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MINUTES 
Central Region Homeland Security Advisory Council 

October 7, 2014 
CMEMSC 

261 Holden Street 
Holden, MA 

 
Voting Members Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Chief Dean Kochanowski, 
Dudley Fire;  Jim Barclay, Royalston EMA; Chief Dana Cooley, Petersham Police; Chief Gerard 
Dio, Worcester Fire; Carl Ekman, Charlton EMA; Deputy Chief Sean Fleming, Worcester Police; 
Dianne Barletta, CMEMSC; Chief C. Thomas O’Donnell, West Brookfield Police. 
 
Alternate Members Present: : Richard Fiske, Worcester Communications; Chief James Ayotte, 
Hardwick/New Braintree Police; Deputy Chief Paul Normandin, Southbridge Fire; Neal Aspesi, 
Southborough EMA. 
 
Attendees: Michelle Goldman, EOPSS; David Cruz, EOPSS; Kristen Gorski, MAPC; Jeff Zukowski, 
MEMA; Manny Litos, Motorola Solutions; Nick Child, MA DEP; Michael Dunne, CMRPC 
 
Call to Order: Chairman Chief Roy called the meeting to Order at 1:00 PM. 
 
Introductions: Chairman Roy recognized Neal Aspesi as the new alternate representative for 
Emergency Managers.  
Chairman Roy asked that each attendee identify him/herself and who they represent. 
 
Minutes: The Minutes of the September 2, 2014 meeting were presented for ratification. A 
Motion was made by Mr. Ekman with a 2nd by Chief Kochanowski to accept the Minutes as 
presented. The Motion was so voted. 
 
Financial: Mr. Dunne reported that FFY11 and FFY12 were closed out. Approximately $2,000 
was returned to EOPSS as unspent. A portion of this was due to a vendor that did not deliver 
Tech Rescue equipment and this equipment has been re-ordered under FFY13. The budget for 
FFY13 is in each member’s packet. 
The large projects are Ragged Hill Pole replacement and the completion of Harvard Tower. The 
Millstone Communications Project has received EHP approval.  
 
 
Committee Reports: 



2 
 

Equipment Committee: Chief Dio. 
Chief Dio reported the committee had not met since the last meeting.  
 
Training Committee: Chief Roy 
Chief Roy reported the committee had met this morning and discussed the following projects: 

1. Bear Cat Training for SWAT: the CEMLEC SWAT team is seeking training specific to the 
BearCat and the use of the BearCat during operations. This course had been previously 
approved by the Council but did not occur. The committee is recommending approval 
and to make this the Council’s #1 B List Priority for funding. 
Motion: To approve $11,790 for CEMLEC Bear Cat Training and to assign this the #1 B 
List Priority as funds become available in either FFY13 or FFY14. The Motion received a 
2nd from Mr. Barclay and was so voted. 

2. Haz-Simulator project was reviewed from Shrewsbury Fire and Fire District 14. This 
project would purchase a HazMat Simulator including computer station and software 
that would provide training on the use of the Altair gas detectors. The simulator could 
also be used in a real incident. The primary use is interpreting readings provided by the 
gas detectors – most personnel know how to operate the gas detector but are not fully 
trained in interpreting the readings and the actions to take. The committee is 
recommending this project and would like to have it listed as the #2 B List Priority. 
Motion to approve $12,539 to purchase the HazSimulator as requested by Shrewsbury 
Fire and Fire District 14 and to list this a #2 B List Priority for either FFY13 or FFY14. 
The Motion received a 2nd from Mr. Ekman and was so voted. 

3. Chief Roy reported the committee had reviewed an application from Northbridge Police 
for a SMART Board to be used in the Northbridge Police Dept. Training Room. The 
committee as well as EOPSS (FFY14 Budget) felt this project was not of a regional 
nature. Mr. Dunne reported that he had advised Chief Warchol of Northbridge to 
document over a period of time the regional use of the room. The committee is not 
recommending approval. 

4. Chief Roy reported the committee is recommending a transfer of funds between 
projects to cover an ICS300 reimbursement. The Council did not include enough funds in 
FFY13 to cover the 2 trainings approved plus ICS 300 and 400 reimbursements. He noted 
that the Council had originally thought that the Fire Safety Officer Certification Course 
was going to be done with FFY12 funds but because of the dates given by Dept of Fire 
Services it needed to be funded from FFY13 thus a deficit in FFY13. 
A Motion was made by Mr. Barclay to approve the transfer of $4,213.15 from Tech 
Rescue to Training/NIMS. The Motion received a 2nd from Mr. Ekman and was so 
voted. 

Interoperability Committee: Mr. Barclay 
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Mr. Barclay reported the committee had met this morning and discussed the following topics. 
1. Fire District 8 Simulcast Project – FFY14 Budget. He noted that David Monty of 

Westminster Fire and Fire District 8’s interoperability coordinator had attended 
the meeting to present a draft plan of the FD-8 Simulcast Proposal. The simulcast 
proposal will replace radios and repeaters at 3 locations within the region as well 
as provide a GPS clock for coordinating the radio signals for low band and UHF 
frequencies. UHF will operate on one channel with multiple PL’s. The committee 
advised Mr. Monty they supported the project and it is currently being reviewed 
by EOPSS as part of the FFY14 Budget Plan. 

2. Millstone Site: The committee had discussed with CMRPC (at CMRPC’s 
recommendation) the use of a used structure for Millstone. Mr. Dunne reported 
that Mark Widner had researched this topic and had found at least 2 structures 
in the region that were for sale – they reportedly are like new having been used 
by cellular companies previously. Mr. Dunne was advised to continue checking 
into this as the savings of used vs new is significant – in the range of $50,000.  

3. Consultant: Mr. Barclay reported the committee had reviewed a Draft RFP that 
had been prepared a couple years ago when the CRHSAC was considering hiring 
a consultant for an inter-op study. He noted the committee realizes that the 
support isn’t out there among the communities for a command and control 
system as robust as BAPERN or even the Western Region but the committee 
feels that CRHSAC needs a blue print to move forward on Inter-Op. Mr. Barclay 
noted that the committee would like to focus on having DPW’s be able to 
communicate with Public Safety; Fire Districts 7-8-14 be able to communicate 
amongst each other; and to enable all police departments to have access to a 
shared channel.  
A discussion took place about the police using LPS-7 on the 800 mhz channel 
since all PSAP’s already have that. Mr. Barclay noted this was one option but it 
would involve buying mobiles for many police cruisers. But, this is something the 
consultant would be asked to review. 
Chief Kochanowski expressed reservations about committing $250,000 to a 
study. He noted that in his experience the study is produced but due to cost it is 
rarely, if ever, implemented. He felt the funds could be better used elsewhere. 
Mr. Barclay noted this was a vote of the Council for FFY14 after planning 
meetings and the amount was a ‘budget number’ and he felt and hoped that the 
actual cost would be much less. Kristen Gorski of MAPC noted that NERAC had 
done a similar study a couple years ago and she would get Mr. Dunne a copy of 
the RFP and the price paid by NERAC – but she felt it was much less than CRHSAC 
has budgeted. 
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Mr. Barclay noted that CEMLEC had come to the Council for funds because they 
couldn’t communicate with other SWAT units during the Boston Marathon 
Bombing operations. This should be sufficient to look at the project in detail – he 
noted that if an event such as Boston occurred in Worcester there would be a 
large gap in communication ability. He referred to it as “we would fail the red 
face test.” 

Mass Care: No report/no meeting this month. 

MAPC: Ms. Kristen Gorski 
Ms. Gorski noted that Amy Reilly could not attend today. She advised the CRHSAC that MAPC 
had asked the Statewide Fiduciary’s (SWFT) to complete a form showing all projects – this will 
give MAPC a tool to better anticipate bidding and procurement as well as the status of projects 
at any given time. 
She thanked the Council for completing the FFY11 and FFY12 projects on time. She noted that 
CRHSAC had been well advised to have a back-up plan in place when the DHS extensions didn’t 
come thru. 
 
EOPSS: David Cruz and Michelle Goldman. 
Mr. Cruz explained that DHS is now requiring an EHP for all outside training that is not done at 
an approved training facility.  A brief discussion ensued regarding what this really meant and 
Ms. Goldman noted that EOPSS is still trying to get some clarification from DHS but for the 
present time going forward if outside training is taking place an EHP form will need to 
accompany the PJ submittal. This is being mandated by DHS --- some members felt this was not 
a good use of funds to pay for an EHP for sites that are not environmentally or historically 
significant.  
In response to a question about cost, Mr. Dunne estimated it would take Mark Widner about 2 
hours for a basic EHP application and therefore the cost is about $150.00. If a more complete 
EHP is needed the cost would increase significantly but they (CMRPC) had just completed one 
for the Western Shelter Training and it was the basic form and it was approved within two 
weeks of submittal. He felt that most applications would fall in this range. 
Mr. Cruz reported on the FFY11 and FFY12 close-outs and noted that the FFY14 Budget Plan is 
under review at this time. 
 
 
 
 
New Business:  
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Chairman Roy: Reported that the Chairs Committee had met with Undersecretary Schwartz on 
September 26th. He covered the high lights of that meeting: 

• Some Council’s did not spend down their funds because they had been counting on the 
extension from DHS which did not come through. EOPSS will assist them in trying a 
second time. He noted that the CRHSAC had spent our funds and thanked the council for 
the votes last month that allowed this to happen. 

• Verizon Communications is getting out of the copper line business. This will have a large 
impact on communications using T-1 lines in the commonwealth. Meetings are planned 
between EOPSS/MEMA and other agencies and Verizon to discuss the impact. There 
was a meeting on Sept. 16th and another is scheduled for October. 

• Tech Rescue: all tech rescue training and equipment projects will need to be vetted by a 
new committee of FCAM and DFS. The intent is to be sure that all Tech teams are buying 
the same equipment for compatibility and being trained to the same standards. 
In response to a question whether this applied to dive teams and SWAT, Chief Roy 
replied that he wasn’t sure about dive teams but that SWAT would be reviewed by MSP.  

• Mutual Link: he stated it was discussed that perhaps one vendor for all state 
interoperability projects would be a good idea. This will be explored further. 

• MA is 5th in the nation for natural disasters. The state is working on the statewide 
evacuation plan – fuel distribution plan – ethanol plan – disaster housing plans – and a 
Mass Care Plan. 

 
Next Meeting: November 4, 2014. 
 
Meeting adjourned at 1:45 PM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
Minutes approved at November 4, 2014 meeting. 
 
 

 
 


