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CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 

Transportation Planning Committee Meeting Minutes 

October 27, 2016 

At CMRPC Offices, 2 Washington Square, Union Station, 2
nd

 Fl., Worcester MA 01604 

 

 

Attending: 

Committee Chair: Bob Hassinger, Grafton 

John Knipe, Shrewsbury 

Phil Joinville, Auburn 

Dick Williams, Rutland 

Jeff Howland, New Braintree 

Otto Lies, Holden 

Bill Coyle, Auburn 

Richard Baker, Boylston 

 

Staff:  

Richard Rydant, Transportation Project Manager 

Melissa Santley, Assistant Transportation Planner 

 

1. Around-the-Room Introductions 

Committee Chairperson Hassinger opened the meeting at 6:00 P.M., and asked for around the 

room introductions. 

 

  

2. Approval of the August 25, 2016 T-Committee Meeting Minutes 

Minutes from the August 25, 2016 meeting were considered for approval. John Knipe motioned 

to accept the minutes and was seconded by Jeff Howland. All members voted unanimously to 

approve the minutes. 

 

 

3.  Staff Updates – T-Committee Staff Changes 

Richard Rydant reported that that he has been reassigned to assist with T-Committee along with 

alternating staff members Melissa Santley and Kevin Krasnecky.  

 

 

4. INVEST – Determining the Sustainability of Mobility2040 (LRTP) 

Melissa Santley gave a presentation regarding the sustainability of Mobility2040 using FHWA’s 

online web tool, “INVEST”.  FHWA’s Infrastructure Voluntary Evaluation Sustainability Tool 

(INVEST) was used to identify areas of improvement for the next LRTP and to immediately 

incorporate more sustainability best practices into the ongoing planning process.  Overall 

Mobility2040 and the agency reached a “Platinum” level score; however there is still room for 

improvement as noted in the presentation.   

Bob Hassinger questioned if FHWA will eventually make it more difficult for agencies to receive 

high scores with INVEST.  Ms. Santley noted that the modules for INVEST will most likely 
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change going forward as FHWA is always incorporating feedback from case studies on each 

version of INVEST.  Otto Lies asked if INVEST scores are published and is it possible to see 

other agency’s scores.  Ms. Santley explained that since this is a voluntary self-evaluation, 

FHWA keeps all agency scores private and it is up to the discretion of the agency how they share 

their scores.     

A discussion ensued as to the benefits of going through the INVEST evaluation process.  Richard 

Rydant mentioned that the INVEST self-evaluation will likely reflect positively on the agency 

and assist at the future recertification audit conducted by FHWA.  Additionally, results from 

INVEST will be used as a guide to direct the agency to consider future UPWP efforts that include 

the selection and evaluation of data, measurements and outcomes that can lead to sustainable 

results and inform the Performance Management process.    

 

5.  2016 UPWP – Year End Review 

Richard Rydant presented the 2016 Unified Planning Work Program Year End Review.  The 

presentation highlighted many of the achievements and products completed by staff under each 

major work element.  Mr. Rydant emphasized the following efforts in the 2016 UPWP that have 

made significant changes to the planning process: 

 The agency has moved to a five-year TIP and is in the process of solicitation and 

performance evaluation of projects to be programmed on the 2022 TIP.   

 Tested Performance Measures & Targets against ten years of past and future programmed 

TIP projects to determine how MPO project selections would rank in achieving Goals & 

Objectives.  

 Assisted communities with development of Complete Streets Policy and applications to 

the MassDOT Municipal CS Program.  

 Transportation and Land Use staff are working together to compile a freight rail 

community hosting study with Blackstone Valley communities and Providence & 

Worcester (P&W) Railroad to determine feasible locations for rail-related economic 

development opportunities and to identify community concerns and potential mitigating 

measures.   

 

Richard Baker commented that the P&W was purchased by Genessee and Wyoming Railroad. 

Mr. Rydant supported his comment and added that staff hosted the P&W’s last shareholder’s 

meeting yesterday, October 26, 2016.   

 

 

6. CMMPO Business: Update on Notice of Proposed Rule Making – MPO Coordination and 

Worcester Bike Share 

 MPO: Richard Rydant noted that US DOT has extended the comment period on the MPO 

Coordination proposed rule from August 26, 2016 to October 24, 2016.  Mr. Rydant added 

that over 500 comments were sent to US DOT and none of the comments were supportive of 

the rule.  CMRPC staff sent another comment letter related to the increase in cost to create 

jointly constructed TIPs with adjacent MPOs that are located within the same urbanized 

areas.  At this point, it is highly unlikely this rule will be passed based on the negative 

feedback from agencies across the country.   
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 Bike: Mr. Rydant also mentioned that staff member Sujatha Mohanakrishnan met with the 

Worcester Chamber of Commerce and other local stakeholders regarding a bike share 

program for the City of Worcester.  Mr. Rydant relayed to the group that Ms. 

Mohanakrishnan reported there is interest in starting a bike share program for the city and the 

T-Committee will be updated with details as they unfold.  The bike share program in 

Worcester is envisioned by supporters be similar to the bike share program in Boston.  As 

staff has begun to research the feasibility of such a program locally, they found that 

approximately 30% or 40% of the upfront implementation costs will be needed in operations 

funding each year to keep program afloat.   

 

 

7. Upcoming Meetings 

 CMMPO:  Wednesday, November 9
th
 at 4:30 PM 

 CMMPO Advisory Committee:  TBD 

 CMTPC:  Thursday, December 1
st
 at 6:00 PM 

 

Bob Hassinger noted that the next CMTPC meeting will be on held on the first Thursday of 

December as opposed to the last Thursday of November due to the Thanksgiving Holiday.   

 

Bob Hassinger questioned whether or not the Commission Chairman is needed to go to the 

November MPO meeting or if he as T-Committee Chair is needed to attend the meeting on 

November 9th. Richard Rydant responded that he will look into the matter.    

 

 

8. Adjournment 

Upon a motion by John Knipe and a second from Phil Joinville, the members unanimously voted 

to adjourn at 6:59 PM.  

 

 

 

 

 

 

 

Notice of Nondiscrimination Rights and Protections to Beneficiaries 

 

Federal Title VI / Nondiscrimination Protections 

 

The CMMPO fully complies with Title VI of the Civil Rights Act of 1964 and related statutes and 

regulations in all programs and activities. The CMMPO does not discriminate on the basis of race, color, 

national origin, English proficiency, income, religious creed, ancestry, disability, age, gender, sexual 

orientation, military service, or gender identity or expression. Any person who believes himself/herself or 

any specific class of persons have been subjected to discrimination prohibited by Title VI or related 

statutes or regulations may, himself/herself or via a representative, file a complaint with the CMMPO. A 

complaint must be filed no later than 180 calendar days after the date on which the person believes the 

discrimination occurred.     


