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MINUTES 
Interoperability Committee 

CRHSAC 
March 3, 2015 

CMEMSC 
361 Holden St., Holden, MA 

 
Members Present: Chairman, Jim Barclay, EMD Town of Royalston; Chief Kevin Roy, Fitchburg 
Fire; Chief Dean Kochanowski, Dudley Fire; Edward McNamara, CMEMSC; Chris Montiverdi, 
Leicester BoH; Jeff Wilson, Retired Fire Chief, Town of Oxford. 
 
Non-Voting: Michael Dunne, CMRPC and John Mauro, CMRPC 
 
Call to Order: Chairman Barclay called the meeting to Order at 10:00 AM. 
 
Budget Update: Mr. Dunne went over the FFY13 and FFY14 Budgets. He explained that the 
main project to be discussed today – Inter-Op Study – would be funded from FFY2014. 
He further reported that Ragged Mt and Harvard Tower are complete but that CMRPC has not 
been fully invoiced by Green Mountain. 
Also, Millstone (FFY2013) is presently out to bid for a 2nd time. The fiduciary has awarded the 
communication portion of the quote to Industrial Communications but the portion of the quote 
regarding site work came in over budget and is being re-bid. The fiduciary used a state bid 
section that capped the award at $100,000 and the bid received was $105,000. 
 
Mr. Dunne advised the Committee that Cell Site, the vendor for the Millstone Shelter will be 
charging $100/month for storage until the Millstone site is ready to accept it. Mr. Dunne 
reported the above bid scenario plus the weather is causing this issue. He noted that the 
amount was included in the bid as an addendum. Mr. Dunne asked that the Council be advised 
to be sure everyone is made aware. 
 
Minutes: The Minutes of the October 7, 2014 meeting were presented for approval. A Motion 
to accept the Minutes as presented was made by Chief Kochanowski and 2nd by Chief Wilson. 
The Minutes of 10/7/14 are so Voted. 
 
New Business: 
Oxford Tower Site: Mr. Barclay informed the committee that the pole issue in Oxford has been 
settled and that FD-7 will not be seeking funds from the Council. Mr. Barclay reported that DCR 
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has reached a settlement with the landowner and if any costs are incurred regarding the poles 
it will be DCR’s responsibility. 
 
Inter-Op Study:  Mr. Barclay gave an update on the Inter-Op Study for the CRHSAC. He noted 
the project was first proposed in the FFY2007 Budget but did not gain traction as the towns 
made it clear they would not support any additional costs to maintain new infrastructure.  
He noted the Council and the Inter-Op Committee put this back on the FFY2014 Budget as a 
priority study because until we fully know what we have we can’t develop a blue-print as to 
where we need to go vis a vis Interoperability across disciplines in the region and beyond. He 
noted that in the east and southeast they have BAPERN and in the West a full system is being 
developed with FRCOGG as the owner. 

• Mr. Barclay presented an IFB he prepared (based on SE Council document). 
• He noted that Fire Departments are pretty well set, but that Police, DPW’s, and Public 

Health lack the ability to communicate outside their town borders in many cases. He 
stressed this needs to change – especially for Police. 

• He noted that during the Boston Marathon Bombing in 2013 the CEMLEC SWAT Unit 
that responded ended up borrowing radios from NEMLEC to communicate with other 
police agencies. 

Chief Wilson inquired if we were talking a “communications plan or a frequency study”? 
Chairman Barclay stated the first task is to do an ‘assessment of what we have; both 
frequencies and equipment.” 

• The committee reviewed the document (RFP) prepared by the Chairman. He (chairman) 
asked that committee members read the document during the next couple weeks and 
get back to him with any changes or suggestions. 

Chief Roy asked if the SIEC had to approve the study or could we (council) approve and seek 
vendors.  Chairman Barclay who is also a member of the SIEC stated he wasn’t sure but would 
seek that clarification before the next meeting. 
 
Mr. Barclay also reported that Under-Secretary Curtis Wood has a committee looking at 
expanding the 800 mhz frequencies to all communities in the state. Mr. Barclay stated we 
shouldn’t wait for this but rather start exploring where we are and where we need to be. 
 
Adjourn: The meeting adjourned at 10:50 AM 
 
Minutes accepted at the October 6, 2015 meeting. 


