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MINUTES  
Equipment Committee 

May 7, 2013 
Location: CMEMSC, 361 Holden Street, Holden, MA 

 
 

Members Present: Vice Chair Kevin Roy, Fitchburg Fire; David Clemons, Director, Worcester 
Communications; Chief Dean Kochanowski, Dudley Fire; Edward McNamara, CMEMSC; Chief 
(RET) Jeff Wilson,  Fire District 7; Jim Barclay, Royalston, EMA; Chris Montiverdi, Worcester 
EMA;   
Non-voting attendees: Lt. Jack Gilmartin, Fitchburg Fire; Manny Litos, Motorola Solutions; John 
Fabiano, EOPSS; Mark Widner, CMRPC; and Michael Dunne, CMRPC. 
 
Call to Order: Vice Chairman Kevin Roy called the meeting to Order at 10:00 AM. He noted that 
Chairman Dio would be unable to attend today. 
 
Minutes: Mr. Dunne advised the members that a DRAFT of the Minutes for April 2, 2013 was in 
the packet. NOTE: The Minutes had been sent to the members prior to the meeting for review. 
A Motion was made by Director Clemons to approve the Minutes as presented. The Motion 
received a 2nd from Chief Wilson and was so Voted. 
 
Financial: Mr. Dunne gave a brief update on the financial status of FFY09 and FFY10. He advised 
the committee that he had a request from Devens to be included in the Equipment Distribution 
Project. They had submitted an email quoting a section of the Devens establishment act that 
states they are to be considered a community for the purpose of applying for and receiving 
state or federal grants. Mr. Dunne noted this would add approximately $9,000 to the project 
and based on estimates he felt that this could be accomplished and still stay within the $1 
million dollar budget. Agreed the full Council should vote on this. 

New:  
Grafton EMA Surveillance Tower: Mr. Dunne noted the applicant had gotten a letter of support 
from the Police Chiefs and the applicants were meeting with the fire district.  
A Motion was made by Mr. Barclay to table the discussion until Mr. Child could be present. 
The Motion received a 2nd and was so Voted. 
 
Fitchburg Dive/Rescue Boat: 
Chief Roy introduced Lt. Gilmartin of Fitchburg Fire and asked him to explain the application. Lt. 
Gilmartin noted the application was requested an inflatable boat that would be kept in 
Fitchburg but be part of the Wachusett Dive Teams equipment. He noted the boat is a 14 foot 
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inflatable which will enable the divers to reach areas they currently have difficulty getting to. 
He noted they do assist the police dept in recoveries therefore the boat should be considered a 
multi-disciplinary asset and it clearly is multi-jurisdictional as the dive team is a regional team. 
He noted they inspect water department sites (inlets and outlet pipes).  
They currently can work 150 feet from shore with shore lines and the boat would give them the 
ability to work at greater distances. 
He noted the boat would provide quick rescue ability – he noted that the John Fitch Highway is 
subject to flash flooding and there is a trailer park located on the roadway. 
A Motion was made by Director Clemons to approve the request. The Motion received a 2nd 
from Chief Kochanowski. 
Discussion: Mr. McNamara asked if letters of support were needed. 
Director Clemons stated he felt the dive team is a recognized regional asset so no further 
letters would be necessary. 
Mr. McNamara asked how many other communities involved with the Dive Team also had 
boats. Lt Gilmartin responded that Lunenburg and Sterling have boats in the 10- 12 foot range. 
He noted that Fitchburg houses the Dive Truck and this boat would be dispatched with the 
vehicle assuring a boat on scene. 
Chief Roy noted this boat is inflatable and therefore light-weight and easy to carry to remote 
locations to be put into the water. 
The Motion was so Voted. 
 
Worcester Police K9: Mr. Dunne noted this item was on the agenda to provide information to 
the members that WPD would be applying for funding to initiate an Explosive Detecting K9 
Program. 
 
WFD Dive Team and South County Dive Team: Mr. Dunne advised the members that after the 
dive equipment was delivered it was discovered that gloves were not included with the dry 
suits and were an extras item. He also noted that South County had not applied for some items 
they should have and that they also wanted to exchange some items to acquire items that 
better fit their needs. The items were listed on an estimate sheet from United Divers that was 
in each packet. 
A short discussion ensued on the additional items needed. 
A Motion was made by Chief Kochanowski: To approve $7,717 of FFY09 funds to purchase the 
equipment on the United Divers quote and to authorize the South County team to exchange 
items as noted on the quote. The Motion received a 2nd and was so Voted. 
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Debris Trailers: Mr. Dunne reported that funds are remaining in FFY09 and the committee has a 
request to provide a Debris Trailer/Equipment to Auburn. Mr. Barclay noted that North County 
could use the same piece of equipment. 
A Motion was made by Mr. Barclay to: Purchase two debris trailers with equipment. One for 
Auburn (etal) and one for Ashburnham (etal). The Motion received a 2nd and will be 
recommended to the full Council. 
 
Calibration Equipment: Chief Kochanowski noted that calibration equipment for meters was 
not included on the Equipment Distribution list and some chiefs had called him as they had 
been told it would be included. 
Mr. Dunne reported that a vendor had incorrectly told the Chiefs this equipment would be on 
the list. It was left off the list because the CBRNE committee had stated in their support for 
acquiring meters and calibration stations in the region that the calibration stations would be 
regional. To provide them now to individual towns would go against what we had told EOPSS 
we were going to do. Mr. Dunne noted the Council would need to upgrade the current 
calibration stations to accommodate the new gas detection capabilities being offered under the 
Equipment Distribution Program but that proposal needs to come from committee. 
 
MDU’s: Mr. Montiverdi noted that last month the committee had discussed the MDU’s. He 
noted that both NERAC and WRHSAC had funded improvements to the MDU’s within their 
regions. He noted DPH is now providing $2,000/yr to the host community. 
He noted the funds can be used for MDU training, minor repairs etc.  
He suggested the Council conduct an assessment survey on the MDU’s. 
Mr. McNamara reported that he has told communities to apply for funding if they have a large 
expense related to the MDU’s but so far none have applied. 
Mr. Fabiano reported that DPH is doing a survey on the MDU’s either now or in the near future. 
There was a general discussion and the prevailing sentiment was the council should not be 
seeking out projects but rather potential projects should be brought to the Council if a funding 
need exists. The consensus was to wait for the results of the DPH survey. 
 
CBRNE Filters: It was noted that the CBRNE 3M Filters for the hospitals are close to expiration 
date. 
Mr. McNamara noted the filters on the hospital respirators are different from the PAPR filters 
kept on the MCI cache trailers. 
 
Message Board for St. Vincent’s Hospital: Member?? Reported that they had been asked about 
acquiring a Message Board for St. Vincent’s Hospital. They will be starting an expansion 
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program and the Message Board would be helpful for ambulance traffic. The consensus was 
this was not a project the council should sponsor – it doesn’t meet any criteria for terrorism. 
 
Adjourn: The meeting adjourned at 11:10 AM 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 


