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MINUTES 
Inter-Op Committee 

June 3, 2014 
 

Present: Chairman, Jim Barclay, Director, Royalston EMA;  Chief Kevin Roy, Fitchburg Fire; Jeff 
Wilson, Ret, Oxford Fire; Chief Dean Kochanowski, Dudley Fire; Tina Dixson, CMEMSC Alternate; 
John Ruggiero, MSP Communications; Deputy Chief Paul Normandin, Southbridge Fire. 
Michael Dunne, CMRPC; David Cruz, EOPSS; Mark Widner, CMRPC 
 
Call to Order: Chairman Barclay called the meeting to Order at 12 Noon. 
 
Minutes: The Minutes of the March 4, 2014 were presented for approval. 
A Motion was made by Chief Kochanowski to accept the Minutes as presented. The Motion 
received a 2nd from Chief Roy and was so Voted. 
 
Financial: Mr. Dunne advised the members the financial statements were In the packets.  
Mr. Dunne covered the financial statements and the amount(s) remaining in FFY11, 12, and 13. 
 
Projects: 
Mr. Dunne covered the status of the following projects: 

1. Charlton Tower: FFY11 – completed except for some minor landscape work and the 
connection of the generator. He stated the project should be complete by the end of 
June. 

2. NEBO – FFY11 – the project is underway and will be completed on time. 
3. Tri-EPIC Antennas – FFY11. Mr. Dunne reported the project is ready for quotes. He asked 

the committee to approve a change in the project funding schedule wherein the Council 
will provide the antennas and the towns will contract for the installation. He stated that 
coordinating the installation requirements of each town is proving difficult in writing the 
Quote Spec’s and feels that letting each town handle their own installation and 
reimbursing them will speed the project. The Committee agreed to allow Mr. 
Dunne/CMRPC to proceed in this manner. 

4. Ragged Hill: Mr. Widner reported that CMRPC had looked at going underground with 
the cable and determined that this would be 3X the cost of overhead. Mr. Widner spoke 
about the pole size and the status of the EHP (almost ready for submittal to FEMA). This 
is now an FFY13 Project. 

5. Harvard Fire Tower: Mr. Dunne reported the bids for the Harvard Project had come in 
$96,080 over budget. Mr. Widner explained the scope of the project had expanded 
since the original quote was provided by Green MT to FD-8. The building would not fit 
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on the existing site thus the site needed to be expanded to include a retaining wall and 
additional fencing; he (Mr. Widner) had examined the grounding system and included 
upgrades so that we would not experience an episode similar to that which happened at 
Fitchburg Fire during an electrical storm; the project now includes the MSP transferring 
to the building which had not been included in the original quote. 
A Motion was made by Chief Kochanowski to approve the additional $96,800 to 
complete the project; the Motion received a 2nd and was so Voted.  
Mr. Dunne explained this project will probably not be completed by July 31st and that he 
had requested an extension from FEMA/DHS. 

6. Fitchburg Fire Tower: Mr. Widner explained that he had been meeting with Green MT 
regarding the grounding at the Fitchburg Tower Site and that all the issues raised at the 
on-site meeting in January have been addressed at no additional cost to the Council. 
However, going one step more and adding an additional grounding bar inside and 
connecting that to Verizon will cost an additional $1,200. Mr. Widner recommending 
adding this device to bring the entire site to Motorola standard #R56. Mr. Widner stated 
that he strongly feels the electrical strike came in thru the Verizon line and adding this 
ground bar will prevent that in the future.  
Mr. Widner and Mr. Ruggiero discussed the interference being generated by the light 
atop the tower and how it is impacting MSP transmission. They noted the situation has 
been greatly improved, but still exists, since the microwave was redirected. Mr. Widner 
feels the situation can be finalized by moving the antenna cables and will explore that 
option. 
A Motion was made by Chief Kochanowski to recommend $1,200 to the full Council 
for the additional grounding at Fitchburg Tower. The Motion received a 2nd from John 
Ruggiero and was so Voted. 

 
New Business: 
Millstone for FFY13: Mr. Dunne asked if the status of Millstone for FFY13 had been determined 
now that Director Clemons has left the employ of the City of Worcester. 
Mr. Ruggiero noted that the project needs to go forward as Millstone is central to the regions 
inter-op plan as it relates to the entire commonwealth plan. He noted that in addition to 
Worcester, the MSP and CMED are on this tower. 
It was agreed that Mr. Dunne would try to set up a meeting with Worcester Communications 
prior to the next meeting and that he would invite Mr. Fiske (new Acting Director of Worcester 
Communications) to the next meeting. 
 
Mr. Barclay noted that two towers came down in Western MA during a storm and he has been 
advised that our Aluma Tower although requested did not respond. 
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Mr. Ruggiero stated the tower did not respond because it would not have been able to access 
the sites – as they are quite remote. He noted the unit could have responded and set up 
elsewhere but that option was covered by the west. 
Mr. Barclay indicated he would seek a meeting with the Western Interop Committee to go over 
the issue and he will include Lt. Cady. 
 
The meeting adjourned at 12:35 PM 

 
Minutes taken and prepared by Michael Dunne, CMRPC. 


