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DRAFT 
Minutes 

Central Region Homeland Security Advisory Council 
January 6, 2015 

CMEMSC 
361 Holden St. 

Holden, MA 
Meeting Time: 1:00 PM 

 
Voting Members Present: Vice Chair, Chief Dean Kochanowski, Dudley Fire; Chief Gerard Dio, 
Worcester Fire; Deputy Chief Paul Normandin, Southbridge Fire; Chief Dana Cooley, Petersham 
Police; Chief James Ayotte, Hardwick/New Braintree Police; Deputy Chief Sean Fleming, 
Worcester Police; Christopher Montiverdi, Worcester Public Health; Julie Jacobson, Town 
Manager, Town of Auburn; Diane Barletta, CMEMSC; Dr. Marc Gautreau, UMass Memorial; 
James Barclay, Town of Royalston EMD; Neal Aspesi, Southborough EMA. 
 
In Attendance: Officer James Ljunggren, Auburn Police K9 Officer; David Cruz, EOPSS; Amy 
Reilly, MAPC; Richard Fiske, Worcester Communications; Jeff Zukowski, MEMA Region IV; 
Michael Dunne, CMRPC. 
 
Call to Order: Vice Chairman Chief Dean Kochanowski called the meeting to Order at 1:05 PM 
declaring a Quorum was present. It was noted that Chairman, Chief Kevin Roy had a multiple 
alarm fire in Fitchburg and would not be in attendance. 
 
Minutes: The Minutes of the November 4, 2014 meeting were presented for approval. Mr. 
Dunne noted that on Page 4 the name of Dr. Joseph Tennyson appears and the name should be 
Dr. Marc Gautreau – he apologized to Dr. Gautreau. 
A Motion was made by Mr. Montiverdi to accept the Minutes as amended (page 4). The Motion 
received a 2nd from Chief Cooley and was so Voted. 
 
Financial Statements: 
Mr. Dunne noted the financial statement for FFY2013 was in each packet.  

• He noted the only expenditure was for an ICS 300 course in Oxford. 
•  He reported that the Harvard Tower project is complete but he has not received an 

invoice but expects one very quickly.  
• The Millstone shelter building has been purchased for $14,800. Bids for the remainder 

of the project are due at noon tomorrow (1.7.15). 
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• Ragged is progressing nicely. The poles are in, the air brake is scheduled to be installed 
today and the wires should be run this week. He reported the project should be 
complete by the end of next week. 

Mr. Dunne advised the members that a Motion was needed to approve an MOU between the 
Council, CMRPC and MAPC which will allow CMRPC to invoice for time spent on EHP’s and 
Technical Oversight of Inter-Op Projects. He noted in the past the EHP’s have been done by an 
outside vendor and Mark Widner of CMRPC is able to do these; also we have used Mark Cady in 
the past to oversee technical issues for interop projects thru Worcester Fire but that is no 
longer possible. Mr. Dunne noted the total amount being approved for payment is not to 
exceed $2,500 per project and would come from the project funds as Planning. 
A Motion was made by Chris Montiverdi to approve the MOU (in each member’s packet); the 
Motion received a 2nd from Mr. Barclay and was so Voted. 
 
Mr. Dunne advised the Council that Mark Widner would be leaving CMRPC at the end of the 
month and would be returning to his home state of Missouri, however he will remain on the 
payroll and will continue to do our EHP’s electronically. He will be able to oversee the 
completion of Ragged Hill before he departs and will evaluate the bids received for Millstone. 
 
Committee Reports: 
Equipment Committee: Chief Dio reported the Equipment Committee had not met this month 
but that a proposal was included in each member’s packet to purchase a K9 Vehicle for Auburn 
Police Department. He recognized Officer James Ljunggren of Auburn Police for a presentation. 
Officer Ljunggren thanked the Council for their previous support of the Auburn K9 Program. He 
noted that each member should have the application from Auburn in their handouts and that 
Auburn is seeking $49,610 for a new vehicle with emergency lights and K9 package. 
He reported that the Central Region has two explosive detecting K9’s for the entire region; one 
in Auburn and one in Worcester. He noted that since the Boston Marathon bombing he has 
been called to many towns and events – including time in Boston after the bombing, presence 
at the Boston Marathon 2014; college graduations; parade routes and suspected devices. He 
reported the dog had located devices but for security reasons he was not at liberty to share 
those locations.  
He noted that the Council had supported the purchase of his current K9 cruiser but that the 
vehicle is getting old and needs updates. He noted that the vehicle is running most of the time 
to keep the dog warm in winter and cool in the summer. He and Town Manager Jacobson noted 
that the Town of Auburn has paid for all other costs associated with this program including 
salary and overtime costs incurred by Officer Ljunggren. The vehicle also carries a Robot for 
inspecting suspicious packages.  Also, Officer Ljunggren is certified to train Explosive Detecting 
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K9’s. He noted precedent for using Homeland Security funds for replacement vehicles as Boston 
UASI has recently done this with EOPSS approval. 
Chief Dio asked for clarification, did the Council pay for the Worcester Police K9 vehicle? Mr. 
Dunne reported in the affirmative. 
Chief Dio asked how soon Auburn needed the new vehicle and Officer Ljunggren replied as 
soon as possible. 
Chief Dio noted he supported the project but that the CRHSAC does not have any uncommitted 
funds at this time.  
Diane Barletta (CMEMSC) asked what would prevent other towns who acquire a K9 from 
coming to the Council for a new vehicle? Also, she questioned if a study had been done 
regarding the number of K9’s needed in the area; does the MSP have enough K9’s to cover the 
region? 
Officer Ljunggren noted that the MSP supported the Worcester K9 a couple years ago and his 
K9 was already in operation so it was safe to say they supported at least two K9’s in the region. 
He noted that he is often called by the MSP to provide his K9 for explosive searches – they do 
not have enough dogs for 24/7 coverage of the commonwealth. Chief Dio noted that this would 
support a program that was already in place and that the Council had supported previously – he 
noted that there is a need for these K9’s given the threats that exist. 
Mr. Montiverdi noted he supported the project but asked that Officer Ljunggren get a letter of 
support from the Central MA Police Chiefs. Chief Cooley responded that he would assist Auburn 
in obtaining the letter and he, as a Police Chief, supports the project. 
A Motion was made by Chief Dio, as Chairman of the Equipment Committee, to support this 
project and place it on the pending projects list. The Motion received a 2nd from Mr. Barclay of 
the Equipment Committee. 
Chief Kochanowski questioned if the Motion should include moving the project to the #2 
priority.  A discussion took place and it was decided that this should be the #2 priority if funds 
exist but the current #2 project is a HazMat Simulator and the cost for that is under $20,000. It 
was agreed that the priority would be determined by the funding available going forward. 
The Motion from the Equipment Committee to accept this project was so Voted. 

 
Training Committee: It was noted the Training Committee had not met since November.  
It was noted that Chief Kochanowski had given the Program Coordinator an application from 
Fire District 7 before the start of the meeting and that will be taken up by the Training 
Committee at their next meeting. 
 
Inter-Operability Committee: Mr. Barclay, Chairman. 
Mr. Barclay reported the committee had not met during the holiday period but would meet in 
February. 
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He reported the Oxford Tower issue that had been spoken about at the November meeting was 
still an issue. Apparently DCR had placed the electrical wiring for this tower without a formal 
agreement with the landowner – the current landowner wants the wires removed and is in 
negotiation about right of way easement with the MSP. If that approval is granted then he 
expects the MSP may need funding for a new electrical service to the tower. He will have more 
to report next month. 
Mr. Dunne inquired if the FD-8 Project was ready to go to the SIEC – Mr. Dunne noted he had 
received specifications from FD-8 on the project. Mr. Barclay responded that the project should 
be sent to EOPSS and the SIEC for the February meeting of that body. 
Mr. Barclay noted that do to some miscommunication Major (Ret) Saltzman would not be 
attending today’s meeting but would attend in February. 
 
Mass Care and Shelter: Mr. Montiverdi. 
Mr. Montiverdi reported this committee had also not met recently. He noted the only project 
they have going on now is with the Evacuation Plan Exercise. Mr. Dunne informed the 
committee that he had received a scope of services for the purpose of hiring a vendor to 
conduct the exercise and hoped that he would have 3 quotes very soon. 
Mr. Montiverdi informed the Council that Kerry Clark of Region II Public Health Consortium had 
taken a new position as Emergency Planning Director for the Colleges of the Fenway. Mr. Clark 
will no longer be serving on the Mass Care and Shelter Committee. 
It was also reported that Sue Billings has returned to American Red Cross. Mr. Dunne was asked 
to place her name back on the Distribution List for Council Notices. 
 
MAPC: Amy Reilly. 
Mrs. Reilly noted that each member would be receiving a survey from MAPC within the next 
month asking for their opinion on how well CMRPC and MAPC had served the Council as 
fiduciaries. She noted that EOPSS had given MAPC benchmarks to reach on procurements, 
payments and resolving issues and MAPC would be seeking feedback from the Council on how 
they (MAPC) had met expectations. 
 
EOPSS: David Cruz. 
Mr. Cruz reported that EOPSS had received a letter of resignation from Dr. Marc Restuccia of 
UMass Memorial. He noted that Dr. Restuccia had recommended Dr. Marc Gautreau to replace 
him on the Council and EOPSS would be making an announcement on that appointment very 
soon. 
In response to a question regarding any pending changes at EOPSS as a result of having a new 
Governor he reported that he was unaware of any changes at this time. 
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Mr. Barclay noted that he had served on two committees for EOPSS in the past few months. 
One was the THIRA and the other was a State Preparedness – Readiness Evaluation. He 
reported the THIRA was completed and that EOPSS has a report on the Preparedness/Readiness 
of the Commonwealth.  
He noted that the state scored higher than the individual communities for emergency 
preparedness. He cited one example (recommendation) that communities should have a Fusion 
liaison officer. 
A recommendation was made that EOPSS be asked to report on the outcome of the THIRA at 
one of our meetings. Mr. Dunne was asked to arrange this with Mr. Cruz. 
 
Next Meeting: February 3, 2015 at CMEMSC – 1:00 PM –  
Note: Meeting was cancelled due to weather event. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
Minutes were voted and approved on March 3, 2015 
 
 

 


