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MINUTES 
October 1, 2013 

Mass Care and Shelter Committee 
 
 

Members Present: Chairman Chris Montiverdi, Worcester EMA and Leicester BoH; Sue Billings, 
ARC; Colleen Turpin, Region II Coalition; Megan XXXX, Region II Coalition; Edward McNamara, 
CMEMSC; Director David Clemons, Worcester Communications; Jim Barclay, Royalston EMA; 
Chief Gerard Dio, WFD; Chief Kevin Roy, Fitchburg Fire; Gina Smith, UMMHC. 
 
Attendees: Sujatha Mohanakrishnan, CMRPC; Trish Settles, CMRPC; Mark Widner, CMRPC; 
Michael Dunne, CMRPC; John Fabiano, EOPSS. 
 
Call to Order: Chairman Montiverdi called the meeting to Order at 11:00 AM 
 
Minutes: no Minutes from the previous meeting were presented. 
 
Financial Statements: Mr. Dunne noted each member had a packet with the financial 
statements but they had been done at the Inter-Op meeting at 9:00 and would be covered 
again during the full council meeting. It was agreed to dispense with the financial statements. 
 
Mr. Montiverdi gave an update on meetings regarding the Evacuation Planning both at the 
regional level and the state level. He also reported he had attended State Shelter Meetings. 
He noted the Statewide Shelter Plans are complete and will be distributed thru MEMA. 
Mr. Montiverdi reported that state has identified 7 locations within the region that they feel 
would be suitable for mass evacuation use. They (state) are not mandating the use of these 
facilities rather they are recommending them and will leave it to the local communities to 
adopt them or reject them. 
Sue Billings noted that ARC is looking at each of the sites. There will be a designated ARC Team 
for each site and they will try to pre-position equipment to these locations. She also reported 
that all the equipment purchased by the council is now in the trailers. 
Director Clemons asked what qualified as designated regional shelter… Sue Billings responded 
that a site for 300-400 people at 40 s.f./person is required. Food preparation facility on site is 
desirable. 
 
Evacuation Plan: 
Sujatha and Trish were recognized for a presentation. 
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Sujatha reported that CMRPC and MRPC staff had met with each community at least once. 
Some communities were met with multiple times to iron out plans from a neighbor community 
that did not correlate to the towns plans.  
Next Step: is to have a meeting with state stakeholders and bring them up to date and solicit 
their input. She mentioned MEMA/MSP/MA DOT/ as examples. 
 
She noted the goal is to wrap up the project by December 30th, 2013 with a document. That will 
be followed by the issuance of USB drives with the data on the drive. She noted the drives will 
not be for public use but as a tool for local emergency teams and planners. 
 
Sujatha reported she attends the Statewide Evacuation Planning meetings at MEMA. MEMA 
has contracted out the project. The first goal was to develop a NERAC type tool BUT the scope 
has expanded since the consultant came on board. She stated that one issue is determining 
who is in ‘Control’ during an Evacuation. She noted the Council should be at the table and also 
involved with the Mass Care Sheltering Committee as both projects have overlap. 
Mr. Montiverdi noted that it sounded like our project is more data driven while the state plan is 
more ‘best practices’. 
Director Clemons noted that it appears the local communities are on board but the state hasn’t 
fully bought into an Evacuation Plan. It appears they attend meetings  but don’t offer 
substantive comments – they don’t send people with decision making authority. 
 
Trish Settles noted that CMRPC would like to see the Council take the tools that have been 
developed and increase communications. 
Mr. Montiverdi noted the NERAC tool is very similar to the tool developed by CMRPC for us. It is 
a USB drive with the data pre-loaded. Sujatha noted that MEMA likes this tool. She noted that 
during the next year we need to evaluate how the tool is being used and if it needs to be 
expanded. 
Trish and Sujatha asked the committee to set aside $50,000 of FFY13 funds to allow for a table 
top exercise to be conducted region-wide where the devices could be evaluated. 
 
Mr. McNamara asked if it was prudent to continue spending CRHSAC funds if the state has not 
told us what they are doing? Sujatha noted the state is using a ‘best practices’ model vs a data 
driven model. Mr. Montiverdi noted that the state is incorporating the regions input and will 
fold our data into the state plan. 
 
Motion: To earmark $50,000 of FFY13 funds for an exercise was made by Chief Roy; it received 
a 2nd from Chief Wilson and was so Voted. 
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Note: Director Clemons stated the state must be at the table and participate if the exercise is to 
be meaningful. Trish and Sujatha stated they would invite the state shareholders and agreed 
their participation was crucial. 
 
A question was asked if the committee had reached out to the area hospitals?  
Response was the Region II EMS and Hospitals are ok; the healthcare coalitions are still being 
developed. 
Mrs. Billings asked if the state plan would identify citizens who need help? Mr. Montiverdi 
stated he didn’t know but he would follow-up. It was noted that most communities have some 
form of list for the location of citizens who need assistance. 
 
Meeting Adjourned at 11:40 AM 
 
Minutes taken and prepared by Michael Dunne, CMRPC 


