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MINUTES 

Central Region Homeland Security Advisory Council 
Mass Care and Shelter Committee 

March 1, 2016 
10:30 AM 

 
Voting Members Present: Chairman, Chris Montiverdi, Holden Fire/EMD; Chief Kevin Roy, 
Fitchburg Fire; Jim Barclay, Royalston EMD; Carl Ekman, Charlton EMD; Edward McNamara, 
CMEMSC; Chief Dean Kochanowski, Dudley Fire; Richard Fiske, Worcester EMD; Katie Slonaker, 
American Red Cross; Colleen Bolen, Region II Public Health Coalition. 
 
Non-voting Present: Ret. Chief Jeff Wilson, Oxford Fire; Lt. Neal Aspesi, Southborough 
Fire/EMA; Dana Amendola, Southborough Fire; Dave Monti, Westminster Fire; Bruce Augusti, 
MEMA; David Cruz, EOPSS; Trish Settles, CMRPC; John Mauro and Michael Dunne, CMRPC 
 
Call to Order: Chairman Montiverdi called the meeting to Order at 10:30 AM 
 
Minutes: The Minutes of the May 5, 2015 meeting were presented. 
Mr. Dunne noted that the committee had met since this date but that quorums had not been 
present and these Minutes represent the last committee meeting with a quorum. He noted that 
most of the members at that time have now moved on and are no longer on the Council or 
serving in the capacity’s they previously had. 
A Motion was made by Chief Kochanowski to accept the Minutes as presented –Mr. Montiverdi 
2nd the Motion (he was the only other member on the committee at the time) and the Minutes 
were accepted. 
 
Financials: A formal reading was not conducted as the full financials will be discussed at the full 
Council meeting that will follow this meeting. 
 
Projects: 
 
Evacuation APP: Jason Stanton of MRPC was approved under the Training Committee to 
conduct 6 Evacuation App trainings.  
 
Evacuation TTX: Ms. Settles of CMRPC reported that 2 TTX’s were conducted in June 2015 and 
went very well.  She also reported that CMRPC will begin work on updating the data received 
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during Phase 1 & II of Evacuation Planning.  She reported that MA DOT had attended the TTX at 
Montachusett and had many maps available that will be incorporated into future planning. 
She also reported that CMRPC would be updating the Resource Guidebook with FFY2015 funds. 
Mr. Montiverdi asked Ms. Settles if she knew how the state evacuation planning project was 
progressing – she said she did not know at this time.  
 
Reconstitution of the Committee:  Mr. Montiverdi reported that many of the previous 
members of this committee have either retired or moved to new positions and are no longer 
available to serve on the committee. 
He noted that an outreach had been made to those who have succeeded the previous 
members and they have all agreed to serve if that is the pleasure of the committee and council. 
Mr. Montiverdi made a Motion to appoint: 
 Ms. Katie Slonaker of American Red Cross (ARC) to replace Sue Billings of the ARC; 
 Ms. Colleen Bolen of Region II Public Health Coaliton to replace Kerry Clark of the same 
agency (it was noted that Colleen attended previous meetings of the Mass Care Shelter 
Committee as a member of the Health Coalition and Seth Peters who attended previously is 
no longer with the Coalition; 
Director Richard Fiske of the City of Worcester Communications and Emergency Management 
Agency to replace Director David Clemons 
The Motion received a 2nd from Chief Roy and was so Voted. The new members were 
welcomed to the committee. 
Mr. Montiverdi also noted that John Gried had retired from the MA Dept of Public Health; Chris 
Farrand of Salvation Army has not been active with the committee but that he (Chris) will reach 
out to see if Mr. Farrand or someone else would like to represent the Salvation Army; Gina 
Smith of UMass Memorial remains an Alternate Council member for the Hospitals- Chris will 
reach out to see if she would like to remain on the committee. 
 
New Projects: 
Tri-EPIC: Carl Ekman reported that Tri-EPIC had conducted an exercise last year and the Army 
National Guard participated with helicopters. He noted the ANG previously had little 
information on the region but now had updated information on the capacity to land their 
helicopters at regional hospitals. He felt they would be a good asset to form an alliance with. He 
noted the Colonel who worked with Tri-EPIC had retired and he would find out who succeeded 
him. 
Mr. Dunne noted that the ANG attended meetings when the Councils were first formed in 2004 
and 2005 but had stopped sending representatives when the Guard was activated for service in 
Iraq and Afghanistan. 
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State Sheltering Plan: Ms. Slonaker in response to a question reported that the ARC would be 
working with MEMA on the statewide plan later this year. She said the State Sheltering Plan is 
on the MEMA website but needs updating and the ARC will be part of that process. 
 
Adjourn: The meeting adjourned at 10:55 AM 
 
Minutes taken and prepared by Michael Dunne, CMRPC 
 
Minutes were approved by Vote at the CRHSAC Mass Care & Shelter Committee Meeting on 
April 4, 2017 
 


