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MINUTES 
Training Committee 

October 7, 2014 
 

Present: Chairman, Chief Kevin Roy, Fitchburg Fire; Chief Dean Kochanowski, Dudley Fire; 
Richard Fiske, Worcester Communications; James Barclay, Royalston EMA; Tina Dixson, 
CMEMSC Alt.; Jonathan Hartenbaum, MEMA Training; Lt. Robert Ljunngren, Shrewsbury Fire; 
Michael Dunne, CMRPC 
 
Call to Order: Chairman Roy called the meeting to Order at 11:45 AM 
 
 
Minutes: No Minutes were presented. 
 
Financial: Agreed to waive official reading as the same council members from the Inter-Op 
Committee meeting were still here. 
 
Projects Open: 
Western Shelter: This project required an EHP. A new policy by DHS will require an EHP for any 
outdoor trainings not conducted at an approved Training Facility such as DFS. 
Fire Safety Officer Training: scheduled for this month.  Chief Kochanowski reported it was 
starting tomorrow in Dudley. 
 
New Project: HazMat Simulator 
Lt. Robert Ljunngren of the Shrewsbury Fire Dept. was introduced in support of a PJ to purchase 
a HazMat Simulator program.  The LT noted that Chief Vuona of Shrewsbury was unable to 
attend due to another commitment. 
The Lt reported this system was being used by DFS and consisted of software and hardware 
(computer) that allows the user to determine what the hazard levels being reported by a gas 
detector really mean and what actions should be taken. He noted that the Council had bought 
Altair V gas detectors for many departments and although personnel know how to get a 
reading they don’t always know what the reading truly means or what actions should and 
should not be taken. This software can improve that situation and also allows training by 
entering various readings.  
The Lt noted he was approved to teach the training course at DFS and would volunteer his 
services to the region (if any cost is involved Shrewsbury Fire would bear the cost). They are 
seeking the software, two meters and the console (which consists of a computer and 
accessories). He would train one T-T-T for each department and then the department could 
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borrow the simulator. He noted the HazMat team uses this for training as well as the DFS 
Recruit Program.  
In response to a question he noted the software is full supported and covered for upgrades for 
the first 5 years. 
After some discussion it was agreed to place this project on the Priority B List for FFY13. Lt. 
Ljunngren was asked to get a letter of support from FD-8 – a letter of support from FD-7 and 14 
have been submitted.  
 
New Project: CEMLEC BearCat Training 
Mr. Dunne noted that the CRHSAC had previously approved this project back in FFY09 or 10 but 
it had gotten lost along the way and no approvals were ever received.  He said it was being 
presented again today by Officer Jay Dugan of CEMLEC SWAT. 
Officer Duggan noted the CRHSAC had provided CEMLEC with the BearCat and the 
manufacturer had provided basic training on the vehicle. The training they are seeking is more 
advanced and covers the details of the vehicle as well as advanced training in SWAT operations 
using the BearCat. The cost is $550 per student. He noted the vehicle has been upgraded and 
includes gas detection units and radiologic detection units. 
Mr. Dunne noted the previous application was for 21 students and Officer Dugan said the 
number should be similar. 
Mr. Barclay asked what the other Councils were doing for BearCat training. He questioned 
whether we could leverage the training costs if other councils scheduled at the same time since 
the instructors were coming from California. Mr. Dunne said he would advise the other 
councils. 
Chief Roy stated at last week’s meeting with Undersecretary Schwartz it was agreed that all 
Tech Rescue teams would be required to get approval of FCAM for trainings and equipment 
purchases to standardize training and he thought that the SWAT teams would also start to 
fall under the same standards. He stated he fully supported this training and was surprised to   
find that it had not occurred earlier. 
A MOTION was made to make this training our #1 B List Priority for FFY13 Training. The 

Motion was so Voted. 
 
Chief Kochanowski asked if we could amend the previous vote for the HazMat Simulator 
make it the #2 Priority. It was agreed that was appropriate and it was so moved and voted. 
 
New Project: SMART Board. 
Mr. Dunne reported this project had been submitted by Northbridge Police Dept. to purchase a   
SMART Board for their training room which has a regional use. 
Mr. Dunne noted that this project had been included on the FFY2014 B List because he had the 
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Project in hand when the budget was being planned; however EOPSS had rejected the project 
as not being regional in nature. Mr. Dunne noted he advised Chief Warchol of Northbridge that  
it would make sense to document the use of the room for 3-6 months and re-apply. 
A discussion ensued on the application as submitted and the committee felt that it was a local  
project and not a regional project – they agreed that documentation would be needed to  
reconsider this project as regional. 
Chief Kochanowski moved to deny the PJ at this time and to suggest they explore 911 funds 
  and EMPG funds. The Motion was so voted. 
 
New Project: ICS300 Fitchburg 
Mr. Dunne advised the committee that Fitchburg Fire had submitted a reimbursement invoice  
for an ICS 300 course. He noted that the amount allocated for NIMS/Trainings  
for FFY13 was insufficient to cover this – presently doing Fire Safety Officer and Western  
Shelter. Mr. Dunne suggested the funds be transferred from Tech Rescue at this time. 
A Motion to recommend the transfer of Funds from Tech Rescue to Training was made and  
2nd – so Voted. 
 
New Project: K9 Training: 
Mr. Dunne reported that he had received a PJ from Officer Robert Ljunngren of Auburn Police 
seeking funds to conduct training courses for local departments on the use of the K9’s. Mr.  
Dunne reported he had returned the PJ for more information to Auburn. 
Mr. Hartenbaum of MEMA noted that DHS offers bomb detection training at New Mexico Tech 
and that the course can be brought to MA thru MEMA. Mr. Hartenbaum also recited a list of  
additional courses that is available thru DHS and MEMA.  
 
The meeting adjourned at 12:10 PM 
 
Minutes taken and prepared by Michael Dunne, CMRPC 


