
1 
 

MINUTES 
Central Region Homeland Security Advisory Council 

(CRHSAC) 
Interoperability Committee 

October 6, 2015 
CMEMSC 

361 Holden St., Holden, MA 
 

Members Present: Chairman, Jim Barclay, EMD Town of Royalston; Chief Kevin Roy, Fitchburg 
Fire; Chief Dean Kochanowski, Dudley Fire; Edward McNamara, CMEMSC; Jeff Wilson, Retired 
Fire Chief, Town of Oxford; Nick Barbara, WCSD; Tina Dixson, CMEMSC. 
 
Non-Voting: Michael Dunne, CMRPC and John Mauro, CMRPC; Captain Tim McDonald, UMass 
Memorial EMS; Amy Reilly, MAPC. 
 
Call to Order: Chairman Barclay called the meeting to Order at 11:00 AM. 
 
Budget Update: Mr. Dunne asked that the Budget Update be postponed until the full Council 
meeting but did note the Budget is in each member’s packet. He noted that Mr. Barclay will be 
reporting on the Inter-Op Study which will have a major effect on the 2014 Budget. 
 
Minutes: The Minutes of the March 3, 2015 meeting were presented for approval. A Motion to 
accept the Minutes as presented was made by Chief Kochanowski and 2nd by Chief Wilson. 
Minutes were so approved. 
 
New Business: 
 
Inter-Op Study:  Mr. Barclay gave an update on the Inter-Op Study for the CRHSAC. He reported 
that the project was going to be presented to the SIEC last month (Sept 2015) but before the 
meeting Under-Secretary Curtis Wood had informed him that EOPSS was undertaking a 
statewide study making our project redundant and unnecessary. Mr. Barclay as our 
representative at the SIEC pulled the project from the Agenda of the SIEC. 
He reported that the Secretary of Public Safety has previously been the Chair of the SIEC. 
Governor Baker has appointing authority and has now designated Under Secretary of Public 
Safety Curtis Wood as the new Chairman. EOPSS has $1.4 million to develop a blue-print for 
statewide inter-operability. He (Mr. Barclay) believes US Wood is looking at broader use of the 
800 mhz frequencies and broader use of 800 mhz trunking systems. 
Mr. Barclay felt the EOPSS RFP will be going out very soon, and it renders our project moot. 
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Chief Roy asked if Mr. Barclay was suggesting we drop our Inter-Op Study project and return 
the funds to the CRHSAC for re-allocation. Mr. Barclay stated that was his recommendation as 
the Chair and member of the SIEC. 
A Motion was made to recommend cancelling the Inter-Op Study and having the CRHSAC 
reallocate the funds. The Motion received a 2nd and was so Voted. 
 
Mr. Barclay was asked to invite Under Secretary Wood to a future meeting – Mr. Barclay stated 
he would ask him but in the alternative would try to schedule a one-on-one meeting to get 
better sense of where the Under-Secretary sees Inter-Op going across the commonwealth. 
 
UMass Memorial EMS Portable Radio Project: Mr. Dunne noted a PJ was in each members 
packet from UMass Memorial EMS requesting funding for portable radios to be used on the 
new City of Worcester trunking system and that Captain Tim McDonald of UMass EMS was 
present. 
Captain McDonald was recognized for a presentation. 
He noted that the City of Worcester has begun a new Motorola Trunking System 
interoperability project and as the provider of EMS to the City of Worcester they need to have 
full access. He noted that the City of Worcester was providing mobile radios for their rigs but 
that the field EMS personnel would need portables when on scene. 
Mr. Barclay questioned the need for 3 of the radios to be APX8000’s? He noted these are very 
expensive radios and seem to far exceed any need of UMass EMS.  
Captain McDonald replied that in addition to ambulances UMass EMS also operates Life Flite 
and has an intercept vehicle for airway management that operates throughout Worcester 
County. He noted a doctor staffs the intercept vehicle. 
Mr. Barclay stated he felt that these radios should have been included in the city of Worcester’s 
plan. 
Captain McDonald noted that UMass Memorial EMS is a non-profit. Their contract with the city 
doesn’t cover the city providing radios thus they are seeking an alternate funding source. He 
noted that UMass EMS also supports the MA State Police STOP Team and that a letter of 
recommendation from the Troop C Commander is part of the application. 
Mr. Barclay noted he does not want to see the 2nd largest city in the commonwealth have an 
EMS communication issue – and noted that the service is broader than the city and has a 
contract with the Town of Shrewsbury as well which makes them a regional asset. 
Captain McDonald stated he would remove the APX8000’s if it would make the rest of the 
application more approvable by the committee. 
Chief Kochanowski asked if he could take more radios off thus reducing the amount requested 
even further. He noted he would like to know how the radios would be distributed to personnel 
– individually or per vehicle etc. 
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Chief Wilson noted that during the discussion he was learning of a lot of services provided by 
UMass Memorial EMS that he was unaware of previously and which aren’t noted in the PJ 
application. He noted he was not in favor based on the PJ but his opinion has been changed 
during the meeting but he would want the PJ to be redone to reflect all the extra information: 
Ie: Med Flite; EMS Regional Medical Director for Sequence Intubation; other services to the 
region as a whole. This information would make this a regional project and would make it more 
palatable and not open the Council to requests from other private EMS providers. 
A Motion was made by Chief Roy to table the application to give UMass EMS time to re-write 
the PJ to reflect the information provided today. The Motion received a 2nd from Chief 
Kochanowski and was so Voted. 
 
SIEC Exemption List: Mr. Dunne noted that in each members packet was a new list of projects 
that are exempt from having to go before the SIEC for approval. This should streamline the 
approval process. 
 
Adjourn: The meeting adjourned at 11:40 AM 
 
Minutes Approved at the December 3, 2014 Interop Committee Meeting 
. 


