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DRAFT 
MINUTES 

Central Region Homeland Security Advisory Council 
March 3, 2015 

1:00 PM 
Location: CMEMSC 
361 Holden Street 

Holden, MA 
 

Voting Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Vice Chairman, Chief Dean 
Kochanowski, Dudley Fire; Deputy Chief Paul Normandin, Southbridge Fire; Jim Barclay, 
Royalston EMA; Chief Dana Cooley, Petersham Police; Carl Ekman, Charlton EMD; Deputy Chief 
Sean Fleming, Worcester Police; Dr. Marc Gautreau, UMass Medical; Edward McNamara, 
CMEMSC; Christopher Montiverdi, Leicester Board of Health; C. Thomas O’Donnell, West 
Brookfield Police. 
 
Non-Voting Present: Michael Saltzmann, Public Safety Broadband Office; Scott Bailey, Public 
Safety Broadband Office; David Cruz, EOPSS; Michelle Goldman, EOPSS; Amy Reilly, MAPC; Jeff 
Wilson, Retired Fire Chief, Town of Oxford; Jeff Zukowski, MEMA Region IV; John Mauro, 
CMRPC; and Michael Dunne, CMRPC 
 
Call to Order: Chairman Roy called the meeting to Order at 1:00 PM 
 
Motion: A motion was made to allow the presentation of Major (Ret) Michael Saltzmann and 
Scott Bailey of the Public Safety Broadband Office out of order as printed on the Agenda. 
The Motion received a 2nd and was so Voted. 
 
Jim Barclay, the CRHSAC member on the State Interoperability Executive Committee (SIEC) 
introduced Mr. Saltzmann. Major Saltzmann works under contract to EOPSS under the First Net 
Program. 
Major Saltzmann explained that First Net was a federal program that had been originally set up 
to allow interoperability nationwide. The funding was going to come from the sale of specific 
frequency ranges that public safety operated on and the funds would then be used to set up a 
new network that would be data friendly. 
The law was passed on Feb. 2, 2012 as PL 112-96. The Governance was 15 Board of Directors; 
each state would assign a liaison to the First Net Board. One of the tasks assigned was for each 
state to meet with local stakeholders and that is the purpose of today’s meeting. 



2 
 

He presented a lengthy power point presentation that is attached to these Minutes as 
Addendum #1. 
A recommendation will be made by EOPSS and the Public Safety Broadband Office to the 
Governor’s Office in 2016 and he will have the opportunity to opt MA in or out of the 
nationwide plan. If we opt out we still would need to develop and equal plan but without 
federal funds. 
 
The main meeting reconvened at approximately 2:15 PM. 
 
Minutes: The Minutes of the January 6, 2015 meeting were presented by Mr. Dunne. It was 
noted that the February meeting had been cancelled due to the Governor declaring a state of 
emergency caused by the snow storms. 
A Motion to accept the Minutes as presented was made by Mr. Montiverdi and 2nd by Chief 
Kochanowski. The Motion was so Voted. 
 
Financial Statements:  
Mr. Dunne presented the FFY2013 and FFY2014 Budgets. Each member was given a hard copy. 
He noted that the first bids for Millstone Tower had been rejected because the bid law utilized 
to acquire the bids is capped at $100,000 and the lowest bid was $104,000+. He noted the 
project is being re-quoted and bids will be opened later this month. 
He noted that he does expect the project to be under budget based on the quotes received. 
 
It was noted that no funds have been expended nor PJ’s approved for FFY2014. 
 
Committees: 
Training: Chief Roy. 
Chief Roy reported the committee met earlier today and approved $12,000 for the BearCat 
Training Program. He noted this had been the #1 priority on the Wait List. 
The funds are available from the Millstone Project which the fiduciary has identified.  
 
Fire District 7 had come before the committee represented by Chief Sheri Bemis of Oxford Fire 
and Chief Matt Belsito of Sutton Fire to apply for funding for Operation Buzzer - a drill for the 
FD-7 Tech Rescue Team. The estimated cost is $40,000. Chief Roy advised the Council that the 
Training Committee feels that FD-7 and FD-8 Tech teams each have funds allocated for training 
and equipment and it is up to them to decide the best manner to spend their allotted funds for 
FFY13 and FFY14. Therefore it was his Motion to approve $40,000 for Operation Buzzer for FD-
7 with the funds coming as follows: $12,600 from FFY13 and $27,400 from FFY14. The Motion 
received a 2nd from Chief Kochanowski and was so Voted. Note: Mr. Dunne explained that if an 
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EHP was required by EOPSS that the funds would come from the EHP account set up previously 
and funded at a maximum of $2,500 – he estimated an EHP for this project would be in the 
$300 range. 
 
The Worcester Housing Authority had come to the Training Committee seeking $20,000 for a 
Table Top Exercise. It was noted we had funded both a TTX and Full Scale Exercise for them a 
couple years ago and both were well received. Chief Roy advised the Council the committee 
would recommend funding this TTX if funds were available in the future but at this time the 
committee is unable to identify a source of funds. The recommendation of the Training 
Committee is this be placed on the Priority Waiting List behind the two projects currently listed 
as #1 (HazMat Simulator) and #2 (Auburn K9 Vehicle). The Council approved placing this 
project on the list by voice vote. 
 
Chief Roy advised the Council that the funds allocated for NIMS/Training had been exceeded 
and the committee is recommending $6,000 be earmarked from the Millstone Project to 
supplement the NIMS funds. A Motion was made by Chief Kochanowski to increase the NIMS 
funding by $6,000 and the funds are to be taken from the Millstone Project (which the fiduciary 
agrees is overfunded at this time). The Motion received a 2nd from Mr. Montiverdi and was so 
Voted. 
 
Equipment Committee: Chief Kochanowski. --- Chief Dio was unable to attend today’s 
meeting. 
Chief Kochanowski reported the committee met this morning and had discussed the following: 
Town of Spencer Fire Dept. had been awarded a generator for the Shelter Trailer – they have 
asked for permission to use the generator as a trade-in for a  larger generator for Spencer. 
He advised the Council the Equipment Committee had unanimously voted NO – the generator 
should be on the Shelter Trailer so that the equipment is the same on all Shelter Trailers region 
wide. He asked if anyone on the Council had a different opinion and no objections were voiced. 
 
The Town of Sutton has declared the generator awarded to them as surplus. The generator is a 
single phase 20Kw Generator previously bought for Fitchburg Fire. It is in ‘like new’ condition 
and according to Chief Wilson (Oxford Retired) it was not used by Sutton. Sutton has gone to a 
solar system for backup power and thus no longer needs the generator.  
The Committee is recommending that the generator be offered to all communities in the region 
– cost of transporting and connecting it would be the responsibility of the town to which it is 
awarded. Some discussion took place and the Council agreed the generator should be 
advertised to all towns and priority given to public safety use #1; EOC #2; and COG #3.  
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Mr. Dunne will send out notices to all communities – police, fire, DPW and EMA. The Equipment 
Committee will evaluate the applications and make a recommendation to the Council at a 
future meeting. 
 
K9 Vehicle: Mr. Dunne advised the Council that Chief Dio had inquired about the current 
Auburn K9 vehicle being re-assigned to WFD if Auburn PD gets a new vehicle. Chief Dio and 
WFD will be starting an Arson K9 Program and he feels this vehicle would meet his needs. Some 
members asked if the vehicle was in poor condition and not usable by Auburn why WFD would 
want it – it was explained that as an Explosive K9 vehicle is was traveling all over the eastern 
portion of the state but as an Arson K9 Vehicle most of its time would be in Worcester. 
The Council unanimously approved the vehicle being transferred to WFD if Auburn is awarded a 
new vehicle. 
 
Interoperability Committee: Mr. Barclay. 
Mr. Barclay noted the committee met this morning. 
He reported on the status of Millstone Tower; the shelter has been purchased and is being 
stored in RI at this time – it can’t be moved to Millstone because of the snow-pack. The 
Communication portion of the project was bid and awarded to Industrial Communications. He 
noted that the site work portion is being re-bid as reported by Mr. Dunne during the financial 
presentation. 
He reported that the shelter storage has exceeded 60 days and that the vendor will be charging 
$100/month for storage – he noted this proviso was in the original bid document accepted. He 
noted we owe for March and April and it probably will be delivered in May so $300 is expected 
for storage. The Council expressed its consent by voice affirmation. 
 
He reported that the FD-8 Simulcast Project is progressing and that he expects a PJ submission 
for next month’s meeting. 
 
The Inter-Op Committee had reviewed IFB’s used by other councils to obtain the services of a 
consultant to work on an Inter-Op Plan as described and budgeted for FFY2014. He stated he 
expects this will be ready for bidding in April or May. Mr. Dunne was asked to send the IFB 
documents to David Clemons, John Ruggiero and Rick Fiske. A question was asked whether we 
should solicit input from Mark Cady who was previously on the Inter-Op Committee but it was 
agreed that since Mark is now an independent vendor who could potentially bid on the project 
it was not appropriate to include him at this time. Mr. Barclay will supply Mr. Dunne an 
electronic copy to send out. 
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Mass Care and Shelter: Mr. Montiverdi. 
Mr. Montiverdi reported his committee has not met in quite a while and that the membership 
is dwindling and he is looking for new members. He noted that Derek Brindisi was no longer 
with the City of Worcester and had taken a new position with the National Guard in NH: Kerry 
Clark has accepted a new position as Emergency Coordinator for the Colleges of the Fenway; an 
Sue Billings has left Red Cross, and David Clemons is now at Dept. of Fire Services. 
Carl Ekman stated he would be willing to serve on this committee. 
Mr. Dunne noted to the Council that Committee members do not have to be Council members 
so if they know of good candidates please have them contact him. 
 
MAPC: Amy Reilly 
Mrs. Reilly passed out a document showing a performance matrix for MAPC who serves as the 
statewide fiduciary. It shows that 93% of procurements are done on time; 94% of vendor 
payments are made within 60 days (noted that longer pay times often is because a signature is 
delayed on the Receiving Document). She noted that a Vendor Survey will be sent to each 
member of the Council to rate their satisfaction with MAPC – she asked all members to take a 
few minutes to fill out the survey when they receive it. 
 
EOPSS: David Cruz and Michelle Goldman. 
Mrs. Goldman advised the Council that Daniel Bennett is the new Secretary of Public Safety and 
Security for the Commonwealth. Mr. Bennett comes to the office via the Worcester County 
District Attorney’s Office. 
She discussed the EHP process for trainings and noted that EOPSS is trying to get further 
clarification from FEMA on the latest EHP policy. She noted that some confusion exists 
regarding established training sites – what constitutes an established site etc. She will keep the 
Council informed as this plays out. In the interim she suggested checking with the EOPSS liaison 
as to whether or not an EHP is needed if in doubt. 
 
New: 
Mr. Dunne noted that each package contains a copy of a letter to Dr. Restuccia from EOPSS 
thanking him for his time on the Council; and a copy of Dr. Marc Gautreau’s appointment letter 
from EOPSS to serve as a Council member. 
 
Adjourn: The meeting adjourned at 2:50 PM 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
Minutes were accepted by Vote on April 7, 2015 
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