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MINUTES 
Central Region Homeland Security Advisory Council 

(CRHSAC) 
Equipment Committee 

January 5, 2016 
11:30 AM 

 
Members Present: Chairman, Chief Dean Kochanowski, Dudley Fire: Chief Kevin Roy, Fitchburg 
Fire; Jim Barclay, EMD, Royalston; Jeff Wilson, Retired Fire Chief, Town of Oxford. 
 
Non-Voting: Dana Amendola, Southborough FD; Steve Staffier, SWIC, EOPSS; Jay Dugan, West 
Boylston Police and CEMLEC SWAT; Captain Stephen Anderson, Auburn Fire; Tina Dixson, 
CMEMSC; David Cruz, EOPSS; John Mauro, CMRPC. 
 
Call to Order: Chief Kochanowski called the meeting to Order at 11:35AM. 
 
Budget Update: Chairman Kochanowski asked that the Budget Update be postponed until the 
full Council meeting but did note the Budget is in each member’s packet. The Committee 
agreed by voice consent that a reading of the budget was not needed at this point. 
 
Minutes: The Minutes of the October 1, 2015 and December 1, 2015 meeting were presented 
for approval. A Motion to accept the Minutes as presented was made by Chief Roy and 2nd by 
Chief Wilson. Minutes were so approved. 
 
New Projects: 
Request from Town of Auburn to Revisit Portable Heater & Trailer Project. Chairman 
Kochanowski indicated that the Town of Auburn asked the Committee to revisit the request 
that was presented to the Council in February, 2014. He invited Captain Stephen Anderson from 
the Auburn Fire Department to speak on the proposal 
 
Captain Anderson informed the Committee that a few years ago, the heat was lost at the 
Auburn police station resulting in flooding caused by burst pipes which destroyed paper records 
as well as shut down the Town’s 9-1-1 PSAP center. The proposal still calls for six (6) “clean air” 
portable heating units complete with heating ducts, a trailer in which to store and transport the 
units, plywood sheets for blocking doors and/or windows and a sealed air inflatable 16’ X 24’ 
tent. The tent was proposed as it could be used for a warming space at an incident, etc.  Since 
the original proposal was presented, the pricing has changed. The units have gone from $5,400 
each to $5,300 each, and now include the flexible duct sections which were originally $6,600 for 
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12. The trailer, which has a GVW of 7,000 lbs. has increased in price by $145.  Plywood has risen 
slightly and the cost for diesel fuel for the units has decreased.  The new proposal is in the 
amount of $48,631.72 (compared to the original proposal price of $56,893). 
 
Mr. Barclay asked if the tents required any special training to set up and take down. If so, 
perhaps when needed the CMEMSC tents that we have provided through grants could be used.  
 
Chief Roy asked how much space each unit would heat. Captain Anderson did not have the 
specific information. The Chief would like to see the BTU figures that each unit will provide. 
Chief Roy also inquired if any other agencies around the state have similar units, including 
MEMA. Mr. Staffier stated that MEMA has some tents and heaters. The Department of Fire 
Services (DFS) has a large hearing and air conditioning unit that will condition the air in large 
spaces.  Chief Roy stated that the project has been approved under the “B” list as funds become 
available.  
 
Mr. Staffier suggested that the Committee ask representatives from MEMA and DFS to the next 
meeting to discuss the capabilities that the state currently has, and potentially fill the gap with 
this proposal. The contacts are Dave Clemmons at DFS and John Holbrook at MEMA. 
 
A motion was made by Chief Roy to Table the proposal until the February meeting when we 
can meet with representatives from DFS and MEMA. The Motion received a 2nd from Mr. 
Barclay and was so Voted. 
 
Request for Tower Rescue Equipment from Fire District 7 (using FFY2014 funds - $3,210). 
Request for Technical Rescue Equipment from Fire District 7 (using FFY2015 funds - 
$120,856.80). 
Chairman Kochanowski presented two proposals for technical rescue equipment from Fire 
District 7; one was for “tower rescue equipment” and the second for general tech rescue 
equipment.  The tower equipment technically falls under general tech rescue equipment.  
Chairman Kochanowski asked Mr. Mauro if the Fire District had provided a letter of support 
that the Chair had asked Chief Sherri Bemis who proposed the Project, to obtain.  A letter of 
support has not been received to date. 
 
Mr. Mauro indicated that the FFY2015 request contained a water craft and a motor. The 
Authorized Equipment List (AEL) number provided within the proposal (03WA-02-BORD) is 
more in line with “rapidly deployable craft for water/ice rescue operations” and does not 
include boats, which are covered under 17WA-00-BOAT. The product literature indicates the 
craft is a “boat” and the proposal includes a boat motor. Mr. Mauro also stated that all 
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technical rescue equipment, exclusive of swift water, has to be approved by the Fire Chief’s 
Association of Massachusetts (FCAM). Program Coordinator Michael Dunne suggested to Mr. 
Mauro prior to leaving on vacation that the request for the boat and accessories be pulled out 
of this project justification for ease of approval at FCAM and other specific requirements as 
defined by this AEL, and be submitted as another project justification. 
 
A motion was made by Chief Roy approve both Projects pending FCAM approval and the 
letter of support from Fire District 7. The boat and equipment will be removed from the large 
project and submitted as a separate project. The Motion received a 2nd from Mr. Wilson and 
was so Voted. 
 
 
Adjourn: The meeting adjourned at 11:56 AM 
 
Minutes taken and prepared by John Mauro, CMRPC. 
 
Minutes were approved on February 2, 2016. MCD. 
 
 
 


