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MINUTES 
Central Region Homeland Security Advisory Council 

May 7, 2013 
1:00 PM 

Location: CMEMSC, 361 Holden Street, Holden, MA 
 

Members Present: Chairman Edward McNamara, CMEMSC; Director David Clemons, Worcester 
Communications; Chief Bert DuVarney, New Braintree Police; Carl Ekman, Charlton EMA; 
Deputy Chief Sean Fleming, Worcester Police; Julie Jacobson, Town Manager, Town of Auburn; 
Chief Dean Kochanowski, Dudley Fire; Chris Montiverdi, Leicester BOH and Worcester EMA; 
Chief Kevin Roy, Fitchburg Fire 
 
Non-Voting Present: Jim Barclay, Royalston EMA; Thomas Barnaby, MEMA; John Fabiano, 
EOPSS; Amy Reilly, MAPC; Janet Pierce, CMRPC; Jeff Zukowski, MEMA; Cindy Hahn, American 
Red Cross; Nick Child, DEP and GEMA;  Mark Widner, CMRPC; Michael Dunne, CMRPC. 
 
Call to Order: Chairman McNamara called the meeting to Order at 1:00 PM. 
 
Minutes: The Minutes of April 2, 2013 were presented for approval. Note: The Minutes had 
been sent to voting members via email prior to the meeting for review. 
A Motion was made by Director Clemons to accept the Minutes as presented; the Motion 
received a 2nd from Mr. Ekman and was so Voted. 
 
Financial: Mr. Dunne noted he was providing an abbreviated financial statement showing just 
the projects still being worked on and the funds remaining for both FFY09 and FFY10. He noted 
that both grant cycles expire on June 30, 2013, although EOPSS has sought an extension from 
DHS for FFY10. 
 
Committee Reports: 
Mass Care and Shelter: Mr. Montiverdi reported the representative of SAIC and MEMA had 
cancelled their appearance before the council. They will give a report to the council when they 
finish the statewide Evacuation Plan. 
He reported that CMRPC and MRPC are making progress on the Regional Evacuation Plan and 
are on schedule. He noted that if an extension is given for FFY10 they may seek an extension on 
their contract date with the council in order to add more data to the plan. 
Mr. Montiverdi introduced Cindy Hahn of American Red Cross. She will be replacing Sue Billings 
at the meetings for the immediate future. 
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Director Clemons asked the ARC rep if the equipment given to ARC by the Council was 
considered regional equipment or ARC equipment. He noted that Worcester had been denied 
use of some equipment during the 2008 ice storm. 
Mr. McNamara noted that this question has been raised, not specifically concerning ARC, about 
equipment that was purchased with HS funds but is not being made regionally available. Mr. 
McNamara noted that local or regional requests seem to have been placed behind requests 
from other regions once control shifted to MEMA in a statewide emergency. 
A discussion ensued about the availability of equipment and that communities within the 
region the equipment was purchased in should get first priority on its use. 
Mr. Montiverdi noted the ARC Canteen vehicle is utilized for regional events but that ARC 
sometimes has difficulty getting enough volunteers to man it without a long lead time. Mr. 
Montiverdi noted the City of Worcester has used the Providence RI Fire Dept Canteen on 
numerous occasions and they get to the city in under an hour whereas ARC who is located 
within the city often takes much longer. 
Cindy promised to follow-up with her supervisor 
 
Inter-Op Committee: Chairman Clemons reported the committee had met earlier today. 
They had discussed the link from Millstone Tower, Worcester to CMED Tower, Holden. A 
structural analysis is being done on Millstone. He noted the committee was recommending an 
increase in the funding so that x-ray soundings could be taken of the below ground footings at 
Millstone. 
Motion by Director Clemons: To appropriate an additional $2,000 for x-ray analysis of the 
Millstone Tower below ground footings for structural analysis. The Motion received a 2nd 
from Chief Roy and was so Voted. 
 
Chairman Clemons advised the CRHSAC that the Millstone-Holden Project consisting of a 
microwave link plus a base station was going back to the SIEC. This project had originally been 
part of the entire Charlton Tower Project but this portion had been deleted by the SIEC 
previously. 
A Motion was made to approve up to $130,000 of FFY10 funds to complete the Millstone-
Holden link plus a base station if approved by the SIEC. The Motion received a 2nd and was so 
Voted. Note: Mr. McNamara abstained from the vote – he also noted after the vote that he 
expected the cost to be less as he felt that Motorola was double counting items that were also 
included in the Charlton Tower project. 
 
Grafton Surveillance Tower: Chairman Clemons noted this was not heard at the SIEC and will 
have to go back to them next month. The SIEC wants to review the application because it 
involves video storage. It was recommended to GEMA to develop a policy for dealing with video 
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storage, records retention and freedom of information requests. Mr. Childs of GEMA was 
present and will work toward getting this information to EOPSS before the next schedule SIEC 
meeting. 
Mr. Child asked what policy would be needed if they didn’t record but rather just streamed the 
video for live viewing. Director Clemons said that would be a decision the SIEC would have to 
make. Director Clemons also noted the role of the SIEC has been expanded to include the 
review of 911 funds. 
 
Equipment Committee: Chief Roy as Vice Chair spoke for the committee. The committee met 
earlier today and reviewed the following applications: 

1. Request for an inflatable boat from the Montachusett Dive Team and Fitchburg Fire 
Dept.; $9,105 

2. Request for additional funds for the WFD Dive Team and the South County Dive Team to 
complete their projects; $7,717 

3. Request for 2 Debris Trailers with Equipment; $37,262. Trailers to be located in Auburn 
and Ashburnham. 

Vice Chairman Roy made a Motion to accept the recommendation of the Equipment 
Committee and to approve these projects. The funding year will be determined by the fiduciary 
with the intent to spend down FFY09 first, then FFY10. The Motion received a 2nd and was so 
Voted. 
Vice Chairman Roy also advised the council that the Equipment Committee had been advised 
that the Worcester Police would be seeking funding for an explosive detecting K9 and 
equipment including a vehicle at next months meeting. 
 
Vice Chairman Roy advised that the committee had discussed the GEMA application for a 
surveillance trailer but that action had been tabled until this meeting to allow Mr. Child to 
represent Grafton. 
Mr. Child advised the Council that Grafton is seeking a towable surveillance tower. The tower 
would have the ability to be placed in a location and left alone to record video or to stream 
video. He noted the request came from a hazmat incident where it was felt that a better long 
term view of the situation could have been obtained from a camera viewpoint rather than 
committing personnel to a hazardous location. Also, the unit is self contained and unlike the 
TOMS unit doesn’t require long term commitment of personnel. 
He stated he was aware of the concerns raised related to surveillance and record keeping as 
well as Freedom of Information. He believes the town has these policies in place and will get 
them to EOPSS for review. 
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A Motion was made by Mr. Montiverdi: To approve the GEMA request in the amount of 
$48,408 subject to approval of the SIEC and EOPSS. The Motion received a 2nd and was so 
Voted. 
 
Vice Chair Roy advised the council that Devens had appealed the council decision not to include 
them in the equipment distribution project. Devens submitted a copy of the US Census Data 
that showed they have a population of their own and that the citizens of Devens are not 
counted in the populations of Ayer, Harvard, etc. 
He noted the additional cost would be in the $9,000 range to add Devens. He also noted that 
Devens had submitted an email stating the legislative act that created Devens made them 
eligible to apply for and receive both state and federal grants. 
A Motion was made by Vice Chairman Roy to approve the Equipment Committee’s 
recommendation to include Devens in the Equipment Distribution program and to apply the 
same formula for determining their share. The Motion received a 2nd. 
Discussion: Chief DuVarney asked if anyone had looked at the Legislative Act to determine if 
this was fact or the Devens Fire Chief’s interpretation. The answer was the Act hasn’t been 
reviewed but that Devens has been included in funding from the council in the past and that 
EOPSS assigned Devens to the Central Region. 
The Motion was so Voted. 
 
Training: Chief Roy reported the Training Committee had met this morning. He reported they 
have no recommendation for spending funds at this time. 
He reported that  the committee had discussed Dive Team training and that the South County 
Dive Team will be using Life-Guard Systems for up-coming training. He noted the committee is 
not recommending the payment of BF/OT for the training as the committee felt that it had 
informed South County to obtain training from Dive Rescue Int’l for compatibility with the two 
other regional dive teams. Chief Roy also informed the council that training and exercises must 
now be bid under direction from the DHS auditors although MA General Laws has an exception 
in the bid law for such activities.  
He reported the committee had discussed Tech Rescue training being offered by DFS which is 
DHS approved. The committee discussed whether to authorize a blanket approval for towns to 
send personnel to this training but decided to wait until it could be determined if the state and 
FCAM are going to support regional Tech Rescue teams. The current policy of obtaining 
approval in advance from the committee/council will remain in effect; the committee also feels 
at this time that only current members of one of the recognized Tech Rescue teams in the 
region would be considered. 
 



5 
 

EOPSS: Mr. Fabiano went over the end dates of each grant and encouraged the council to 
speed up projects wherever possible to spend down both FFY09 and FFY10. He reported that 
EOPSS has applied for a one year extension for FFY10 and that DHS has asked for more 
documentation on project status. 
In response to a question he stated he was not able to comment on the current status of the 
Tech Rescue program. He noted that to his knowledge this was a project being worked on by 
FCAM and the Under-Secretary. 
He reported that the guidance documents for FFY13 should be coming out soon. 
 
MAPC: Mrs. Reilly reported that MAPC has hired an inventory person to assist in getting all the 
inventories reported. This person will be available to assist the council if needed. 
She reported that she will soon be leaving on maternity leave and during her absence Steve 
Daly will be attending the council meetings. 
She noted that MAPC is working diligently to get out PO’s as soon as possible and to speed-up 
the payment process for vendors. 
 
New Business: 
Chairman McNamara noted that in past years the Council has voted to authorize the Chair and 
Vice Chair to approve spending during the final month of the fiscal year and he suggested that 
be done again so that all projects can be kept moving and not have to come back to the council 
for a full vote. 
A Motion was made by Chief Roy to: Authorize the Chairman and Vice Chairman, acting 
together, to approve additional spending and to move funds between Investments and to 
approve new projects for both FFY09 and FFY10 until June 30, 2013. The Motion received a 
2nd from Mr. Ekman and was so Voted. 
 
Adjourn: The meeting adjourned at 2:35 PM 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
Approved 6/4/13 MWidner. 


