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MINUTES 
Central Region Homeland Security Advisory Council 

April 6, 2016 
@ 

CMEMSC 
361 Holden St. 

Holden, MA 
11:00 AM 

 
Voting Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Chief Dean Kochanowski, 
Dudley Fire; Carl Ekman, Charlton Emergency Management; Chief Geoffrey Gardell, Worcester 
Fire; Edward McNamara, CMEMSC; Chris Montiverdi, Leicester BOH; Deputy Chief Sean 
Fleming, Worcester Police; James Barclay, Royalston EMA; Julie Jacobson, Town Manager, Town 
of Auburn; Stephen Nims, DPW Ashburnham;  
Alternates: Lt. Neal Aspesi, Southborough Fire/EMA; Tina Dixson, CMEMSC; Deputy Chief Paul 
Normandin, Southbridge Fire; C. Thomas O’Donnell, Police Chief, Town of West Brookfield;  
 
Attendees: Victoria Grafflin, EOPSS; David Cruz, EOPSS; Amy Reilly, MAPC; Kristen Jerome, 
MEMA; Katie Slonaker, American Red Cross; Dana Amendola, Southborough Fire; Ret. Chief 
Paul Maynard, Sutton Fire;  John Mauro, CMRPC; Michael Dunne, CMRPC 
 
Call to Order: Chairman Kevin Roy called the meeting to Order at 11:05 AM. 
 
Introductions: All attendees were asked to identify themselves and did so in round-table 
fashion. 
 
Minutes: The Minutes of the March 1, 2016 meeting were presented for ratification. NOTE: 
Voting members received a copy via email in advance of the meeting. 
A Motion was made by Mr. Montiverdi to accept the Minutes as presented; the Motion 
received a 2nd from Chief Kochanowski and was so Voted. 
 
Financial: Mr. Dunne spoke on both sets of Financial Statements in the member’s packets.  
FFY2014 has an Unallocated Balance of $4,356.29 at this time.. He anticipates no problem in 
spending all the funds allocated within the grant period. 
FFY2015: Mr. Dunne advised the members that although the NOT ALLOCATED column appears 
to have a large amount of funds many of the funds are actually committed and once PO’s are 
issued this number will reduce. He noted many projects are in process, especially Tech Rescue 
equipment for FD-7 & 8. 
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Guest Speaker: Chairman Roy introduced Brandy Donini-Melanson of the United States 
Department of Justice, United States Attorney’s Office.  
Ms. Donini-Melanson was invited to speak to the Council on Resilience to Violent Extremism. 
Ms. Donini-Melanson introduced herself and gave a brief overview of her role with the US Dept. 
of Justice in Boston. She passed out 2 handouts (they will be incorporated into the electronic 
version of the Minutes and CMRPC will retain a hard copy with the Minutes). 
She emphasized that the role of the US Dept. of Justice is to identify those who might have a 
disposition toward extreme violence and offer them alternatives. She noted that their program 
is not an ‘action plan, but rather a framework’ that is ever evolving. 
She noted the Council represents many disciplines and those disciplines touch many groups in 
the community. She said we could use Council funds to support Violent Prevention projects on 
a broad scale – she cautioned about the pitfalls of getting involved on a narrow scope.  
Ms. Grafflin of EOPSS noted that DHS has this (Violent Extremism) as a priority area but that 
EOPSS hasn’t been directly involved. EOPSS was contacted by Brandy to learn more about the 
Councils and their role in Homeland Security and offered the opportunity to directly let the 
Council know about the work of DOJ and its partners. She noted that EOPSS has recently been 
involved in a Bridging Group formed by DOJ but until now has not shared this with the Councils. 
Discussion: Chief Roy asked if EOPSS or DOJ was asking the Council to commit funds to a 
Violent Extremism campaign or program. The answer was NO – Ms. Donini-Melanson 
emphasized she was here to let us know of the DOJ’s work and that if during other out-reach 
projects it was felt that a message could be sent it would be welcome. 
Carl Ekman of Charlton spoke about Lewiston, Maine where over 6000 Somalians have been 
integrated into the community but where initially they encountered a hostile environment. 
Through a pro-active approach by the Police Department this group of refugees was made to 
feel welcome and assimilated into the community. He noted it is when groups feel oppressed 
that some members will tend toward extremism as a coping mechanism. 
Mr. Barclay asked what “do you see coming from the Council”? Ms. Grafflin replied projects 
that build community resilience and noted the Western Council’s Community Disaster Program 
and the NERAC STARS program as examples of community outreach. 
Mr. Barclay and Chief O’Donnell both spoke that the role of the Council has been more 
community response than community resilience. 
Chief O’Donnell noted that when certain groups know the funding is coming from Homeland 
Security they are immediately skeptical of the intent – this is especially true if the group thinks 
they might be targets of government intervention. He suggested that health coalition groups 
might be a better target for this message than the Homeland Security Councils.  
Ms. Donini-Melanson agreed and ended on the message of cooperation and outreach. 
The Chair thanked her for the presentation. 
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Committee Reports: 
 
Interoperability Committee:  
Mr. Barclay reported the Inter-Op Committee had met this morning. 
CEMLEC Portables: He noted that the first round of portables has been purchased. 
He advised the Council that CEMLEC came before the Inter-Op Committee this morning and 
asked for additional funding – funding CEMLEC originally asked for but that was deferred due to 
lack of fund availability. He noted the committee would like to continue funding the CEMLEC 
SWAT and Motorcycle Unit portable radio program and made the following Motion on behalf of 
the Committee: 
MOTION: To approve $120,000 of FFY2015 funds as a Plan B Project for CEMLEC portable 
radios. These radios will be the same as bought in Phase I of the CEMLEC Portable Radio 
Project. The Motion received a 2nd and was so Voted. 
FD-8 Simulcast: Awarded to Motorola; Motorola has subbed to WoRad for installation. 
UMass EMS: Mr. Barclay reported that UMass EMS came before the committee for the 2nd time 
seeking funding for portable radios on the City of Worcester network. He noted the committee 
agrees they (UMass EMS) need the radios but the committee felt that the purchase should be 
made by UMass EMS and the City of Worcester as the committee does not feel this is a regional 
Inter-Operability issue but rather a City of Worcester operability issue. 
The Committee voted to deny the request of UMass EMS for portable radios. 
A Motion was made by Mr. Barclay to have the Council affirm the decision of the Inter-Op 
Committee. The Motion received a 2nd from Chief Kochanowski and was so Voted. 
 
Equipment Committee: Chief Kochanowski   
Chief Kochanowski reported the committee met this morning.  The following items were 
discussed: 
Portable Heaters/Trailers: The PJ was approved by EOPSS and CMRPC has been working with 
Auburn Fire on the specifications for bid. 
CEMLEC Equipment: Chief Kochanowski reported that CEMLEC came before the committee 
today seeking funding for training equipment and some operational equipment for the 
Motorcycle Unit. He noted there was a question if some of the equipment was allowable under 
the current AEL’s.  
He noted the committee voted to TABLE the request until it could be determined if all items 
were allowable and if some were not this would allow them to re-prioritize. 
Chief Kochanowski noted that a new set of Guidelines on the purchases of ‘military style’ 
equipment had been issued by FEMA – this is a direct result of the actions by police in 
Ferguson, MO after the shooting of a young man there and ensuing riots. 
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West Brookfield Fire Department ARGO Trailer: Chief Kochanowski reported the committee 
met with the West Brookfield Fire Chief who was seeking a trailer to house and transport an 
ARGO vehicle they have obtained from a utility company. The ARGO is both all wheel terrain 
and amphibious (goes in water) and offers the ability to reach and transport victims from off 
road locations. WBFD was supported by FD-7 and the Chief is agreeable to an MOU making the 
ARGO available to the entire region in an emergency situation. 
The committee is recommending approval and placement of the project on the Plan B List. 
Motion by Chief Kochanowski: To place the purchase of a trailer for the West Brookfield Fire 
Department ARGO on the Plan B List with an amount not to exceed $12,000. If the funding 
becomes available the Chairman & Vice Chairman of the Council may authorize moving the 
project forward without further vote of the Council. The Motion received a 2nd and was so 
Voted. 
 
Training Committee: Chief Roy  
Chief Roy reported the Training Committee met earlier today.  
TEEX Cyber Security: The TEEX Cyber Security courses scheduled for April 14-15th at CMRPC 
have been cancelled due to lack of personnel signing up. FEMA needed a minimum of 35 and 
we only had 12 confirmed attendees at the registration deadline.  
Social Media Training (PER304): The training date for Central is June 10, 2016. All of the 
Councils are taking advantage of this Department of Homeland Security training opportunity. 
The instructors are coming from the University of Hawaii.  
UMass Memorial MCI Exercise: Chief Roy advised the Council that the project was approved 
subject to an EHP for the DCU Center. CMRPC has submitted the EHP to FEMA. 
However, bids for the HSEEP Consultant came in at over $52,000 and the committee felt this 
was much too high. After discussion with UMass Medical it was agreed to change the scope of 
the project to make it more HSEEP Compliant and also to extend the time frame into 
September. Both of these recommendations came from a consultant who did not submit a bid 
and suggested the project should be re-evaluated in both of those areas. 
The plan now is for a Table Top and Drill in June and the Full Scale in September. A Workshop 
will be held later this month – the Workshop –Table Top –Drill –Exercise scenario better fits the 
HSEEP model and extending the full scale into September will give consultants more time to 
prepare and hopefully will result in more consultants bidding for the project and at a lower 
price. 
CMRPC and MAPC will re-bid the HSEEP Consultant portion of the project. 
Worcester Housing Authority TTX: A consultant for HSEEP has been hired and the first meeting 
was held on Friday, March 4th.  The planning group will meet monthly up to the Table Top in 
July. The anticipated TTX date is July 2016.  
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CAMEO Training: Chris Montiverdi brought a proposal forward to allow member communities 
to send personnel to a CAMEO Training he will be hosting in Holden. Extra space exists in the 
class and the instructor will accept students at $300 for the course. Chris has 13 open spots.  
The committee was asked to provide the $3,900 tuition expense if 13 students attend. 
The committee is recommending approval subject to EOPSS and DHS approval – there is a 
question of whether we can expend Council funds for a course that TEEX will provide at no cost. 
MOTION: To  authorize $3,900 for a CAMEO course if such course is allowable by DHS. The 
Motion received a 2nd and was so Voted. 
Mr. Cruz of EOPSS will query DHS if this is an allowable expenditure. 
 
Mass Care and Shelter Committee: Mr. Montiverdi reported the committee did not meet this 
month. 
He reported that the ARC Mobile Feeding Unit was used during the wake and funeral for the 
MSP Trooper killed in the line of duty on the MA Turnpike. Katie Slonaker of ARC reported they 
served coffee, water and light refreshments. 
May 16th there will be a conference at Holy Cross funded by the Healthcare Coalition. He will 
send the flyer to CMRPC and Mr. Dunne will forward it to the membership for greater 
distribution. 
 
MAPC: Amy Reilly 
Ms. Reilly reported that MAPC is seeking a replacement for Nick Kraft who has left his position 
to return to Georgia. 
Chief Gardell asked about the MAPC Collective Purchasing Program noting that he had recently 
purchased thru the Houston-Galveston Project and they only charged a 2% fee. Chief Roy stated 
that Fitchburg was looking at this purchase project and he knew of others who had 
participated.  
 
EOPSS: David Cruz & Ms. Grafflin 
Mr. Cruz reported that EOPSS is working on the FFY2016 Grant and deferred to Ms. Grafflin to 
provide the EOPSS report. 
Ms. Grafflin reported that FFY2016 will be awarded at 80% of the FFY2015 amount and the 
other 20% will be made available for competitive grant applications. She noted the Secretary of 
Public Safety wanted to be sure that unmet needs could be addressed by allowing a 
competitive process to obtain funding from EOPSS. She noted that the Councils have boundary 
issues and that by creating a competitive process the Councils and perhaps other entities could 
join forces to fund a project that extends beyond those boundaries.  
 
Mr. Dunne noted that in each member’s packet there was a Homeland Security Priority List. 
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Ms. Grafflin noted there are 11 priorities listed. Many based on past experience. 
Some of the priorities are from DHS; some from feedback. 
She noted these are not absolute and the Council could vote to invest in other areas but EOPSS 
would need to know that.  
She stated they (EOPSS) would like to see each Council hold a May planning meeting which 
would be inclusive of community stakeholders. 
The competitive application will be due at the end of June and the Council plan will be due at 
the end of July – the exact dates will be firmed up in the coming weeks and provided to the 
Chairs and the Councils. 
 
Chairman’s Report: 
Chief Roy reported he attended the Chairmen’s Meeting and the main priority for FFY2016 
funding will be Tech Rescue and Active Shooter. He noted that the funding available will make 
funding these priorities and Inter-Operability a major issue. 
He noted that EOPSS is coordinating a multi-discipline Active Shooter Group. 
Chairman Roy expressed his opinion that the change to Wednesday’s for meetings was not 
going to work for himself and some other members. He suggested a return to Tuesday’s but to 
hold committee meetings starting at 1:00 PM and full Council at 3:00 PM. 
After a short discussion the Council agreed and meetings will be tried on the First Tuesday of 
each month; Committees beginning at 1:00 PM and the full Council at 3:00 PM. 
 
 
Next Meeting: Tuesday , May 3, 2016 at CMEMSC – 3:00 PM 
 
Adjourn: The meeting adjourned at 12:15 PM  
 
Minutes taken and prepared by Michael Dunne, CMRPC 
 
Minutes were Voted on and approved __5/3/16 mcd__  
 


