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12:40pm  Meeting began 

1. Introductions 

Attendants: Ian Cooke; Robin Craver; Joe Cosgrove; Steve Gagnon; Janet Pierce; Connor Robichaud; 
Trish Settles  

2. Committee Business 

• The committee established that Ian Cooke would chair this Administration Subcommittee. Robin 
Craver described that the goal of the Administration Subcommittee is to establish the structure 
of the coalition in terms of fees, bylaws and a mission statement.  

• She then described the other subcommittees. The Educational Subcommittee will be giving an 
update at the main meeting. The Advocacy Subcommittee will do interface with federal agencies 
like DEP on behalf of the state. Joe Cosgrove added that the value for this group is information 
sharing from the state to the communities in our region.  

• Trish Settles asked whether it is the intent for the Stormwater Coalition to become a standalone 
committee that goes beyond the original grant. Robin Craver said that incorporation is possible 
but she and the group agreed that it is not necessary at this point. It is, however, important for 
this group to have a singular voice for when we want to make comments to state and federal 
agencies. Trish added that it’s important to establish a brand and logo. She emphasized that this 
coalition has a layered setup; there are the regional coalitions which belong to this Stormwater 
Coalition and at the next level, there’s a national Stormwater commission. Becoming a part of 
the national commission is something Robin would like for this Massachusetts Stormwater 
Coalition. She described that this committee’s goal should be to find out who we are, how we’re 
funded, what our role in the state is, and how we interface with individual coalitions. The job of 
the Legislative Subcommittee is to facilitate that conversation.   

• Janet Pierce emphasized that it is important to reach out to communities that are not yet 
represented in this coalition. Trish Settles described that CMRPC will discuss membership within 
the bylaws. Robin suggested that the next task would be for CMRPC to put together a bylaw 
structure to bring to the Administration Committee and then to the main meeting that meets 
quarterly. Janet Pierce inquired as to whether individual coalitions have bylaws. Robin 
confirmed that they do and Joe added that he has a memorandum of understanding (MoU). 

• The group then agreed that we would meet by conference call in the future.  
• As Chair, Ian Cooke agreed to give Administration Subcommittee reports at the main meeting. 

The meeting adjourned at 1:00pm 

 

 



 


