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MINUTES 
Equipment Committee 

May 6, 2014 
 

Present: Chairman, Chief Gerard Dio, Worcester Fire; Director Communications; Jim Barclay, 
Royalston EMA; Chief Kevin Roy, Fitchburg Fire; Jeff Wilson, Ret Oxford Fire Chief; Chief Dean 
Kochanowski, Dudley Fire; Rich Cavalieri, Worcester DPW; Michael Dunne, CMRPC. 
Victoria Grafflin, EOPSS; David Cruz, EOPSS. 
 
Call to Order: Chairman Dio called the meeting to Order at 12:45 PM 
 
Minutes: The Draft Minutes of April 1, 2014 were presented for approval.  
A Motion was made by Chief Roy to approve the MINUTES with the addition of Chief 
Kochanowski being present. The Motion received a 2nd from Chief Wilson and were so Voted. 
 
Financial: Mr. Dunne presented the financial statements. They were included in each member’s 
packet.  
 
Application for Town of Webster Outboard Motors. $27,000. 
Chief Kochanowski stated he would be making the presentation for Webster. He noted that the 
Fire Chiefs of FD-7 had written a letter of support and he had given it to Mr. Dunne. 
The Chief noted the town had obtained a 21 foot rigid hull-inflatable boat from the Federal 
Excess Property Program. The boat had seen previous use by the US Coast Guard and the Town 
of Harwich Fire Department. 
The boat needs two outboard motors – 115 hp each. It currently only has one motor and that 
motor is in need of repair. 
Mr. Dunne noted that EOPSS had submitted questions on the AEL and how the boat fit into the 
regions Homeland Security plan. He noted that the AEL requirements have changed and boats 
are only allowed if they provide port security – since the region has no ports a waiver would be 
needed from FEMA/DHS. 
Chief Kochanowski stated that the intended use was for hazmat mitigation. He noted that this 
boat would have the ability/capacity to tow booms into place should a hazmat spill occur.  
In response to a question from Chief Dio – Chief Kochanowski stated the boat will be kept on a 
trailer for rapid deployment to any town in the region. 
Chief Roy asked if the Town of Webster was part of the FD-7 Dive Team. Chief Kochanowski 
replied they were not at this time but planned to become a member community. Chief Roy 
noted that the FD-8 boat was assigned to the FD-8 Dive Team. 
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Chief Dio noted that he felt this boat had potential for hazmat incidents. He cited a response in 
the region where the boat being used almost sank because it was under-powered to get booms 
into place. He noted that railroad tracks parallel many of the water sites in the region 
presenting a prime possibility of a spill. 
The AEL issue was discussed and in response to a question, Mrs. Grafflin stated that EOPSS 
would have to be sure that the boat would be used as part of the region’s plan before they 
would be in position to seek a waiver of use from FEMA.  
Chief Roy made a Motion to put the project on the Wish List for either FFY11 or FFY12. The 
Motion received a 2nd from Chief Wilson. 
Discussion: Mr. Dunne asked that the project either be approved or denied as he felt that if it 
came back in June or July there would not be enough time to submit a PJ, get a waiver from 
FEMA/DHS and quote the project. He stated he felt there was time if the Council acted 
immediately. 
Chief Roy stated he would amend his motion to deny the project. Chief Wilson who had given 
the 2nd agreed. 
The Motion before the Committee is to deny the project application. The Motion to deny was 
so Voted. 
 
Worcester K9 Project: 
An application was submitted by the Worcester Police Dept to amend the PJ previously 
approved for the K9 project. They would like to drop the Door Buster @ $8,000 and use the 
funds for a FLIR Night Vision Monocular. The letter stated with new portable xray equipment 
and robots with xray equipment the Door Buster was now obsolete while the night vision would 
enhance the K9 operations during the hours of darkness. 
A short discussion ensued and the committee agreed that the Worcester Police were in the 
best position to know what equipment was best for them; and that the FLIR was actually a 
reduction in cost. 
A motion was made by Chief Wilson to support the application; the motion received a 2nd 
from Mr. Barclay and was so voted. 
 
The meeting adjourned at 1:00 PM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 


