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MINUTES 
Central Region Homeland Security Advisory Council 

(CRHSAC) 
Training Subcommittee 

January 3, 2017 
2:30 PM 

 
 

Members Present: Chief Kevin Roy (Chair), Fitchburg Fire; Jim Barclay, EMD Royalston; Chief 
Dean Kochanowski, Dudley Fire; Christopher Montiverdi, Town of Leicester Public Health 
 
Non-Voting: Chief Edwin Bergwinkel, Lancaster Police; David Cruz, EOPSS; Tina Dixson, 
CMEMSC; James Ljunggren, Auburn Police; Andrew Loew, CMRPC; John Mauro, CMRPC; Connor 
Robichaud, CMRPC 
 
Call to Order: Chief Kochanowski called the meeting to Order at 2:39 PM. 
 
Minutes: The Minutes of the November 1st, 2016 meeting were presented for approval.  
MOTION MADE by Mr. Barclay to accept the Minutes as presented was made, and seconded by 
Chief Kochanowski. 
MOTION PASSED UNANIMOUSLY  
 
Financial: This portion was set aside until the main meeting. 
 
Project Status: 
Operation Central Shield - UMass: Mr. Mauro explained that Andrew Loew and John Broach 
from UMass are working to figure out what is reimbursable and what isn’t with respect to the 
venue where the exercise was conducted, as well as the supplies used. 
  
New Business:  
Project Request: James Ljunggren from the Auburn Police came in to explain his project request 
to conduct Explosives and Precursor Chemicals for First Responders trainings. He described that 
it is an existing program that started about three years ago. His background in explosives and 
his experience in the aftermath of the Boston Marathon bombing brought him to leading this 
program. He developed this comprehensive program for all first responders as a member of the 
Auburn Police Department, but they need funding to be able to sustain it. He has trained 
several police departments in Massachusetts along with many others from all over New 
England and across the globe. The program targets law enforcement, firefighters, EMS 
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personnel and other first responders. The request is for just under $15,000 to backfill James 
Ljunggren’s shifts while he teaches 10 classes over the course of a year, as well as to also cover 
course supplies and materials which cost about $800 per course.  The Town of Auburn Police 
Department has been covering the cost of the training to date which has been conducted all 
across the Commonwealth.  He described his experience in Brussels after the attack other 
training success stories. Chief Bergwinkel from Lancaster PD testified to the importance of this 
training. He emphasized that any person with boots on the grounds needs this training in order 
to fight the war on terror. Specifically, fire inspections are the perfect time to flag suspicious 
activity. Chief Bergwinkel has spoken with representatives in Devens and they are willing to 
hold large scale trainings there. James Ljunggren also brought an endorsement letter from the 
Commissioner of the Department of Corrections. He is not asking the committee to fund any 
training outside the council’s region. This money could help train over a thousand people in the 
central region. The Council has funding in FY2016 for backfill and overtime for Active Shooter, 
however, that is a place holder, and funding may be available there.  These funds are good until 
June, 2018, which may serve the project better and extend the time frame.    
MOTION MADE by Mr. Barclay to put this on the B List, with the possibility of petitioning for 
FY16 money, and seconded by Mr. Montiverdi.  Mr. Mauro will work with EOPSS regarding the 
funding source. 
MOTION PASSED UNANIMOUSLY  
 
Operation Vigilant Guard: Chief Roy said we should have one or two people to represent the 
council at Vigilant Guard meetings. Mr. Barclay volunteered and Mr. Mauro will send out a 
notification in case someone else wants to volunteer. 
 
Statewide Training and Exercise Working Group: The goals and objectives include the creation 
of a Statewide Multi Year Training & Exercise Plan, a statewide Training and Exercise Resource 
Index, a statewide After Action and Improvement Plan Catalogue, and a statewide system for 
promoting the visibility of exercises.  Notes from the last meeting were included in the packet 
for reference. 
 
Project Request: Ms. Dixson explained the Request from Central Massachusetts emergency 
Services Corp. for Western Shelter Training. Mr. Mauro said there’s $35,000 unallocated. This is 
an existing A List project that was well attended last time.  
MOTION MADE by Chief Kochanowski made a motion to approve $4,300.16 for Western Shelter 
Training, and seconded by Mr. Barclay.  
MOTION PASSED UNANIMOUSLY 
 
New Business Unforeseen by Chair: None 
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Next Meeting: February 7th, 2017 
 
MOTION MADE by Chief Roy to adjourn, seconded by Mr. Montiverdi. 
MOTION PASSED UNANIMOUSLY and the meeting was adjourned at 2:58pm. 
 
Minutes taken and prepared by Connor Robichaud, CMRPC. 
 
Minutes were approved at the CRHSAC Training Subcommittee Meeting Held on March 7, 2017 
 
 


