
Health and Environment Toolkit 

The Central Massachusetts Regional Planning 

Commission (CMRPC) is committed to improving 

the quality of life for those who live, work, and 

play in Central Massachusetts. This Health and 

Environment Toolkit outlines many services that 

CMRPC can provide to your community. 

CENTRAL MASSACHUSETTS 
REGIONAL PLANNING COMMISSION 



This Health and Environment Toolkit is intended to assist your community as it engages in future 
planning projects. Planning your community with health and environment outcomes in mind can go a 
long way to improving livability and well being in your community. This Toolkit is meant to include 
actionable items that your community can incorporate as it continues to grow and develop over 
time.  

Working Towards a Healthier Community How Can CMRPC 
Help ? 

TOOLKIT OVERVIEW  

Hoamy Tran 
(htran@cmrpc.org) 

Eli Goldman 
(egoldman@cmrpc.org) 

ITEMS INCLUDED IN CMRPC’S TOOLKIT INCLUDE…  

 

To assist your community in taking on health and environmental planning projects CMRPC has included 
the following topics in its toolkit. As more projects and services are made available additional Toolkit 
pages will be added.  

1) Bringing Electric Vehicles to Your Community  

2) Working to Improve Water Quality and Protect Existing Resources Through Stormwater  
Management 

3) Making Your Community a Green Community with Clean Energy 

4) Improving Your Community’s Health Through Bylaw Review and Amendments 

5) Developing Healthy Pedestrian Design Guidelines for a Healthy Community  

6) Assessing Your Community’s Health and Environment 

7) Developing a Community Health Improvement Plan 

8) Making Your Community Accessible For All  
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Interested in learning more?  
Contact: 

And More... 



The 2016 Small Municipal Separate Stormwater Sewer System (MS4) Permit, issued by EPA, works to improve six (6) 
key areas in your community related to stormwater management. These six measures have the potential to signifi-
cantly improve water quality in your community. They combine public education and outreach efforts with management 
requirements to have a wide-reaching impact on your community’s water quality, reduce erosion, damage, and facility 
costs. That said, meeting permit requirements will be difficult. The Central Massachusetts Regional Planning Commis-
sion is committed to pulling together resources and collaborating with stakeholders to make complying with MS4 Per-
mit requirements as easy and cost effective as it can be for your community.   

Working to Improve Water Quality and  Protect Existing 
Water Resources Through Stormwater Management 

How Can CMRPC 
Help ? 

MS4 PERMIT AND YOUR COMMUNITY  

Eli Goldman 
(egoldman@cmrpc.org) 

Hoamy Tran  
(htran@cmrpc.org) 

Want more information? 
Contact:  

Connect your 
community to 

regional stormwater 
coalitions HOW CAN YOU SHARE RESOURCES? 

WHAT AREAS DOES THE PERMIT 
IMPACT? 

(1) Public Education and Outreach  

(2) Public Involvement and Participa-
tion  

(3) Illicit Discharge Detection and 
Elimination  

(4)  Construction Site Stormwater 
Control 

(5) Post Construction Site Storm-
water Control  

(6) Good Housekeeping  

CMRPC is currently working closely with the Massachusetts Statewide Stormwater Coalition and other regional storm-
water coalitions to develop sharable and transferable materials to help your community meet new MS4 Permit re-
quirements. These materials and metrics will go a long way to helping your community comply with new permit re-
quirements. Materials will be made publically available and will be a resource for all Massachusetts communities im-
pacted by the 2016 MS4 Permit. This process will help reduce municipal staff time and capital expenditures that might 
otherwise be necessary to comply with the 2016 Permit.  

WHAT TYPES OF RESOURCES ARE AVAILABLE? 

Resources that may be available to your community include: standard operating procedures that provide guidance in 
meeting the 2016 MS4 Permit; guidance producing a Stormwater Pollution Prevention Plan (SWPPP); direction in cre-
ating an Illicit Discharge Detection and Elimination (IDDE) plan; developing public education and outreach materials, 
and more. 

WANT TO BE CONNECTED TO YOUR 
LOCAL STORMWATER COALITION? 

Cities and towns all across MA have decided to join Regional Stormwater Coalitions. Being connected to local storm-
water coalitions can be a valuable tool to help with resource sharing, technical assistance, and regulation updates.  
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Under the Americans with Disabilities Act (ADA), no qualified handicapped person may be excluded 
from participation, be denied benefits, or be discriminated under any program or activity that re-
ceives federal funding as a direct result of their handicap. In order to ensure that communities are in 
compliance with the ADA they must submit an ADA Self-Evaluation as a component of an Open Space 
and Recreation Plan (OSRP).  

Making Your Community Accessible for All How Can CMRPC 
Help ? 

AMERICANS WITH DISABILITIES ACT  

Hoamy Tran 
(htran@cmrpc.org) 

Eli Goldman 
(egoldman@cmrpc.org) 

Interested in learning more?  
Contact: 

WHAT IS AN ADA SELF EVALUATION PLAN? 

IS YOUR COMMUNITY WRITING OR UPDATING ITS OPEN SPACE AND RECREATION PLAN? 

Any ADA self evaluation report must address administrative requirements, program accessibility, 
and employment practices. Not sure where to start? Contact CMRPC using the contact infor-
mation listed to the right. CMRPC also has the capacity to assist your community with accessibility 
concerns outside of OSRP requirements.   

An ADA Self Evaluation Plan seeks to determine how accessi-
ble a given municipality’s conservation and recreation pro-
grams and properties are to members of the community with 
disabilities. This plan allows for your community to establish a 
baseline of potential shortcomings that might exist in your 
current open space programs. From here, steps can be taken 
to eliminate any identified shortcomings in order to make 
open space more accessible for all members of the commu-
nity.  

The ADA Self Evaluation provides a detailed assessment of 
administrative and employment practices used by the recrea-
tion department and the conservation commission. In addi-
tion, the assessment will provide a site-by-site inventory of 
all conservation and recreation areas, buildings, programs, 
and services.  

If changes are required, a transition plan will also be a com-
ponent of the evaluation process. The self evaluation and 
transition plan must be written with help from people with 
disabilities or an organization that represents the disabled 
community. If found to be a necessary component, a transi-
tion plan must address four areas: (1) identify physical obsta-
cles, (2) describe necessary changes, (3) schedule changes, 
and (4) identify the responsible individual  to help address 
concerns.  
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Zoning bylaws have the capacity to allow or prohibit certain kinds development or land use in your 
community. To this end, it is critical to have well articulated, well organized, and comprehensive by-
laws and regulations. Changing regulations is an influential step in changing your community. Begin-
ning this process requires intensive analysis focused on potential outcomes. To help assist your com-
munity The Central Massachusetts Regional Planning Commission (CMRPC) can review, make recom-
mendations, and draft model bylaws for your community.  

Improving Your Community’s Health  
Through Bylaw Review and Amendments 

How Can CMRPC 
Help ? 

IMPORTANCE OF BYLAWS  

Hoamy Tran 
 (htran@cmrpc.org) 

Eli Goldman 
 (egoldman@cmrpc.org) 

Interested in learning more?  
Contact: 

TYPES OF REVIEW 

Zoning Diagnostic: a zoning diagnostic provides a Town with the opportunity to review its zoning by-
law related to a number of elements that could be improved. Many municipalities have not updated 
their zoning bylaw for many years, making rules and regulations outdated. Because of outdated rules 
and regulations your community may be unable to develop in such a way as to meet its vision or 
leave a town vulnerable to litigation. Changes to your zoning bylaw might serve to increase access to 
healthy food, fill housing gaps, and increase the likelihood of future economic development. 

Low Impact Development (LID): LID 
relies on green infrastructure to 
treat stormwater as a resource 
rather than a waste product. By 
reducing impervious surface cover, 
implementing LID practices can 
save building costs, improve water 
quality, and increase aesthetics 
and property values. Updating by-
laws is an ideal way to make LID 
best management practices the 
standard in your community.  

Open Space Residential Design (OSRD): OSRD helps 
to reduce urban sprawl by combining seemingly 
opposing interests to preserve open space and 
increase housing production. This unique subdivi-
sion zoning option attempts to increase housing 
density and protect natural resources to increase 
human and environmental health. OSRD requires 
careful thought to ensure it meets both goals suc-
cessfully. CMRPC can help.  

Source: MA Smart Growth 

Bylaw Review 
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Did you know …  

CMRPC assisted six towns in 2017 with LID bylaw 
review and zoning diagnostics? 



Design guidelines for pedestrian traffic allow development to fall under the World Health Organi-
zation’s Domains of Livability: Outdoor spaces and buildings, transportation, social participation, 
respect & social inclusion. These features and benefits make the community a better place for 
people of all ages, promoting a better quality of life for residents of all ages. Eliminating barriers 
to pedestrians can make it more easier and safer for residents in your community to walk.   

Developing Healthy Pedestrian Design 
Guidelines for a Healthy Community 

How Can CMRPC 
Help ? 

DESIGN GUIDELINES IN YOUR COMMUNITY 

Hoamy Tran 
(htran@cmrpc.org) 

Eli Goldman 
(egoldman@cmrpc.org) 

Interested in learning more?  
Contact: 

WHAT DO PEDESTRIAN ORIENTED DESIGN PRACTICES LOOK LIKE? 

DID YOU KNOW…  

The Central Massachusetts Regional Planning 
Commission has assisted the following communi-
ties at various stages of Complete Streets:  

Tier 1 (Policy Development):  
Rutland Grafton, and Sturbridge  

Tier 2 (Prioritization plan and data collection): 
Barre, Berlin, Charlton, Mendon, Millbury, Rut-
land, Shrewsbury, Spencer, and West Boylston 

Tier 3 (Project construction):  
Spencer  

Healthy design features encompass a wide-range of fea-
tures, all of which can be incorporated into your commu-
nity in some manner through careful planning. Construct-
ing trails and paths can make neighborhoods feel more 
connected to one another. Adopting a Complete Streets 
policy is a great method for making streets safer for pe-
destrians and bicyclists. Adding flashing signs, grade-
differentiated crosswalks, and speed humps are all prac-
tices that can be included in planning processes to in-
crease walkability in your community.  

Making transit stops convenient, planning for accessible 
parks and civic spaces, and located sidewalks in effective 
locations can all add to the walkability of a community.  

Complete Streets 

Safe Routes to 
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Knowing how a potential plan or development process will impact your community is a necessary com-
ponent of any planning process. Community Health Assessments, Health Impact Assessments, and 
Environmental Impact Assessments all provide an opportunity for plans to be evaluated in reference to 
the impact they will have on the health of local and regional systems, As the designated Regional Plan-
ning Agency (RPA) in Central Massachusetts, the Central Massachusetts Regional Planning Commission 
(CMRPC) is well positioned to provide these services to your community.  

Assessing Your Community’s Health and 
Environment 

How Can CMRPC 
Help ? 

IMPORTANCE OF ASSESMENTS  

Hoamy Tran 
(htran@cmrpc.org) 

Eli Goldman 
(egoldman@cmrpc.org) 

Interested in learning more?  
Contact: 

TYPES OF ASSESMENTS 

Community Health Assessment (CHA): uses 
quantitative and qualitative research methods 
to collect and analyze relevant data to under-
stand the health characteristics at play in 
your community. A CHA will review risk fac-
tors, quality of life, mortality rates, morbidity, 
community assets, social determinants of 
health and inequity, and information relevant 
to how well the public health system is provid-
ing essential services.  

Health Impact Assessment (HIA):  A HIA highlights 
positive and negative impacts a plan might have 
on your community. The Assessment will also 
provide recommendations to increase positive 
health outcomes while minimizing negative exter-
nalities.  Environmental Impact Assessment (EIA): 

examines the environmental outcomes that 
can be expected to result from a proposed 
plan, project, or development. Similar to a 
HIA, an EIA will evaluate and provide recom-
mendations related to both positive and neg-
ative outcomes of the proposed project. As a 
result, an EIA will work to identify, predict, 
evaluate, and mitigate negative environmen-
tal and social outcomes.  

Prepare CHA 

Prepare EIA 

Prepare CHA 

Meet with  
Stakeholders  

Conduct Data  
Analysis 

Healthy-Age Community Assessment:         
This assessment will evaluate your communi-
ty and make recommendations based on 
elements related to age friendliness. This 
process will involve identifying stakeholders, 
conducting a baseline assessment, writing an 
action plan, and monitoring progress.  

Assist with Heathy-
Age Community 

Assessment  

Did you know... 

The Worcester Health Alliance completed a 
CHA in 2015? 



A Community Health Improvement Plan (CHIP) builds off findings articulated in a Community 
Health Assessment to develop long-term and systemic efforts to address public health problems 
in your community. A CHIP can help inform a variety of stakeholders and help to define clear ac-
tions to help those who live and work in the region. This process and resulting plan, which in-
volves addresses strengths, weaknesses, and challenges, is typically updated every 3-5 years 

Developing a Community Health Improvement 
Plan 

How Can CMRPC 
Help ? 

WHAT IS A COMMUNITY HEALTH IMPROVEMENT PLAN? 

Hoamy Tran 
(htran@cmrpc.org) 

Eli Goldman 
(egoldman@cmrpc.org) 

Interested in learning 
more?  

WHAT MIGHT YOUR COMMUNITY GAIN?  

While benefits and outcomes will vary on a case by case basis, the Cen-
ter for Disease Control and Prevention (CDC) identifies several 
major benefits of completing a Community Health Improvement 
Plan. These benefits include: 

1) Improved organizational and community coordination and 
collaboration 

2) Increased knowledge about public health and interconnected-
ness of activities  

3) Strengthened partnerships within state and local public health 
systems  

4) Identified strengths and weaknesses to address inequality 
improvement efforts 

5) Develop a performance baseline related to health  
6) Benchmarks for public health practice and improvements  

DID YOU KNOW…  

The City of Worcester Division of Public Health, in conjunction with 
the Central MA Regional Public Health Alliance, UMass Memorial, 
and Fallon Health used a 2015 Community Health Assessment to 
develop a Community CHIP for the Greater Worcester area. The 
CHIP identified a major goal, core principles, and nine priority are-
as are presented below. This document will provide a roadmap for 
Worcester and several surrounding towns for the next three to five 
years.  

Assist with data 
collection 

Conduct public 
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Assist in 
identifying clear 

goals 

Update existing 
CHIP 

Assist with 
writing new CHIP 

Goal: Health Equity 

Priority Areas: racism and discrimination, substance abuse, ac-
cess to care, mental health, economic opportunity, cultural re-
sponsiveness, access to healthy food, physical activity, safety 

Core Principles: invest first in the community, empower, listen to 
and respect community voice; eliminate gaps between services  



Under the Americans with Disabilities Act (ADA), no qualified handicapped person may be excluded 
from participation, be denied benefits, or be discriminated under any program or activity that re-
ceives federal funding as a direct result of their handicap. In order to ensure that communities are in 
compliance with the ADA they must submit an ADA Self-Evaluation as a component of an Open Space 
and Recreation Plan (OSRP).  

Making Your Community Accessible for All How Can CMRPC 
Help ? 

AMERICANS WITH DISABILITIES ACT  

Hoamy Tran 
(htran@cmrpc.org) 

Eli Goldman 
(egoldman@cmrpc.org) 

Interested in learning more?  
Contact: 

WHAT IS AN ADA SELF EVALUATION PLAN? 

IS YOUR COMMUNITY WRITING OR UPDATING ITS OPEN SPACE AND RECREATION PLAN? 

Any ADA self evaluation report must address administrative requirements, program accessibility, 
and employment practices. Not sure where to start? Contact CMRPC using the contact infor-
mation listed to the right. CMRPC also has the capacity to assist your community with accessibility 
concerns outside of OSRP requirements.   

An ADA Self Evaluation Plan seeks to determine how accessi-
ble a given municipality’s conservation and recreation pro-
grams and properties are to members of the community with 
disabilities. This plan allows for your community to establish a 
baseline of potential shortcomings that might exist in your 
current open space programs. From here, steps can be taken 
to eliminate any identified shortcomings in order to make 
open space more accessible for all members of the commu-
nity.  

The ADA Self Evaluation provides a detailed assessment of 
administrative and employment practices used by the recrea-
tion department and the conservation commission. In addi-
tion, the assessment will provide a site-by-site inventory of 
all conservation and recreation areas, buildings, programs, 
and services.  

If changes are required, a transition plan will also be a com-
ponent of the evaluation process. The self evaluation and 
transition plan must be written with help from people with 
disabilities or an organization that represents the disabled 
community. If found to be a necessary component, a transi-
tion plan must address four areas: (1) identify physical obsta-
cles, (2) describe necessary changes, (3) schedule changes, 
and (4) identify the responsible individual  to help address 
concerns.  
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