forum. Mr. 
Lies suggested the consideration of smaller, localized focus areas for forums 
with five or six communities invited. He added that efforts to get Boards of 
Selectmen interested and involved in the forums were needed from the 
local communities. Terry Cummings recommended the forums be held 
based on CMRPC subregions. Mr. Drobner said the forum was an example of 
an outreach effort which helps make the agency more visible. 
 

e. Mill Redevelopment Workshop 3 
Ms. Pierce said that CMRPC hosted a Mill Redevelopment Workshop with 
representatives from Clinton, Easthampton, and the Fisherville Mill in 
Grafton to discuss the opportunities and challenges of mill re-development 
in Central Mass. Discussion focused on grant funding and examples of how 
other mills in Massachusetts were successfully re-developed. Ms. Pierce said 
there may be an additional workshop in the fall between Quarterly 
meetings to invite communities and learn more about the subject. 
 

g. Contracts 
Ms. Pierce informed the members that the Dudley Planning Assistance program 
received a three month extension at $11,390. Sturbridge entered a Local 
Pavement Management contract for three years; $12,225 for the first year and 
$5,000 for the last two years.  
 

4. Warrant for the Payment of Bills and Review of Financial Statements 
Dianna Provencher presented the Warrant for the Payment of December 2015 bills totaling 
$104,801.09, noting there were no pass-through contracts.  

 
Upon a motion by John Knipe, duly seconded by Denny Drewry, the members unanimously 
voted to approve Warrant #16-06 for the payment of December bills as presented. 

 
5. Sub Committee Briefings 

a. Physical Development Committee: Mr. Wheeler said that a letter announcing a second 
round of DLTA funding would be distributed soon. He said there would be a meeting 
upcoming in two weeks. 
  

b. Legislative Affairs Committee: The committee has not met since the Legislative Affairs 
Breakfast in December. 

 
c. Transportation Committee: Mr. Drobner stated that Transportation for Massachusetts 

(T4MA) gave a presentation regarding CMRPC possibly joining the organization as a 
member. He said there is no membership fee, and that the organization advocates for 
improving transportation in Massachusetts. He added that there would not be a vote 
until their next meeting to allow members to research the organization further and if 
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the vote would be brought to a future Quarterly Meeting for a Commission vote or 
voted by the Executive Committee. 

 
More information regarding Transportation for Massachusetts (T4MA) can be found on 
their website: http://www.t4ma.org/ 
 
Mr. Drobner added that the group discussed the ongoing short term improvements 
project on Route 20 in Oxford. 

 
6. New Business 

Mr. Drobner highlighted that the WRTA Administrator job description profile produced by the 
Collins Center was included in the meeting packet for members to review. Ms. Pierce noted that 
a reference was included regarding the relationship with CMRPC as an important task/potential 
challenge for the incoming Administrator. She discussed the wording with Interim Administrator 
Tom Coyne, who advised that the wording was to be removed from a prior search in an older 
job description profile. 
 
Mr. Drobner stated that a Complete Streets training session in Worcester was recently held, but 
was at capacity. MassDOT has announced that more training session dates will be available 
soon.  
 
Ms. Pierce announced the Blackstone Valley Regional Freight Rail project presentation meeting 
on January 20th in Northbridge. She said this would be the last presentation for the DLTA 
project.  
 
Ms. Pierce reminded the Executive Committee that her six month review would be upcoming at 
their January 28th meeting. Mr. Drobner said he would coordinate with Ms. Walter about 
potential goals for the next six months.  
 
Ms. Pierce pointed out that the Acting Business Manager would face a six month review as well 
and recommended to appoint the staff member from Acting to Permanent status at the next 
meeting. Mr. Drobner inquired if the appointment would require additional staff support. Ms. 
Pierce replied that a new position would need to be discussed further, but that she envisioned 
the ideal candidate would have a business degree and provide marketing and outreach efforts 
for the Commission.  
 
Upon a motion by Denny Drewry, duly seconded by John Knipe, the members unanimously 
voted to appoint Dianna Provencher from the position of Acting Business Manager to Business 
Manager effective immediately.  
 
A discussion ensued regarding issues with working spaces to provide additional staff. Ms. Pierce 
said that other expenditures include an upgrade to the office phone systems, and other 
technological needs.  

 
7. Adjournment 

Upon a motion by John Knipe, duly seconded by Denny Drewry, the members unanimously 
voted to adjourn the January 7, 2016 Executive Committee meeting at 8:30 P.M. 
 

http://www.t4ma.org/
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 Respectfully submitted, 
 

Nicholas Burnham 
Assistant Transportation Planner 
 
 
Attachments: 
Executive Committee Meeting Minutes: December 3, 2015 
CMRPC Quarterly Commission Meeting: November 12, 2015 
FY 2017 CMRPC Proposed Assessment Schedule  
An Act to Modernize Municipal Finance and Government: Section by Section Summary 
December 2015 Executive Director’s Monthly Activity Report 
WRTA Administrator Job Description Profile 
Warrant #16-06 
CMRPC Quarterly Commission Meeting Agenda: January 14, 2016 
Blackstone Valley Regional Freight Rail Project Presentation Meeting Invitation 
 
 
 

 
 
 
 

 
 
 


