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A Message from the Massachusetts Executive Office of Public Safety and Security

Greetings!

Ten years after the September 11, 2001 terrorist attacks on the United States prompted a reexamination of how 
we secure our nation and its people, public safety in Massachusetts has also changed. This newsletter reflects 
some of those changes, both in its text and sub-texts. It is a newsletter about Homeland Security Planning 
Regions, entities that didn’t exist on 9/11/01. The stakeholders in the projects described herein represent a 
broader community than would have been included in a pre-9/11 public safety newsletter. Public works, the 
American Red Cross, school districts, and public health are all included in this snapshot of Homeland Security 
Planning Region activities in 2011. 

The changes represented by the contents of this newsletter did not happen with the appearance of this 
publication. The evolution from a stove-piped, every discipline and municipality for itself vs. the State framework, 
to one in which issue-specific working groups and monthly Homeland Security Regional Advisory Council meetings 
provide regular forums for joint problem solving has been a key part of the last decade’s work. 

At EOPPS’ annual Homeland Security Conference, on September 15, 2011, the value of the work we have done over 
the past decade was evident. In panel discussions about how the Commonwealth handled the June 1st tornados, 
accounts were heard about how years of ICS training paid off when it was needed, how enhanced collaboration 
through the regional councils and other statewide working groups’ facilitated response efforts, and how sheltering 
and traffic control equipment purchased with homeland security grant funds was used to great effect. Without the 
past ten years’ worth of emergency preparedness planning, training, and equipment purchases, public officials and 
citizens would no doubt have managed and would have shown the same generosity and willingness to assist, but 
having witnessed the response and recovery efforts first hand, I know that it would have taken longer and would have 
been less adequate absent the equipment, training and pre-existing multi-discipline coordination.

There are many more manifestations of the changes in how we do public safety today. We have a statewide 
Law Enforcement Mobilization Plan that is the direct result of the establishment of these multi-discipline, multi-
jurisdictional forums. Another example of the evolution towards greater coordination across public safety is 
the institutionalization of the National Incident Management System (NIMS) and federally supported training in 
the Incident Command System (ICS). These examples, as well as the initiatives and profiles in this newsletter, 
represent a small sample of the ways in which public safety has changed over the past ten years. I hope that 
as you read through this newsletter you will understand the information in this context of the overall evolution of 
public safety in Massachusetts over the past ten years.

– Kurt N. Schwartz, Undersecretary for Homeland Security & Emergency Management
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A Message from MAPC

This annual newsletter profiles five Homeland Security Advisory Councils in the Northeastern, Central, Western, 
Southeastern, and Metro Boston regions of Massachusetts. 

In 2004, the Massachusetts Executive Office of Public Safety and Security (EOPSS) designated five Homeland 
Security Planning Regions and appointed a multidisciplinary and multijurisdictional Advisory Council for each 
region. Council members represent all relevant public safety disciplines. These include law enforcement, fire 
service, emergency management, public health, hospitals, emergency medical services (EMS), public works, 
transportation, corrections and local government administration. 

The Advisory Councils serve as the policy making and administrative bodies for Homeland Security Planning 
Regions as defined by the Massachusetts State Homeland Security Strategy developed by EOPSS. Advisory 
Councils receive federal funding from the U.S. Department of Homeland Security through EOPSS. 

Each Advisory Council is accessible to mayors, managers, public safety officials, and other municipal leaders 
throughout the Commonwealth to provide municipalities with valuable homeland security resources. 

You’ll see from this newsletter that these Advisory Councils, and the volunteers who serve on them, are actively 
engaged in preparing their regions for emergencies of all kinds. This newsletter will highlight some important 
projects, profile a few key personnel, and provide contact information for these critical regional organizations.

Special thanks to MAPC’s sub-fiduciary partners in the Southeast Regional Planning and Economic Development District (SRPEDD), 
the Central Mass Regional Planning Commission (CMRPC), and the Franklin Regional Council of Governments (FRCOG) and to the 
partnership of the Statewide Fiduciary Team (SWFT).
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Cache System

In addition to providing emergency response 
equipment directly to the 85 municipalities in 
the Northeast Region, NERAC has established 
three cache sites in Framingham, Beverly and 
Lexington from which municipalities can access 
additional equipment and supplies, when needed.  
The cache sites have been one of the most 
visible and successful homeland security projects 
in the Northeast Region.

There is more than $1 million worth of equipment 
distributed across the three Cache Sites. Having 

regionally shared equipment leverages the 
value and utility of equipment that municipalities 
cannot usually afford to buy on their own, such as 
multiple large lighting towers, variable electronic 
message boards, or large numbers of cots, 
sandbags, or barricades.

The caches have been used many times since 
the establishment of the Beverly site in 2006. 
Light towers and other equipment from the 
cache were used in several locations in the 
flood of May 2006, the Danvers explosion 
of November 2006, and the 2009 winter ice 
storm. These are just a few instances in which 
the existing regional equipment caches have 
proven their worth. 

Equipment Distribution

Using FFY07 grant funds, NERAC completed 
its third successful Equipment Distribution 
Program for the Northeast Region. The first and 
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second rounds of the Equipment Distribution 
Project provided over $1 million worth of 
basic emergency equipment items and shelter 
supplies to the 85 NERAC municipalities. 

The most recent Equipment Distribution  
served to support and enhance local 
emergency response to prevent, protect, 
respond to and recover from a multitude of 
emergency situations. Equipping municipalities 
with essential equipment reinforces other 
initiatives that have been executed under the 
Northeast, such as Regional Equipment Cache, 
PPE Cache Trailers, and Pandemic Ventilator 
Cache programs. 

Microwave Project 

The Northeast Homeland Security Regional 
Advisory Council (NERAC) is embarking on 
a major communications system upgrade 
to their public safety emergency response 
networks by seeking to implement a 
multidisciplinary microwave network. 
The network will provide interoperable 
connectivity among various existing two-
way voice radio systems. The microwave 
radio system currently being installed in the 
Northeast Region will be the critical transport 
medium supporting the BAPERN, CMED and 
Fire Control Points Districts. 

In 2008, NERAC hired the consultant 
Communications Design Consulting Group to 
develop a microwave network system plan 
to leverage three primary communications 
systems’ infrastructure – BAPERN, CMED and 
the Fire Control Points. This plan called for 
emerging and advance-technology microwave 
radio equipment to be procured and installed 
at several identified antenna communication 
sites. Microwave path feasibility analyses were 
studied to help determine the most effective 
hops for direct microwave links. 

Evacuation Mapping 

NERAC is working on an evacuation planning 
template that will enable the coordination of 
local plans on a region-wide scale in an effort 
to facilitate the smoothest possible response 
in the event of an evacuation within, from 
or through any NERAC community becomes 
necessary. 

NERAC has contracted with MAPC (the 
Metropolitan Area Planning Council) to develop 
an evacuation route mapping tool for the 
region that will incorporate local evacuation 
routes, traffic control points and locations of 
special populations, along with a wealth of 
other critical information useful to emergency 
responders, almost all of which is available 
from previous projects.

STARS 

NERAC has funded the development of School 
Threat and Response System (STARS) School 
Toolkits and STARS Floor Plans in the school 
districts of the Northeast region. The toolkits 
cover everything from accurate representations 
of school entries and exits to the identification 

Lorem dolor sit amet, 
elit, nonummy nibh.

NERAC representatives gather in Framingham for the NERAC Regional Emergency Preparedness Event on September 22, 2010.

Sample “Shelter in a Box” distributed to 
NERAC representatives.

NEWSLETTER
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of local and regional resources to help 
communities deal with natural or manmade 
threats and incidents. Beginning with FFY05 
funding through to the present, NERAC has 
supported the toolkits and floorplans work 
with nearly $900,000 and has allocated an 
additional $100,000 of FFY09 funding to 
continue this crucial work. 

STARS is an emergency response plan 
developed by the Northeast Massachusetts 
Law Enforcement Council. The STARS 
toolkit provides crucial information to enable 
school officials and emergency personnel to 
effectively plan for and respond to a threat 
or critical incident. As of July 1, 2010, 
over 200 schools have updated floorplans, 
helping the NERAC region move closer to 
being one of the elite few regions nationally 
in compliance with STARS standards and 
local statutory requirements.

Chief brian J. Pattullo 

Chief Brian J. Pattullo 
began his career as 
a Patrolman with 
the Andover Police 
Department in 
July 1981. He was 
promoted to Sergeant 

in 1991 and then appointed to the position of 
Chief in March 1998.

He received his early education from Andover 
schools and graduated from Andover High 
School in 1976. He received his Bachelor’s 
Degree in Business Administration from 
Merrimack College in 1986 and a Masters 
Degree in Criminal Justice Administration 
from Western New England College in 1998 
and has attended the FBI Law Enforcement 
Executive Development Series as well as 
Babson College Leadership Institute.

Chief Pattullo is an active member of 
many law enforcement organizations and 
related groups. He currently serves on the 
Northeast Homeland Security Regional 
Advisory Council, and is Past President of the 
Northeast Massachusetts Law Enforcement 
Council and Essex County Chiefs of Police. 
He was instrumental in the establishment 
of the Massachusetts Police Accreditation 
Commission, Inc. and serves as President of 
the Commission. 

Among his many affiliations are the 
International Association of Chiefs of 
Police, the Police Executive Research 
Forum, Massachusetts Chiefs of Police, 
and New England Association of Chiefs of 
Police. In addition he serves as Emergency 
Management Director and Director of the 
Local Emergency Planning Committee. Chief 
Pattullo serves the Andover Federal Credit 
Union as its Executive Board President.

A life long resident of Andover, he comes 
from a family dedicated to public service. 
His father, Hector, served for 37 years on the 
Andover Police Department, retiring in 1991 
as a Lieutenant. An older brother, Sergeant 
Donald Pattullo oversees the Detective 
Division and a younger brother Clifford is 
employed by the Andover Fire Department.

Jonathan L. Epstein, MEMS, 
nREMT-P

For the past 15 
years, Jonathan has 
professionally served 
as the Executive 
Director of NorthEast 
Emergency Medical 
Services, Inc., the 

Massachusetts Region III EMS Council. The 
Council coordinates emergency medical 
services for 49 cities and towns north of 
Boston covering 1.2 million residents, 14 acute 
care hospitals and 41 licensed ambulance 

services.  Clinically trained as a paramedic, 
Jonathan has also served patients in several 
large metropolitan areas including Boston 
and Philadelphia on an emergency response 
ambulance and Level I adult and pediatric 
trauma center.  In addition to Jonathan’s 
professional EMS role, he also serves as the 
emergency medical services representative 
of the Northeast Regional Homeland Security 
Advisory Council and chairs several of its 
committees including Information Sharing and 
Communications Interoperability as well as 
several statewide EMS committees including the 
Education and Training Committee.

As a volunteer, Jonathan serves the American 
Red Cross as the Vice-Chair of the National 
Advisory Council on First Aid, Aquatics, 
Safety and Preparedness (ACFASP – National 
Scientific Advisory Council) as well the 
American Heart Association Emergency 
Cardiovascular Care Committee (ECC).  In 
this volunteer role Jonathan has published 
and developed international CPR and First 
Aid guidelines and Consensus on Science 
and Treatment Recommendations (CoSTR) 
used by the American Red Cross and 
American Heart Association.  Preparedness 
activities included the development of the 
scientific standards for American Red Cross 
Ready Rating program and associated 
Preparedness modules including emergency 
response planning (ERP), hazard vulnerability 
assessment (HVA) and continuity of 
operations planning (COOP).

Degrees: Master of Emergency Medical 
Services, Hahnemann University (now Drexel) 
and Bachelors of Arts, Political Science and 
Health Policy, Tufts University.

Certifications Include: EMT-P; ICS-100, 130 
(HSEEP), 200, 300, 400, 700 (NIMS) and 
800; CPR-I, ACLS-I, ITLS-I, PITLS-I.

Jonathan lives in the western suburbs of Boston 
with his wife and two children ages 11 and 13.

SPoTLiGHT
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Mobile Feeding unit 

In December 2009 the Central Region Homeland 
Security Advisory Council purchased a 24 foot 
mobile feeding unit to respond to disasters 
throughout the central Massachusetts.

The mobile feeding unit is designed to respond 
to the scene of large scale disasters to meet the 
needs of emergency officials, as well as community 
shelters where kitchen sites may not be available. 
Equipped with a 6 burner stove top, griddle, 
microwave, refrigerator and freezer unit, volunteers 
working in the vehicle will be able to produce 250 
meals per hour and an additional 450 snacks. 

After action reports from the December 2008 Ice 
Storm identified a mobile feeding unit as a much 
needed resource required to enhance future 
disaster relief operations. 

The vehicle is managed by the American Red Cross, 
and was fully funded through grant proposals 
submitted to both the Worcester Metropolitan 
Medical Response System and the Central Region 
Homeland Security Advisory Council. 

“We were pleased to partner with the American 
Red Cross and Worcester Metropolitan Medical 
Response System to provide the citizens of 
Worcester County another asset in times of 
disaster,” stated Edward McNamara, chairman of 
the Central Region Homeland Security Advisory 
Council. “The Council saw first-hand the lack of 
feeding facilities during last winter’s ice storm 
and feels the American Red Cross Mass Feeding 
Vehicle will go a long way to solve that shortage 
as well as being a valuable asset during local 
fires and disasters.”

Funds to purchase the kitchen equipment utilized 
inside the vehicle were provided through a 
generous donation from National Grid.

Solar Powered Message board 
Project

The Central Region Homeland Security Advisory 
Council (CRHSAC) Message Board Project began 
four years ago with the initial intent to provide a 
Message Board to one out of three communities. 
However, the value of these items for daily use 
soon became evident and the Council, acting upon 
requests from its member communities, agreed to 
provide each community with their own Message 
Board. Through regional analysis, Message Boards 
were distributed first along major routes, then cities 
(two each), and lastly, feeder communities. 

The Message Boards come pre-programmed with 
210 messages and, in addition, by using a built-in 

Emergency Medical Services

Edward McNamara, Chair
Massachusetts Region II EMS, CMEMSC

Fire Services

Chief Kevin Roy, Vice-Chair
Fire Chief, Fitchburg Fire Department

Chief Gerard Dio
Fire Chief, Worcester Fire Department

Chief Paul Maynard
Fire Chief, Sutton Fire Department

Public Safety Communications

David Clemons
Public Safety and Communications

Law Enforcement

Chief Scott Freitas
Police Chief, Uxbridge Police Department
Massachusetts Chiefs of Police

Chief C. Thomas O’Donnell
Police Chief, W. Brookfield Police Department
Massachusetts Chiefs of Police

Chief Gary Gemme
Police Chief, Worcester Police Department
Massachusetts Chiefs of Police

Correctional Services

Sheriff Lewis Evangelidis
Worcester County Sheriff

Emergency Management

Lt. Carl Ekman
Charlton OEM, MAEMP

Regional Transit

Stephen O’Neil
Worcester Regional Transit Authority 

Public Health

Christopher Montiverdi
Leicester Public Health

Public Works

Robert Moylan
Commissioner, Worcester DPW

Hospitals

Dr. Mark Restuccia
UMass Memorial Medical Center

Government Administration

Julie A. Jacobson
Town Manager, Town of Auburn

CounCiL MEMbERS
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keyboard, they have the capability to generate 
additional messages directed towards the public 
as needed. Since the Message Boards are solar 
powered, they can be left in place for weeks 
or even months. The primary use is to provide 
a visual means to notify the public in case of 
emergency. For instance, they can be used to 
display an Evacuation Route or a Boil Water 
Order; the uses are virtually unlimited. 

Lightweight Jersey barrier 
Distribution

The second region-wide project completed 
was the distribution of lightweight plastic jersey 
barriers that can be weighed down by using 
water. During disasters manpower is always 
limited; therefore, having barriers that can be 
placed rapidly by a two-man team is essential. 
Once the need for the barrier is gone, the unit 
can be drained and easily loaded on a pick-up 
truck. The empty barrier’s weight is 50 pounds; 
the loaded weight over 400 pounds. 

The CRHSAC encourages communities to 
work together when establishing detours 
and determining evacuation routes. Each 
community has been given 10 barriers; two 
barriers can block a two-lane roadway. The 
barriers can also be used to direct traffic by 
providing travel lanes at events such as flu 
clinics, emergency water pick-up sites or 
blocked roadways. 

Ed Mcnamara, bS, EMT-P

Ed McNamara has 
served as Executive 
Director and Co-
Incorporator of the 
Central Massachusetts 
Emergency Medical 
Systems Corporation 

(CMEMSC) since 1977.  The CMEMSC 
collaborates with the Massachusetts 
Department of Public Health to insure that 
quality emergency medical service is provided 
to the citizens of the 72-town region of Central 
Massachusetts. In addition to his position 
within the CMEMSC, McNamara serves as 
Deputy Chief and Paramedic within the Sterling 
Fire Department. McNamara is also a Safety 
Officer and Paramedic within the MA 2 Disaster 
Medical Assistance Team (DMAT).

McNamara has served as a member of the 
Statewide Interoperability Executive Committee 
since 2009 and he has also been a member of 
Central Region Homeland Security Advisory Council 
since 2004, serving as Chair starting in 2007. 
Additionally, McNamara has been a member of the 
Massachusetts Emergency Medical Care Advisory 
Board and Executive Committee since 1995.

McNamara has also served as the National 
Medical Program Director for the National Ski 
Patrol since 2004 and is a member and former 
Director of the Wachusett Mountain Ski Patrol. 
McNamara is a retired Colonel, having served in 
the Massachusetts Army National Guard. 

Chief Kevin D. Roy

Fitchburg Fire Chief 
Kevin D. Roy has 
been a member of 
the Fitchburg Fire 
Department for over 
35 years, 30 of which 

as a full time, permanent Fire Officer (Lt., 
Capt., Deputy Chief and Chief). In 1995, 
Chief Roy topped the Civil Service exam and 
became the ninth permanent Chief of the 
Fitchburg Fire Department.  In his 16th year 
as Chief of Department, Chief Roy remains 
very proud of the fire and emergency services 
his department provides to the citizens of 
Fitchburg and its surrounding communities. 

Chief Roy has served for many years on 
various committees, ensuring safety in 
Central Massachusetts. For over 15 years, 
he has served on the Board of Directors for 
Mid-State Mutual Aid Fire Chiefs Association 
in Fire District 8 and is also a longstanding 
active member of the Worcester Area Fire 
Chiefs Association, representing Northern and 
Southern Worcester County. 

Since 2000, Chief Roy has served as a 
Chairperson of the District 6 Steering 
Committee for the Hazardous Materials 
Response Team, whose responsibilities include 
oversight and appointment to the District 
Haz-Mat Team. Chief Roy has also served as 
Chairperson of the Central Homeland Training 
Committee and has been an active member of 
Homeland-Interop and Resource Committees 
since 2004. Chief Roy has also served as 
President of Mid-State Mutual Aid Fire Chiefs 
Association (Fire District 8) and served both 
as Vice President and a member of the Board 
of Directors of the Central Mass Emergency 
Medical Services Corporation.

In this tough economic climate, Chief Roy 
is proud of collaborating with colleagues to 
find new and innovative ways to cut costs, 
increase revenue and maintain essential Fire 
and Medical Emergency Services in Fitchburg. 
Chief Roy has been a member of the Central 
Region Homeland Security Advisory Council, 
(CRHSAC) representing Fire Service in Central 
Massachusetts for 62 communities, since 
2004. He currently services as the Vice 
Chairman of the CRHSAC.

SPoTLiGHT

Lightweight plastic jersey barriers can be 
placed rapidly by a two-man team saving 
valuable man power.
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Technical Rescue Teams

Beginning with FFY04 funds, the SRAC 
approved search and rescue equipment for 
the Plymouth County Technical Rescue Teams. 
Technical rescue personnel have used this 
equipment in numerous search and rescue 
missions within Plymouth County.  Some 
examples of its use include trench rescue, mud 
rescue incidents, HAZMAT spills and structural 
fires.  When the equipment is not in use for 
an active incident, it is utilized in training 
sessions to simulate “real life” scenarios. SRAC 
supported a similar investment in equipment 

and trailers for Bristol and Norfolk Counties 
and will further build out search and rescue 
equipment in the remaining counties.  This 
Technical Rescue Team work enhances: 

•  The ability to respond to a structural collapse of 
buildings from natural and man-made disasters

•  Regional ability to deal with trench collapses

•  The ability to enter a confined space safely 
for the rescue of trapped victims

•  Additional capabilities to deal with victims 
trapped in high or low areas requiring rope 
rescues

Prior to 2009, Plymouth County had the 
only regional rescue team in the Southeast 
Region capable of responding to the above 
incidents.  Since that time, SRAC has supported 
the placement of assets necessary for a 
comprehensive response plan for these types of 
CBRNE incidents in additional counties. At least 
four equipment response trailers have been 
procured and are located in strategic locations in 
Norfolk County and Bristol County with regional 
responses made by area team members. 

CounCiL MEMbERS

Law Enforcement

Chief Mary Lyons, Chair
Police Chief, Mattapoisett Police Department

Chief Ronald Charron
Police Chief, Seekonk Police Department

Chief Richard G. Wells, Jr.
Police Chief, Milton Police Department

Correctional Services

Sheriff Joseph McDonald, Jr. 
Plymouth County Sheriff’s Office

Fire Services

Chief Tim Francis, Vice-Chair
Fire Chief, Fairhaven Fire Department

Chief Robert Crosby
Fire Chief, Barnstable Fire Department

Chief George Rogers, Jr.
Fire Chief, Bridgewater Fire Department

Public Health

Robin Chapell
Health Director
Walpole Public Health

Hospitals

Michael Flanagan 
Caritas Norwood Hospital 

Emergency Management

Mark Mahoney
Director  
Emergency Management New Bedford 

Public Works

Paul Hurley
Highway Superintendent
Bridgewater Department of Public Works

Regional Transit

Reinald Ledoux
Administrator
Brockton Area Transit Authority

Public Safety Communications

Ralph Swenson
Barnstable County Sheriff’s Department

Plymouth County Technical Rescue Team responding to an incident in Stoughton, Norfolk 
County with the extraction of a man under a cement slab.

NEWSLETTER
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Mobile Attack Foam Trailers 
Regional Cache

Twelve foam trailers were procured, received 
and delivered to the host fire departments 
throughout SRAC communities.  Host 
department personnel were properly trained in 
the use and maintenance of the foam trailers.  

Regional foam attack trailers for fire departments 
have the capability to respond to the following 
types of incidents:

1) Large-scale flammable liquid incidents

2)  Liquid Nitrogen Gas (LNG) transportation  
or storage incidents

3)  Mobile CRBNE vapor sealing capability  
(Haz-Mat)

4)  Incidents involving maritime transportation 
assets

5)  Flammable metals extinguishment capability

Since February of 2010, the regional foam 
trailers have been accessed to respond 
to incidents and SRAC has supported the 

continued maintenance and readiness of these 
foam trailers by expanding availability of foam 
in Regional Cache Sites.  

Additionally, the High Expansion Foam provided 
by certain units equipped with an enhanced 
system now provides the region with a 
strengthened CBRNE preparedness.  These 
specialized systems provide a unique vapor 
sealing and total flooding capability that was 
previously unavailable to regional responders.

CbRnE Critical incident 
Response & Rescue Vehicle

Southeast Regional Homeland Security 
Advisory Council (SRAC) supported the 
Metropolitan Law Enforcement Council’s 
(Metro-LEC) purchase of a multi-use CBRNE 
(Chemical, Biological, Radiological, Nuclear, 
High Yield Explosives) Critical Incident 
Response and Rescue Vehicle for use within 
the Southeast Region. The Metro-LEC 
consists of a consortium of 43 local police 
and sheriff departments in the Southeastern 
Massachusetts region. 

Certain critical incidents such as HAZMAT, 
WMD and terrorist attacks call for a law 
enforcement response that may exceed 
the capabilities of any one single agency. 
SWAT and Regional Response Teams bear 
the responsibility to respond initially to 
most critical incidents such as attacks on 
infrastructure, schools, strategic businesses 
and large public gatherings. 

With the funding assistance for the CBRNE 
Critical Incident Response and Rescue Vehicle, 
SRAC supports the protection of citizens from a 
hazardous incident and in need of evacuation. 
SRAC funding also provides protection for 
first responder personnel against explosion, 
projectiles, harmful or deadly gases, radiation 
and explosive materials.

Personnel training in the use and maintenance of the foam attack trailers.

One of twelve mobile attack foam trailers from the regional cache used to respond to 
CBRNE incidents.
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Western Massachusetts 
Sheriffs information network

The Western Regional Homeland Security 
Advisory Council (WRHSAC) has assisted 
the four Sheriff’s Offices of Western 
Massachusetts with the development of the 
Western Massachusetts Sheriffs Information 
Network (WMSIN). WMSIN is a secure, online 
database search engine of the correctional 
services inmate database. The system allows 
police departments and other criminal justice 
agencies to conduct live inquiries in the 
inmate databases of all four departments, 
including information on inmates both past 
and present.  

Users of WMSIN can conduct “Google-like” 
searches within data fields that include height, 
weight, hair color, eye color, first name, last 
name or AKA, street name, time sensitive 
releases, releases to a certain zip code, gang 
information and physical markers, such as 
scars, marks and tattoos. The system can 
accommodate a query using a combination of 
all or part of the data fields.

The WMSIN is used actively every day by 
local police departments, the Massachusetts 

State Police, correctional officers, District 
Attorney Offices and federal agencies. Public 
Safety officials must obtain a user name 
and password to access the system. Two 
levels of access can be granted; level one 
will return a face sheet of the individual that 
includes demographic information, picture, 
charges, scars, marks and tattoos and gang 
affiliation. Level two allows access of all of 
the information provided in level one and 
additionally it will also allow the user to view 
incidents and intelligence on each inmate.

The most recent phase of this project was 
the addition of a “visualization screen” to the 
system, enabling public safety officials to 
quickly discover associations among inmates 
based on various inmate attributes.  The 
current identified attributes include phone 
numbers, visitors, related persons, location 
and gangs. 

WMSIN has been recognized by the 
Department of Justice as a model search 
engine tool for correctional and law 
enforcement databases. Discussions have 
begun with other Sheriff Offices to expand the 
system throughout the Commonwealth. 

Emergency Preparedness 
Campaign

The WRHSAC developed the Western Mass 
READY (Rapid Emergency Action Depends 
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on You) media campaign, whose goal is to 
increase the understanding and the level 
of emergency preparedness in Hampden, 
Hampshire, Franklin and Berkshire counties. 
READY serves as an ongoing public awareness 
project that is promoted through regional 
public service advertising designed to educate 
and empower individuals and families alike to 
prepare for and respond to both natural and 
man-made emergencies. 

Developed through the cooperation of 
WRHSAC Planning Subcommittee and 
emergency management professionals 
including EMDs, LEPCs and REPCs, this 
cooperative approach resulted in the 
production of materials based on the needs 
and realities of emergency preparation in 
Western Massachusetts. The focus of the 
campaign is to encourage residents to: 1) 
Create an emergency plan; 2) Make two 
separate emergency kits; 3) Stay informed 
before, during and after an emergency; and 4) 
become involved in their community before an 
emergency occurs.

Western Mass READY has been promoted 
through a diverse multimedia campaign, making 
information available through such outlets 
as www.WesternMassREADY.org, a website 
providing detailed emergency preparedness 
information and links to other emergency 
preparedness sites, such as Ready.gov. The 
regional transportation authorities have also 
run campaign educational posters internally 

and externally on their bus fleets. Informational 
animated movie slides have been played prior 
to the feature attraction in area theaters and 
throughout the four counties and billboards with 
the Western Mass READY logo have been used 
to promote awareness. Other outreach materials 
used to help spread the Western Mass READY 
message to residents include, bookmarks, 
brochures and reusable shopping bags.

WRHSAC will continue to develop this effective 
campaign and host informational tables at area 
fairs, summer events and farmers’ markets.

Linda Moriarty

Linda Moriarty, a former 
Council Chair of the 
Western Regional 
Homeland Security 
Advisory Council 
(WRHSAC), currently 
serves as Executive 

Director of the Western Massachusetts 
Emergency Medical Services Committee. 
As Executive Director for over 28 years, 
Moriarty oversees communication for the 
region, acting as liaison between the Office 
of Emergency Medical Services and EMS 
providers in the region. Moriarty additionally 

ensures fulfillment of the DPH contract and 
provision of necessary services. The Western 
Massachusetts Emergency Medical Services 
Committee is currently working with the 
state to create an EMS service zone plan for 
every community. This plan details necessary 
EMS coverage and the level of coverage 
desired by each community, allowing each 
individual community to set their own criteria 
for emergency response.  Moriarty has also 
submitted a Mass Casualty Incident (MCI) plan 
for approval by the state to be distributed to 
communities for training. Additionally, Moriarty 
is collaborating with the Southeast region 
to complete a DOT Federal level grant that 
distributes laptops and software to ambulance 
service providers in Western Massachusetts 
and Southeastern Massachusetts, allowing 
medical professionals quick access to 
e-records while transporting patients instead 
of waiting until arrival at a hospital.

In addition to her duties as Executive 
Director, Moriarty also serves on a number 
of committees that are advisory to EMS, 
including serving as Chair to the State 
Mass Casualty Incident Committee. She 
also serves as an adjunct faculty member 
at Springfield College where she teaches 
Emergency Medical Services Management.

During the H1N1 crisis, Moriarty sat on 
several statewide groups that developed 
training and vaccine distribution, a significant 
accomplishment in that it was the first 
time EMS professionals were trained to 
vaccinate. For four years, Moriarty served 
on a Critical Incident Stress Management 
(CISM) Statewide Group Board, offering CISM 
training to assure that every fire department 
in the state has access to resources when 
needed. She was also part of a group that 
incorporated non-fire services within the 
CISM training program, such as police EMS 
and hospital emergency departments.

As an emergency medical service 
professional, Moriarty is most proud of 
collaborating with the WRHSAC to help 

SPoTLiGHT
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bring all ambulance providers, including 
full-time private service, full-time fire 
service and call in service, together to work 
as a unified entity providing emergency 
services. Additionally, she helped to create 
a state fire services mobilization plan, 
enabling the movement of groups of fire 
apparatuses across the state through task 
forces. Likewise, she worked to develop an 
ambulance service task force, mirroring the 
fire services task force, which now offers 
training services statewide. 

Moriarty previously worked as an ambulance 
service manager and, within the Springfield 
area, Moriarty has also served as an EMT 
since 1974 and a paramedic since 1980. 

nicole M. Rohan

Nicole Rohan, 
Deputy Administrator 
of Operations for 
the Pioneer Valley 
Transit Authority 
in Springfield, 
Massachusetts, has 

served within the transportation industry for 
the past 18 years. After receiving a BA in 
Psychology from North Adams State College, 
Rohan entered the industry through the 
Worcester Regional Transit Authority (WRTA) 
in 1993.  Over her tenure with WRTA, Rohan 
has held several positions including Contract 
Manager, Director of Paratransit Brokerage 
Services and Assistant General Manager.  

In 2007, Rohan accepted a position 
with the Pioneer Valley Transit Authority 
(PVTA), serving as Deputy Administrator of 
Operations. The PVTA is the largest regional 
transit authority in Western Massachusetts, 
providing public transportation in 24 
communities throughout Hampden and 
Hampshire counties.  With a fleet of 174 
buses and 144 paratransit vans, PVTA 
transports over 10 million passengers per 
year.  In addition to overseeing PVTA’s fixed 

route bus and paratransit van services, 
Rohan is responsible for transit planning, 
ADA compliance, facility management, 
environmental compliance, claims and safety 
and security. Rohan has also served as the 
Public Transportation representative on the 
Western Massachusetts Homeland Security 
Council since 2007.

As Deputy Administrator, Rohan prioritized 
safety and security within PVTA by creating 
an internal Security Review Committee, 
developing working relationships with 
local emergency response agencies and 
working closely with the Transit Security 
Administration.  During the past two years, 
PVTA has provided funding for two full-scale 
emergency drills coordinated with the City of 
Springfield’s Emergency Management Office, 
Springfield Police/Fire and the American Red 
Cross.  In the next few months, PVTA will be 
issuing a training video to local emergency 
response agencies in the Pioneer Valley, 
providing an in-depth look at PVTA buses from 
a maintenance perspective to help emergency 
responders who may need to resolve a 
situation involving a PVTA bus.

As a result of working closely with the TSA 
over the past three years, PVTA was awarded 
$1 million in grant funding that is being used 
to upgrade and replace the infrastructure 
of PVTA’s radio/dispatch communications 
system.  PVTA will be using TSA’s Visible 
Intermodal Prevention and Response (VIPR) 
teams, who have previously been responsible 
for augmenting security at key transportation 
facilities. The VIPR team will make 
unannounced visits to the Springfield Bus 
Terminal and the new Holyoke Transportation 
Center. PVTA will continue to be an active 
partner regarding safety and security for its 
employees and riders within the communities 
it serves.

Rohan is a lifelong resident of Ware, where 
she resides with her husband and two sons, 
ages 10 and 7. 

For more information please contact one of 
the council fiduciary representatives below.

Northeast Homeland Security Planning 
Region

Amy Reilly 
Metropolitan Area Planning Council 
60 Temple Place, 6th Floor 
Boston, MA 02111 
areilly@mapc.org  
www.nerac.us 

Central Homeland Security Planning Region

Michael Dunne 
Central Massachusetts Regional Planning 
Commission 
2 Washington Square - Union Station 
Worcester, MA 01604 
mdunne@cmrpc.org 
www.cmrpc.org/homelandsecurity.aspx

Southeast Homeland Security Planning 
Region 

Suzanne Dagesse 
Southeastern Regional Planning and 
Economic Development District  
88 Broadway 
Taunton, MA 02780 
sdagesse@srpedd.org  
www.srpedd.org/homeland_security.asp 

Western Homeland Security Planning Region

Susan Brown 
Franklin Regional Council of Governments 
425 Main Street - Suite 20 
Greenfield, MA 01301-3313 
sbrown@frcog.org 
www.wrhsac.org 

Boston Metro Homeland Security Region

Rene Fielding, Deputy Director 
Office of Emergency Management 
City of Boston 
One City Hall Square 
Room 204 
Boston, MA 02201 
www.mbhsr.org
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urban Shield: boston

On May 20th, 
the Metro Boston 
Homeland Security 
Region (MBHSR) 
facilitated the first in 
the nation multi-
discipline simulated 

24-hour training exercise. Urban Shield 
was successfully executed through regional 
collaboration between the MBHSR jurisdictions. 
With over 700 first responders from fifty 
agencies participating in this event, the MBHSR 
is the first UASI to integrate police, fire and EMS 
training, and through it we have set a national 
standard for training integration.

Urban Shield began with participant registration 
and team briefings on Moon Island, at the 
Boston Fire Academy, followed by a press 
conference at the consolidated site with Mayor 
Menino and the JPOC. The press conference 
provided an opportunity to introduce the MBHSR 
and JPOC to the public, as well as announce 
accomplishments in regional training, security 
and preparedness. Nearly every local news 
outlet featured the press conference renewing 
public confidence in local and regional response 
capabilities. Urban Shield also gave the region 

an opportunity to test regional first responders, 
and emergency operation capabilities and 
communication between the Boston, Brookline, 
Cambridge and Chelsea EOCs. Using WebEOC 
as the main communication tool be-tween 
each EOC allowed command staff to learn the 
advantages and limitations of this system, while 
establishing best practices.

This event was successful because of the hard 
work of participating teams, staff and volunteers 
throughout the MBHSR.
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Chief, Cambridge Fire Department

Edward Martin
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Chief, Everett Fire Department

Robert Gillan
Lieutenant, Quincy Police Department

Eugene Doherty
Chief, Revere Fire Department
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Retired, Somerville Fire Department

Paul Flanagan
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SWAT officers secure the scene of a mock 
terror attack during Urban Shield.

Fire personnel work on exterior shoring to secure 
an unstable structure during Urban Shield.
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WebEoC Enhancements

Recently, the Region invested in WebEOC 
system enhancements. The enhancements now 
allow users to view (and post updates) that are 
viewable locally and regionally. In addition, the 
system command structure is consistent with 
the Incident Command System (ICS) allowing 
users access based on their Emergency 
Support Function (ESF).

In recent months, WebEOC has been 
instrumental in streamlining communication 
throughout the MBHSR. During July 4th 
celebrations, Boston and Cambridge 
experience tremendous crowd surges. 
WebEOC enabled public safety personnel 
in Boston and Cambridge to communicate 
quickly and efficiently. 

WebEOC also proved valuable during Urban 
Shield: Boston by facilitating real-time 
communication between the four regional 
EOCs opened for the event. It was also 
used in testing patient redistribution and 
communication capabilities be-tween area 
hospitals and community health centers during 
Operation Falcon II in March. 

Using the system as a resource tracking 
tool will allow us better oversight of regional 

procurements. Sean Grady, who joined OEM 
in April as the Logistics Coordinator, will be 
tracking and coordinating resources throughout 
the Region.  

WebEOC has been a welcomed addition to the 
Region and continues to create greater regional 
collaboration and communication.

The boston Regional 
intelligence Center (bRiC)

The Boston Regional 
Intelligence Center 
(BRIC) serves as the 
primary focal point 
within the Metro Boston 
Homeland Security 
Region (MBHSR) for 

the gathering, receipt, analysis, and sharing 
of threat-related information among federal, 
state and local public safety partners. While 
the BRIC falls within the governance structure 
of the MBHSR, the operation is under the 
day-to-day management of the Boston Police 
Department’s Bureau of Intelligence and 
Analysis, the law enforcement entity physically 
housing and staffing the BRIC’s workspace. 
The Center utilizes the talents and experience 
of seasoned detectives coupled with the 
advanced training and education of civilian 
analysts with experience in both criminal and 

homeland security issues. The combination of 
these two perspectives supports a vetting and 
analytic development process that creates an 
in-depth, high-quality intelligence production 
and assessment capability. Additionally, the 
vast representation of federal, state and local 
agencies, and private sector security partners 
that collaborate with the BRIC make it the ideal 
place to share information and develop threat 
mitigation strategies.

Between 2009 and 2010, the BRIC went 
through a significant transition of leadership, 
with the appointment of a new Bureau Chief 
(Superintendent Paul Fitzgerald), Director 
(David Carabin), and Lieutenant over Homeland 
Security Operations (Harry Cataldo). With this 
transition began a new iteration of outreach 
initiatives to educate and inform potential 
customers on what services the Center 
can (and cannot) provide. The BRIC is now 
collaborating with its UASI stakeholders 
through the newly-formed “BRIC Advisory 
Board” to ensure regional strategies are in-line 
with the BRIC mission. 

The BRIC’s new leadership team is determined 
to ensure the center is providing analytic and 
operational support to meet the needs of its 
key partners. In recent weeks, a new analytic 
team was created to serve as the primary 
analytic support mechanism for UASI partners. 
Through the Advisory Board, an Analytic Work 
Group was established and is working to 
provide strategic direction for the assignments 
of the new analysts. The BRIC is also working 
to develop and release new technology plat-
forms that will enhance regional collaboration, 
intelligence sharing and analysis. Personnel 
from the UASI jurisdictions accompanied 
BRIC leadership to the 2010 National Fusion 
Center Conference, where they were exposed 
to national fusion center initiatives that will 
bring return-on-investment to the MBHSR. 
Furthermore, personnel from the UASI 
jurisdictions have participated in several BRIC-
hosted training events that will enhance the 
regions analytic and investigative capacity.

Reps from city agencies coordinate EOC 
operations at the Boston EOC. 

WebEOC was used during EOC operations to 
convey real-time data throughout the region.
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