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DRAFT 
MINUTES 

Training Committee 
March 3, 2015 

11:30 AM 
 

Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Chief Dean Kochanowski, Dudley Fire; 
Christopher Montiverdi, Leicester BoH; Jeffrey Wilson, Ret. Oxford Fire; Jim Barclay, Royalston 
EMD. 
 
Non –Voting Present: Chief Sheri Bemis, Oxford Fire; Chief Mark Belsito, Sutton Fire; Tony 
Quatela, Worcester Housing Authority; John Mauro, CMRPC; Michael Dunne, CMRPC 
 
Call to Order: Chairman Roy called the meeting to Order at 11:30 AM. 
 
Minutes: There were no previous Minutes presented. 
 
Financial: The financial statements were not covered as the same members present for this 
meeting were present for the previous meeting (Equipment Committee) where the Financial 
Statements were presented. 
 
Projects: Mr. Dunne informed the committee that funds are available to move forward with the 
#1 Priority List Item – BearCat Training. He asked the committee for approval to move forward 
and get quotes for the training. 
A Motion was made by Chief Kochanowski to approve $12,000 for Bear Cat Training. The 
Motion received a 2nd and was so Voted. 
 
Operation Buzzer – FD-7 Technical Rescue Drill. 
Chief Bemis and Chief Belsito were recognized to present their proposal for a Technical Rescue 
Team Drill at the Charlton Millenium Power Plant. The application seeks $40,000. 
Chief Belsito reviewed the team’s formation and the funds expended by the Council to train the 
team. He noted that the team is training and needs to conduct an exercise (drill) to more fully 
evaluate their skills. He informed the committee that they had selected April 14th for a drill at 
the Millenium Power Plant in Charlton – the drill will simulate a toxic leak and the need to 
rescue personnel. Rope skills, lowering and raising rescue baskets, meter usage etc will be 
evaluated. The request is for BF/OT; food and refreshment; and a $10,000 contingency for 
replacement of any equipment that might be damaged during the drill. 
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Chief Bemis noted the drill is HSEEP compliant and will be overseen by Chief Nord of Duxbury 
who will write the AAR.  
Mr. Dunne noted that under the new guidelines from EOPSS that the FCAM Tech Rescue 
Committee will have to review and sign off; also an EHP may be needed. 
Chief Roy explained the budget for FFY13 and FFY14 included funds for the Tech Rescue teams 
in FD 7 & 8 for equipment but felt that each team should be able to use the allotted funds as 
they deem best for the team.  
A Motion was made by Chief Kochanowski to recommend approval of the Exercise-Drill to the 
full Council. Funding to come from FFY13 and FFY14 Tech Rescue; approvals are subject to 
EOPSS approval; FCAM approval and FEMA EHP approval. The Motion received a 2nd from Mr. 
Barclay and was so Voted. 
 
Fire District 7: Chief Belsito and Chief Bemis. 
A proposal to fund 6 training sessions per year for the Tech Rescue team was made. They noted 
that NERAC does this now and with the lack of funds available to the cities and towns they hope 
the Council would continue training for the teams that have been established and for which 
council funds helped establish.  
Mr. Dunne noted that NERAC does this but that each ‘training’ is considered a Drill Exercise and 
must follow HSEEP. He noted that a member of the NERAC team does the HSEEP’s and AAR at 
no cost to NERAC. Also, NERAC has a limit on the amount of funds each member is paid to 
participate – he stated he believed the amount was $35/hr. not-withstanding what the member 
actually is paid by his/her department. The towns have to make up the difference. 
Chief Roy stated he was not in favor as the amount of funds available to the Council is going 
down each year. 
Chief Roy noted that Structural Collapse Training is going to be required of team members and 
that DFS was putting together a course – he felt that the funds available to the Council would 
be better spent on this type of training. 
After some discussion it was a MOTION was made by Chief Roy to table this project request 
until more information was available on future budgets. The Motion received a 2nd from Chief 
Wilson and was so Voted. 
 
Worcester Housing Authority TTX: Tony Quatela. 
Mr. Quatela thanked the committee for past funds awarded to the Worcester Housing 
Authority for TTX and a Full Scale. He informed the committee he was here today seeking 
funding for a TTX. The scope would be an evacuation of one of their hi-rise complexes for the 
elderly. He noted that since the last exercise they have had a large turnover of staff and there is 
a need for another exercise.  



3 
 

Chief Roy noted the previous exercises were well received and the Council had gotten positive 
input on the exercises. He explained the funding levels to Mr. Quatela and noted that while he 
was personally in favor at this time the council does not have funding available. 
A Motion was made by Chris Montiverdi to recommend this TTX to the full Council as Priority 
#4 for funding with future funds. The Motion received a 2nd from Mr. Barclay and was so  
Voted. 
Mr. Quatela thanked the committee for their time and stated he would stay in touch with Mr. 
Dunne. 
 
NIMS: Mr. Dunne advised the committee that NIMS training had been under-funded and was 
now running a deficit. He noted the committee and council had expressed strong intent to fund 
NIMS ICS 300 and 400. He suggested a Motion was in order to use funds from the Millstone 
Project to clear the deficit spending in NIMS. 
A Motion was made to recommend to the full Council that funds from the Millstone Project 
be transferred to the NIMS budget line to cover the deficit in NIMS ICS 300 and ICS 400 
funding. The Motion received a 2nd from Mr. Montiverdi and was so Voted. 
 
The meeting adjourned at 12:05 PM. 
 
Minutes taken and prepared by Michael Dunne, CMRPC. 


