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MINUTES 
Central Region Homeland Security Advisory Council 

February 2, 2016 
@ 

CMEMSC 
361 Holden St. 

Holden, MA 
1:00 PM 

 
Voting Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Chief Dean Kochanowski, 
Dudley Fire; Carl Ekman, Charlton Emergency Management; Chief Geoffrey Gardell, Worcester 
Fire; Julie Jacobson, Town Manager, Town of Auburn; Richard Fiske, Director of 
Communications, City of Worcester; Edward McNamara, CMEMSC; Chris Montiverdi, Leicester 
BOH; Stephen Nims, Town of Ashburnham DPW 
 
Attendees: Brook Chipman, EOPSS: David Cruz, EOPSS; Amy Reilly, MAPC; Bob Barry, MEMA; 
John Mauro, CMRPC; Michael Dunne, CMRPC 
 
Call to Order: Chairman Kevin Roy called the meeting to Order at 11:00 AM. 
 
Introductions: All attendees were asked to identify themselves and did so in round-table 
fashion. 
Chief Roy thanked the membership for agreeing to the change of meeting time and explained 
his reasoning behind the change – to get all meetings completed in one session, either morning 
or afternoon but without having a lunch period. He asked if anyone had a problem with the 
mornings to let him know or Mike Dunne know and an afternoon meeting would be considered. 
There appeared to be no opposition or concerns about the meeting time change and it will 
continue. 
 
Minutes: The Minutes of the January 5, 2016 meeting were presented for ratification. NOTE: 
Voting members received a copy via email in advance of the meeting. 
A Motion was made by Carl Ekman to accept the Minutes as presented; the Motion received 
a 2nd from Chief Kochanowski and was so Voted. 
 
Financial: Mr. Dunne advised that as the fiduciary he was recommending a change in votes 
taken last month regarding funding years. He noted a MOTION was included in each members 
packet that read as follows: 
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Motion #1: FFY2014: PJ 15-01.2 Fire District 7 Swift Water and Dive Rescue Technical 
Equipment. The sum of $33,530 originally approved for the FFY2015 Budget be applied to the 
FFY2014 Budget for FD-7 Tech Rescue. 
Motion #2: FFY2015: Amend the vote of 1-5-2016 approving $120,856.80 to FD-7 Tech Rescue 
by reducing the amount by $33,530. 
Mr. Dunne explained the reason was to spend down the FFY14 funds before using the FFY15 
funds and that an appropriation exists in FFY14 for FD-7 Tech Rescue. 
Mr. McNamara as a committee member moved to approve both Motions and that move 
received a 2nd from Mr. Ekman. There was no further discussion and the MOTION’s were so 
Voted. 
Mr. Dunne noted that the Budget Spreadsheets were in each member’s packet and the 
spreadsheet dated 2-2-16 reflected the changes just approved. 
 
Committee Reports: 
 
Interoperability Committee:  
Chief Roy reported the Inter-Op Committee had not met during the past month. 
Mr. Dunne advised the members he and Mr. Mauro have had multiple phone conversations 
with Steve Staffier over the CEMLEC portables and it has been decided the best radio for now 
and the future is the APX8000 with the VHF bands non/activated. Mr. Staffier and Mr. Ruggiero 
will program the radios to the SIEC protocols. Mr. Dunne advised the bid should be ready for 
MAPC by the end of the week. 
 
Equipment Committee: Chief Kochanowski   
Chief Kochanowski reported the committee met this morning.  The following items were 
discussed: 
 
MEMA and DFS Assets: John Holbrook of MEMA and David Clemons of DFS attended the 
meeting this morning. MEMA does not have large heaters but they have tents. DFS has one 
large trailer mounted heater/AC unit. They will be presenting at the FCAM Professional 
Development Conference later this month and will be sure the Fire Chiefs know what assets are 
available from their respective agencies. 
 
Portable Heaters/Trailers: The Town of Auburn presented the proposal for six portable heaters 
last month and the reason for having MEMA and DFS present at the morning meeting was to be 
sure we weren’t duplicating existing assets. It was determined we would not be duplicating 
existing assets and buying heaters similar to those owned by NERAC was the best way to 
proceed. 
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A MOTION was made by Chief Kochanowski to approve $40,000 from FFY2014 for the 
purchase of 4 500,000 BTU heaters, ductwork,  trailer,  generators and accessories including 
plywood and hanger straps. The Motion received a 2nd from Mr. McNamara and was so 
Voted.  
Note: Mrs. Jacobson of Auburn abstained from the vote as Auburn was the requesting agency. 
The units will be hosted by Auburn but will be available to any city/town in the region for use. 
Mr. McNamara reminded the committee that the Western Shelter has heaters and tents; Mr. 
Dunne noted that MEMA stated they had a Western Shelter also and that was available. 
Mrs. Jacobson thanked the committee on behalf of the Town of Auburn and the Town 
Managers group that she represents. 
Fire District 7 Tech Rescue Equipment Request: Chief Kochanowski reported the PJ’s approved 
last month have been approved by EOPSS and FCAM respectively and will be going out to bid 
within the week. 
    
Training Committee: Chief Roy  
Chief Roy reported the Training Committee met earlier today.  
Evacuation APP Funding: They discussed additional funds for Jason Stanton of Montachusett 
Regional Planning Commission to conduct the Evacuation APP Course. The committee is 
recommending $1,459.40 to conduct 6 classes. 
Mr. Dunne noted that Mr. Stanton presented to the Region IV EMA Directors at their December 
meeting and they requested multiple small classes v one or two larger classes and this 
additional funding will allow that to happen.  
A Motion was made to approve $1,459.40 to conduct 6 Evacuation APP training classes – 
funds include mileage reimbursement. The funds will come from FFY2014 funding. 
The Motion received a 2nd and was so Voted. 
TEEX Cyber Security: The Committee is recommending $1,500 to cover food and venue rental 
for the TEEX Cyber Security Course that will be a 2 day event at CMRPC on April 14-15, 2016.  
A Motion was made by Mr. Ekman to approve $1,500 to cover food and venue rental for the 
TEEX Cyber Security classes in April. The Motion received a 2nd from Mr. Fiske and was so 
Voted. 
UMass Memorial MCI Exercise: The committee met with Dr. John Broach of UMass Memorial 
to discuss funding an Exercise in June. The request was for $48,000 and the committee is 
recommending approval with funding coming from both FFY14 and FFY15 funds. 
This will be a full scale exercise with about 200 participants in full moulage being transported to 
area hospitals following an Active Shooter event.  
A Motion was made by Mr. Ekman to approve $48,000 for UMass Memorial and other 
hosting agencies to conduct a full scale exercise in June with the scenario described and 
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included in the PJ application. $17,000 of the funding will come from FFY2014 and $31,000 
from FFY2015. The Motion received a 2nd from Mr. McNamara and was so Voted. 
Mr. Dunne asked Mr. Chipman if the Council was allowed to spend $10,000 on volunteers for 
the exercise – he noted the PJ included a funding request that had been explained by Dr. 
Broach as a ‘small token payment’ to volunteers who would be participating as victims and 
subject to moulage, lying on the ground etc.  
Mr. Chipman noted that these types of payments are not usually approved by DHS Training and 
Exercise Guidelines but that he would need more specific information to make a decision or to 
seek further guidance from DHS. He noted that CERT, Medical Reserve Corp, and American Red 
Cross are not eligible for reimbursement per the Guidelines. 
Some members felt that UASI may have paid volunteers for exercises they have run in the past. 
Mr. Dunne said he would check with Rene Fielding of UASI for clarification. Mr. Dunne noted he 
will schedule a meeting for later this week with Dr. Broach and get additional details for EOPSS 
regarding funding volunteers. 
Social Media Training (PER304): The committee was notified that NERAC was hosting a Social 
Media Course being presented by University of Hawaii in April and that the university was 
looking for additional sites to present to while here. The committee is recommending to the 
body that we notify NERAC that we would be interested in hosting a class in Central MA. 
The Council by voice vote affirmed they would be receptive to hosting such a class for the 
Central Region. 
Note: after the meeting Mr. Dunne contacted NERAC and it now appears that other councils 
would also like this course so MEMA and NERAC will work with the University and FEMA to see if 
multiple courses can be done for the state. The new dates will probably be May or June. 
 
Mass Care and Shelter Committee: Mr. Montiverdi reported the committee did not meet and 
that he hoped to convene a meeting before next month’s Council meeting. 
He noted that ICS 300 and 400 are being scheduled for the region in March and April and 
encouraged members to pass the information along to their disciplines – the exact dates and 
locations will be on the MEMA Training website. Members were reminded that the CRHSAC will 
reimburse for BF/OT for attendees. 
MDU:  Mr. McNamara reported that the hospital MDU (Mobile Disaster Units) have 
maintenance issues related to aging. Mr. Montiverdi stated that he was under the impression 
that DFS was looking into this issue and evaluating the current MDU’s for replacement. He said 
it was his understanding that the discussion was centering on reducing the number of units 
statewide. 
Chief Roy stated he thought that DPH was paying a stipend each year to the hospitals and 
towns who housed the MDU’s so that maintenance could be kept up. Deputy Chief Normandin 
stated that Southbridge has an MDU and he wasn’t aware of any funds. Chief Gardell of 
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Worcester Fire stated they have 2 units and get $2,000/year for each unit – he suggested the 
funds may be coming to the towns and not being allocated to MDU upkeep as intended. 
Mr. Dunne will put this on the Mass Care/Shelter Committee Agenda the next time they meet. 
 
Chairman’s Report: Chief Kochanowski:  
Chief Roy noted he was unable to attend the Chairman’s meeting this month but Vice Chair 
Kochanowski attended in his absence and would give the report. 
Chief Kochanowski reported that Under-Secretary Jennifer Queally attended the meeting and 
advised them that EOPSS was considering making the 2016 Grant Funds a competitive process 
not just among the Councils but perhaps all municipalities. Chief Kochanowski stated this was 
not received well and she was informed the Chairs did not support this approach. He stated the 
US stated she was not familiar with the Council operations but would bring the message back to 
EOPSS. 
Chief Kochanowski stated he felt that EOPSS leadership needs to attend Council meetings as 
they did many years ago – general discussion was we hadn’t seen an Under-Secretary at a local 
meeting in many years. 
Mr. Chipman was asked to comment – he stated that EOPSS was considering several options for 
the FFY 2016 SHSP funding for the regions but that this process was only in the exploration 
stage and they welcomed the input of the chairs committee. He said EOPSS appreciates that 
the Councils have done great work and have been leaders for their regions. On behalf of EOPSS 
he asked for patience from the council while the FFY 2016 SHSP funding options were being 
considered. 
Mr. Ekman stated he felt this proposal if adopted by EOPSS would cause the Councils to spend 
money on a Grant Writer rather than put it toward equipment needed in the field – he wanted 
to be recorded as strongly against such a move. 
Chief Kochanowski noted in his opinion the B List Projects are really A List Projects without 
funding. He felt that the Council has been very diligent in awarding funding and has been a 
strong steward of the funds allotted to them. 
MAPC: Amy Reilly 
Ms. Reilly noted that NERAC and Central had partnered to bring Cyber Security Courses to the 
state as well as a SWAT Commander Course. She stated that this is the direction they would like 
to see continue with all the Councils sharing information and co-sponsoring events. 
 
EOPSS: David Cruz 
Mr. Cruz reported that he had nothing new to report from EOPSS. He noted the PJ’s that had 
been approved this past month for Tech Rescue and CEMLEC Portables. He encouraged the 
Council to continue spending down the 2014 funds. 
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Mr. Chipman reported that EOPSS will be issuing new guidelines for dealing with an Active 
Shooter Event based on best practices learned from around the country. 
Mr. Chipman noted that EOPSS was forming a Cyber Security Program and will be seeking a 
working group for the startup. He noted this Council was pro-active with bringing TEEX in for 2 
Cyber- Security courses. 
There will be a statewide Homeland Security Conference in April or May – the details are being 
worked on. 
 
Next Meeting: Tuesday, March 1, 2016 at CMEMSC – 11:00 AM 
 
Adjourn: The meeting adjourned at 11:50 AM 
 
Minutes taken and prepared by Michael Dunne, CMRPC 
 
Minutes were Voted on and approved _3-1-16___ mcd 
 


