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MINUTES 
Central Region Homeland Security Advisory Council 

(CRHSAC) 
Equipment Committee 

October 6, 2015 
10:00 AM 

 
Voting Members: Chairman, Chief Dean Kochanowski, Dudley Fire; Chief Kevin Roy, Fitchburg 
Fire; Jim Barclay, Royalston EMD; Jeff Wilson, Ret Chief, Oxford Fire; Dominic Barbara, WCSD; 
Edward McNamara, Executive Director, CMEMSC. 
 
Non-Voting Present: John Mauro, CMRPC; Michael Dunne, CMRPC; David Cruz, EOPSS; Brenda 
Brouillette and Katie Slonaker, American Red Cross. 
 
Location: CMEMSC, 361 Holden Street, Holden, MA 
 
Call to Order: Chief Kochanowski called the meeting to Order. 
 
Minutes: The Minutes of the September 1, 2015 were presented for approval. 
A Motion was made by Jim Barclay to accept the Minutes as presented; the Motion received a 
2nd and the Minutes of Sept. 1, 2015 were so Voted. 
 
Financials: It was agreed to postpone a reading of the full financials. Each member was 
provided with a spreadsheet for FFY13 and FFY14. 
 
Projects: 
K9 Vehicle: Mr. Dunne explained that Worcester Fire would no longer need the K9 Vehicle that 
was transferred to them from Auburn Police. Worcester Fire has requested permission to give 
the vehicle to the Worcester Police K9 Unit and Deputy Chief Fleming has indicated they are 
willing to accept it. Mr. Dunne explained that Chief Gardell has decided not to continue the K9 
Arson Program begun under Chief Dio and the K9 has been returned to the insurance company. 
The Worcester Police K9 unit can use the vehicle as it is equipped for K9 transport and will 
enhance their capabilities. 
A Motion was made by Mr. Barclay to recommend to the full Council that the vehicle be 
officially conveyed to the Worcester Police Department. The Motion received a 2nd from Chief 
Roy and was so Voted. 
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American Red Cross – Feeding Vehicle: 
Katie Slonaker and Brenda Brouillette of American Red Cross were present for the discussion. 
Mr. Dunne explained and memos were in each packet that CMRPC had been informed through 
Evacuation/Shelter Committee Chair Chris Montiverdi that ARC was planning on moving the 
Feeding Unit out of the region. Mr. Dunne emailed ARC and advised them that the vehicle was 
purchased for the region and ARC had accepted it with that understanding and further that any 
move would probably need Council approval. The representatives of ARC are here today. 
Chief Roy as Chair of the Council opined that the unit must be kept in the Central Region or 
returned to the Council for re-allocation to another entity who would run it. 
Ms. Brouillette thanked the committee for the opportunity to be present and noted that the 
current ARC team had been led to believe that the vehicle could be housed anywhere and they 
were unaware of its origin or original commitments. She noted the unit has had little use in the 
Central Region since Worcester Fire, Providence Fire, and Grafton Fire were now running 
canteens and they felt it would serve a larger need in southeast MA. She noted it is currently in 
Springfield where it has undergone recent repairs and can be kept inside – at Worcester it was 
kept in a unheated tent like shelter. 
Mr. Dunne noted that the unit was bought after the ice storms that crippled the region a few 
years back and which necessitated shelters being opened in many communities. He felt the 
intent was for the unit to provide meals during long duration events such as sheltering and not 
as an emergency canteen service – the fire departments seem capable of providing that service 
though ARC assistance is always welcome. Mr. Dunne’s recollection was supported by other 
committee members present. 
Mr. Barclay stated that the vehicle is considered a CRHSAC asset and if stored in another region 
that region may well assume it has become their asset – he has reservations about it being 
stored outside the CRHSAC boundaries. He asked “why isn’t it being utilized more?” 
It was agreed that the CRHSAC and ARC needs to market the unit better and Mr. Dunne will ask 
MEMA if it can be shown at a Quarterly EMD’s Meeting; ARC said they did this in the Western 
Region and even provided a breakfast. They were receptive to doing the same in the Central 
Region. 
The committee unanimously stated “Base it here, use it anywhere” 
During further discussion it was agreed the vehicle should be kept in an indoor location and for 
the present time the CRHSAC will not require it to be brought back to the Central Region but 
that ARC will actively pursue an indoor location in Worcester County. Further, it was noted that 
the unit was used extensively in the aftermath of the June 2011 Tornado outside the region and 
the Council was happy we were able to assist – and the CRHSAC has no objection to the unit 
being deployed beyond the CRHSAC service area provided it is not needed in the region.  
The ARC representatives agreed and will actively seek a central region location for the unit. 
They agreed to report back in a couple months on the use and storage location.  
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Mr. Dunne will add both representatives to the Meeting Distribution List and welcomed them 
to attend our meetings – he noted that Sue Billings and Nicole Valentine were often in 
attendance and that committees had often met at Century Drive during their tenure.  
 
Authorized Equipment List (AEL): Mr. Dunne noted that DHS/FEMA has a new site for accessing 
the Authorized Equipment List. He noted each member has a notice in their packet and that a 
notice will be included for all members of the Council later today. He noted that all PJ’s require 
an AEL # for equipment and that before any member brings a PJ forward they should check the 
AEL to be sure the item can be purchased with State Homeland Security Program ISHSP) funds. 
The list has changed over the years so items once allowed may not be allowed now. He asked 
the members to distribute the www.address to their disciplines. 
 
Equipment in the Field: Mr. Barclay noted his town had a recent anniversary celebration and 
that he borrowed many message boards – and he was shocked at the condition of some. He 
noted one was missing a fender and another didn’t have a registration plate. Mr. Barclay 
offered to head a project wherein BainCor, Inc. would come to the county and service any 
message board that needed service – the cost would be borne by the town but there would be 
a central service location.  
Chief Kochanowski and Chief Roy stated that we should be inspecting the equipment probably 
more often than we do. Mr. Dunne noted that he sees the MB’s often as he drives around the 
region and hasn’t noted any adverse conditions – he said he does get calls from towns and 
refers them to BainCor and hasn’t had any complaints about BainCor service. He noted that he 
and Mr. Mauro go out a day every couple months and check on equipment and update bar 
codes and CRHSAC decals. Mr. Dunne reported that he and Mr. Cruz of EOPSS have a scheduled 
inspection date of October 28th for visits to south county equipment sites. 
Note: on October 7th Mr. Dunne and Mr. Barclay attended the MEMA Region IV Quarterly 
Meeting and Mr. Dunne noted Mr. Barclay’s offer to lead a MB repair project. Mr. Dunne 
makes a presentation at each MEMA Quarterly on the Council’s activities and funding. 
 
Equipment Map: Chairman Kochanowski noted the Equipment Maps need to be updated. Mr. 
Dunne noted that funds are available in the FFY2015 Budget to do this but that final approval of 
FFY2015 has not been received.  
 
Equipment Projects: Chief Kochanowski asked if the Debris Trailer tri-pod lights had been 
ordered. Mr. Dunne replied they had not because there is no approved source of funds; he 
expects that to change at today’s full Council meeting when the Inter-OP Study Project is pulled 
from the FFY2014 Project List. 
 

http://www.address/
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Chief Kochanowski stated another Air Supply Truck is needed in the region. Chief Wilson opined 
there is not a need for another vehicle rather FD-7 should re-locate the current vehicle from 
Upton to a more central town. It was agreed that Chief Kochanowski will raise the location of 
the vehicle to FD-7’s Fire Chiefs. 
 
Adjourn: The meeting adjourned at 10:55 AM 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
 
Note: The November meeting was cancelled. 


