
MINUTES 
Inter-Op Committee 

March 4, 2014 
 

Present: Chairman, David Clemons, Director, Worcester Communications; Chief Kevin Roy, 
Fitchburg Fire; Jeff Wilson, Ret, Oxford Fire; Chief Dean Kochanowski, Dudley Fire; Tina Dixson, 
CMEMSC Alternate. 
Michael Dunne, CMRPC 
 
Call to Order: Chairman Clemons called the meeting to Order at 10:00 AM. 
 
Minutes: The Minutes of the February 11, 2014 were presented for approval. 
A Motion was made  by Chief Roy to accept the Minutes as presented. The Motion received a 
2nd from Chief Wilson and was so Voted. 
 
Financial: Mr. Dunne advised the members the financial statements were In the packets.  
It was agreed to postpone a formal reading until all business was dealt with. 
 
Millstone Site: Mr. Dunne asked if the Millstone Site should remain on FFY13 as $500,000. 
Director Clemons felt that it should at this time. He reported a review of city records shows  
30,000 sf was set aside for communications at this site and at the present time only 4,000 sf is  
fenced. 
 
Ragged Site: Mr. Dunne advised the members that Ragged was proceeding slowly. The  
Agreement between the landowner and MSP is either complete or close to completion. 
 
NEBO- the quotes should be opened later this month. Mr. Dunne feels they will be under  
budget. 
 
Discussion on funds available and whether the Council and Committee should accept any new  
proposals at this time. It was agreed that applications should continue to be accepted but not  
to award funds. All applications should be rated and kept for future award. 
 
Director Clemons reported the SIEC will be meeting tomorrow. 
 
There was a brief discussion on vendors attending meetings and knowing the amount voted for  
each project.  It seems that quotes seem to come in at the amount approved for projects. Mr.  
Dunne pointed out that the meetings are open meetings per the state and that vendors cannot  



be excluded from an open meeting. 
 
The meeting adjourned at 10:25 AM 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 


