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MINUTES 
Central Region Homeland Security Advisory Council 

March 5, 2013 
CMEMSC 

361 Holden Street 
Holden, MA 

 
Council Members Present: Chairman Edward McNamara, CMEMSC; Jim Barclay, Royalston 
EMA; Director David Clemons, Worcester EMA & Communications; Chief Gerard Dio, Worcester 
Fire; Deputy Chief Sean Fleming, Worcester Police; Julie Jacobson, Town Manager, Town of 
Auburn; Chief Dean Kochanowski, Dudley Fire; Chief C. Thomas O’Donnell, West Brookfield 
Police; Gina Smith, UMMHC 
 
Non-Voting Present: Jeff Zukowski, MEMA; Amy Reilly, MAPC; Janet Pierce, CMRPC; Lt. Robert 
McGrath, MSP-Troop C;  John Fabiano, EOPSS; Michael Dunne, CMRPC 
 
Call to Order: Chairman McNamara called the meeting to Order at 1:00 PM. 
 
Minutes: The Minutes of the January 8, 2013 meeting were presented for ratification.  
It was noted that a typo existed on Page 7 – the word ‘not’ after the word “if” should be “no”. 
A Motion to approve the Minutes subject to the one change was made by Director Clemons 
and received a 2nd from Chief Dio. The Minutes were so voted as amended. 
 
Financial: Mr. Dunne. 
Mr. Dunne reported that the FFY08 Grant was complete. He noted that all funds will be 
expended from this grant. 
Mr. Dunne reported that in order to spend down FFY08 in its entirety some projects had been 
moved from FFY09 and FFY10 and that he had made the following moves of FFY08 projects that 
have not been completed: 

• Fitchburg Generator: FFY08 $39,350 moved to FFY09 Phase 2. 
• CEMLEC Trailers: FFY08 $86,500 moved to FFY09 Phase 2. 

1. Mr. Dunne reported that the first bid had come in over $100,000; 2nd round of 
bids were rejected because of a bid-flaw and a 3rd round of bids was now being 
done. 

• The Ragged Mt. Pole Project has been moved to FFY09 Phase 2. 
• The WFD Tech Rescue grant which had all been in FFY09 had $128,834 moved to FFY08 

to spend down that grant. 
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Mr. Dunne asked for a Motion to approve those moves: A Motion to approve the moves as 
outlined by Mr. Dunne was made by Director Clemons and Received a 2nd from Chief Dio. The 
Motion was so Voted. 
 
Mr. Dunne reported that FFY09 was approved for an extension but the paperwork has not been 
finalized so until that occurs he will have to issue FFY10 PO’s for projects. All unfinished projects 
from FFY09 will have new PO’s issued for Phase 2 FFY09 as MAPC has to close out Phase 1 
FFY09. 
He noted that Phase 2 - FFY09 will now end on June 30, 2013 and that FFY10 will end on June 
30, 2013; an extension request for FFY10 will be submitted. 
 
Director Clemons asked that a list of projects and the amounts of money for each be prepared 
for the committees and next meeting.  
 
Committees: 
Inter-Op Committee: Director Clemons reported the committee did not meet this month. He 
reports that the SIEC will meet tomorrow to take up the Charlton Tower appeal of CMEMSC 
relative to whether the vote taken to approve the project less funding for C-MED was valid.  
 
Equipment Committee: Chief Dio reported the committee did not meet this month. He 
discussed the Equipment Distribution Project – the amount of funds for each town has been 
determined; the list of equipment has been determined; the PJ is at EOPSS and approval is 
anticipated very soon.  
Chief Dio asked Chief Kochanowski to discuss the Level B Suits for HazMat. Chief Kochanowski 
reported that when he took over the CBRNE Committee that Chief Maynard left a list of 
projects for future years and that one of them was to provide Level B Suits to all communities 
within the region. He reported that he is in favor of this and will bring it forward at the next 
Equipment Committee. 
It was noted that the CBRN Committee is now part of the Equipment Committee due to 
decreasing funding and the feeling that having two committees for equipment purchasing was 
redundant.  
 
Training Committee:  Mr. Dunne reported that Chief Roy was unable to attend today but that 
the Training Committee did not meet. Mr. Dunne reported that the AAR reports for calendar 
year 2011 were submitted to EOPSS and that all AAR’s for Nishewaug Inn and Worcester 
Housing Authority exercises in 2012 were submitted and approved. Mr. Dunne noted that he 
will be submitting a follow-up report to EOPSS on Action Items taken as a result of the 2012 
Exercises. 
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Fusion Committee: Chief O’Donnell reported the committee did not meet this month. He noted 
that the Verizon cell service for the MDT’s has finally been resolved and all communities are on 
one invoice. North Brookfield and Rutland had been on a separate invoicing and thus the 
payments for those communities had fallen behind. 
Mr. Dunne noted that the Town of Charlton is on AT&T and that CMRPC had not received any 
invoices until December. AT&T claimed they had been sending invoices to CMRPC but Mr. 
Dunne reported none were received and he had checked with the postal delivery person who 
comes to CMRPC and he did not remember returning five months worth of invoices. Mr. Dunne 
reported that in order to keep Charlton’s service from being turned off he had made a payment 
of $500 on his personal credit card. He will submit for reimbursement thru CMRPC. He was 
unable to use the CMRPC credit card because both Mrs. Pierce and the CMRPC Director were 
on vacation that week and he couldn’t access the card. He noted that he worked with the AT&T 
rep to change the billing cycle to 60 days from 30 days and will now receive the invoices 
electronically as well as via mail.  
 
EOPSS: Mr. Fabiano reported on the end of the FFY08 grants; the end of FFY09 grant cycle but 
that as of yesterday – March 1 – DHS had agreed to extend FFY09 until June 30, 2013. He noted 
that the paperwork for new contracts is being executed. 
He noted that FFY10 will end on June 30, 2013 but that DHS has already invited EOPSS to apply 
for an extension – this is unusual in that extensions previously were not accepted until 60 days 
prior to the end of the contract. He noted that EOPSS will work with the fiduciary’s to apply for 
the extension but DHS will be looking closely at all requests. 
 
MAPC: Mrs. Reilly reported that MAPC has been working with CMRPC and EOPSS to close out 
FFY08 and FFY09. She reported that MAPC will get new contracts for the FFY09 Phase 2 
Extension out to the council as soon as possible. 
She also reported, in response to a question, that when NERAC did the Equipment Distribution 
it took a year – she anticipates our project will go faster but expressed concern that time is 
getting short if no extension is granted for FFY10. 
 
New Business: 
Mr. Dunne reported that EOPSS has requested that we review the By-Laws of the Council and 
make any changes that are necessary. Mr. Dunne reported that he could not locate a copy of 
the original by-laws but had a copy of the by-laws as amended by NERAC and a copy that had 
been provided by Mr. Chipman. 
The council discussed the make-up of the Council and while Mrs. Reilly noted that NERAC had 
added members from the original numbers set by EOPSS the CRHSAC felt that the number of 
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members and the disciplines from which they came had been set by EOPSS and was not up to 
the Council to change.  
Article II Section 4: It was noted that some agencies listed have not attended in years, if at all. 
Discussion indicated that this was an issue that EOPSS should address but it was not the 
Councils role to determine which state agencies should send liaisons. 
It was decided that Mr. Dunne would work with Mr. Chipman of EOPSS and bring any changes 
back to the full council at a later date. 
 
Next Meeting: April 2, 2013 at CMEMSC. Time 1:00 PM. 
It was agreed that all committees would have scheduled meetings that morning for reporting 
at the full council meeting. Mr. Dunne was asked to arrange for lunch as the committee 
meetings would begin at 9:00 and run thru the end of the CRHSAC meeting. 
 
Adjourn: The meeting adjourned at 2:20 PM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 


