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MINUTES 
INTEROPERABILITY COMMITTEE 

JANUARY 8, 2013 
CMEMSC 

361 Holden St. 
Holden, MA 

 
Members Present: Chairman, Director David Clemons, Worcester Communications; Edward 
McNamara, CMEMSC; Chief Kevin Roy, Fitchburg Fire;  Chief Jeff Wilson, Fire District 7; Chris 
Montiverdi, Worcester EMA 
 
Non Voting Present: Greg Smith and Cpl. Keith Carnevale for New Braintree Portable Project; 
Manny Litos, Motorola Solutions; Michael Dunne, CMRPC 
 
Call to Order: Chairman Clemons called the meeting to Order at 9:00 AM. 
 
Minutes: The Minutes of the December 1, 2012 meeting were presented for approval. 
A Motion by Chief Roy to accept the Minutes as presented. The Motion received a 2nd from Mr. 
McNamara and was so Voted. 
 
Financial: Mr. Dunne covered the financial statements for FFY08, FFY09, and FFY10. 
Mr. Dunne noted that Templeton-Phillipston bids would be open in 2 weeks. Mr. Dunne 
reported this project has been extended in time because of multiple questions raised by the 
vendors who are being asked to bid. He noted the towns have relied on their local radio person 
who is not familiar with the bid process and thus a lot of details were not covered in the first 
round of bids and the bids had to be post-poned. 
 
It was noted that we are no longer paying for Reverse 9-1-1. The system has been down since 
Hurricane Sandy in September. It was noted that MEMA is now using PING 4 and towns can opt 
into using PING 4. 
 
Business: 
1. Director Clemons reported on the SIEC Meeting of January 2, 2013. He noted that the SIEC 
moved into Executive Session to discuss the Charlton Tower as it related to CMED. SIEC has 
taken the position that hospitals/EMS are not inter-disciplinary – they are a single discipline. 
The SIEC voted the project to move forward but with no funding for CMED. 
Mr. McNamara noted that he is appealing the decision and is also raising the question of a 
violation of the use of executive session.  
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History of the issue: Two members of the SIEC raised the issue of hospitals and CMED being 
single discipline back in 2011. The Special Conditions document states that projects must be 
multi-discipline and multi-jurisdictional. 
Mr. McNamara has a copy of MGL Chapter 111C which states that EMS is multi-agency. The 
State Inter-Op Plan has open channels for regional EMS. The state inter-op plan also has 
language that CMED and Hospitals are separate and not a single discipline.  
FD-7 and Tri-EPIC were approved for inclusion on the tower but have no plans at this time to re-
locate. 
Chief Wilson asked if this meant this was solely a MSP project at this time? Director Clemons 
responded that it has other elements but is essentially now an MSP project. Chief Wilson noted 
he had concerns regarding providing the funding if that were the case. 
 
Mr. McNamara reported he has been in contact with Motorola and the price is now $425,000. 
Director Clemons inquired as to what EMS needs. Mr. McNamara replied a link from Charlton to 
Millstone & Millstone to Holden. Mr. McNamara noted the Charlton site is needed for a south 
county tower site and we should move forward. 
He asked that the committee support the recommended $111,000 increase in the cost of the 
project. 
 
New Braintree: The council had approved half of the funds being sought for the New Braintree 
Dispatch towns to receive portables. With the additional funding identified the Council is being 
asked to support funding the entire amount which would allow 4 portable radios per town. The 
needed amount is $84,525. 
 
Chief Wilson made a MOTION to award the New Braintree portable project the balance they 
need – amount of $84,525. The Motion received a 2nd and was so Voted. 
 
Chief Wilson made a MOTION to approve increasing the Charlton Tower Project by $111,100 to 
reflect the amount needed for the project and in-line with the approval of the SIEC on 1-2-13. 
The Motion was so Voted. 
 
The meeting adjourned at 9:55 AM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 
 
Minutes approved 4-2-13. Michael Dunne, CMRPC 


