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CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 
 

Transportation Planning Committee Meeting Minutes 
March 26, 2015 

At CMRPC Offices, 2 Washington Sq., Union Station, 2nd Fl., Worcester, MA  01604 
 
Attending: 
Richard Baker, Boylston 
Bill Coyle, Auburn 
Bob Hassinger, Grafton 
Jeff Howland, New Braintree 
Ali Khorasani, Worcester 

John Knipe, Shrewsbury 
Otto Lies, Holden 
Dick Williams, Rutland 
 

 
Staff: 
Rich Rydant, Transportation Project Manager 
Nick Burnham, Assistant Transportation Planner 
 
1. Around-the-Room Introductions 
 

Acting Chairperson Williams opened the meeting at 6:00 P.M., and asked for around the room 
introductions. 
 

2. Approval of the February 26, 2015 T-Committee Meeting Minutes 
 
Minutes from the February 26, 2015 meeting were considered for approval. John Knipe motioned 
to accept the minutes and was seconded by Richard Baker. Bill Coyle, Jeff Howland, and Dick 
Williams abstained from voting, as they were not present, and all members voted in favor. 

 
3. CMMPO Business 

 
Possible Action Item: FY15 TIP Amendment for WRTA Charging Station 
 
Rich Rydant reviewed proposed Amendment #2 to the FY15-FY18 TIP transit project listing. The 
WRTA would add a new $1.002 million line item to the FY15 TIP to purchase and install a 
Proterra charging station at their new maintenance and operations facility for its existing fleet of 
battery-electric buses. The charging station would be equipped with an emergency generator to 
provide power to the buses during an outage. 
 
Dick Williams questioned why there would need to be two generators at the new maintenance 
and operations facility. Mr. Rydant read correspondence from staff and stated that the second 
generator would solely be used for the electric bus charging station. The first generator being 
installed for the entire facility would only operate essential equipment during an outage and to 
have one generator operate both the facility and charging station would be costly. 
 
Otto Lies inquired about the charging station’s location at the new facility. Mr. Rydant replied 
that it would be installed where the buses are entering the facility and before entering the garage 
that would allow the buses to charge beforehand. Mr. Lies asked if the WRTA Hub at Union 
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Station had the same charging station. Mr. Rydant replied that the Hub has a similar charging 
station. John Knipe added that the CMMPO Advisory Committee had voted to approve the 
proposed amendment.  
 
Upon a motion from John Knipe and a second from Ali Khorasani, the members endorsed a 
favorable recommendation of Amendment #2 to the FY15 transit project listing. 
 
2019 Potential TIP Projects – MPO Advisory Committee Review based on Performance 
Measures 
 
Mr. Rydant reviewed a table of each of the potential FY19 TIP projects with the corresponding 
goals and objectives, performance measures, and targets of Mobility 2040. For each project, a 
‘YES’ mark indicated if the project would fulfill a specific performance measure or target and a 
brief description of how the project would fulfill the goals and objectives was provided. Mr. 
Rydant indicated that the regional target for FY19 is approximately $18 million. Listed below are 
the potential FY19 TIP projects that were discussed: 
 

• Leicester - #606346: Route 56 resurfacing and related work, $2.3 million 
• Millbury - #605377: Reconstruction of McCracken Road and Greenwood Street, $7.1 

million 
• New Braintree - #605035: Reconstruction of Ravine and Hardwick Roads, $2.2 million 
• Oxford - #606206: Charlton Street reconstruction, $3.460 million  
• Paxton - #607250: Route 31 reclamation, $3.5 million 
• Upton - #606125: Reconstruction of Hartford Ave North/High Street/Hopkinton Road, 

$8.965 million 
• West Boylston - #607734: Route 12/140 rehabilitation and storm water improvements at 

Wachusett Reservoir, $2.040 million 
• West Brookfield - #606517: Route 9 resurfacing, $10 million 

 
Mr. Rydant stated that the CMMPO Advisory Committee had separated potential projects into 
different tiers to prioritize the eligible projects. The first tier included the Upton and Millbury 
projects, the second tier included Leicester, Oxford, and Paxton, and the third tier included New 
Braintree, West Boylston, and West Brookfield. Leicester was viewed as the primary second tier 
project while New Braintree was the primary third tier project. 
 
Bill Coyle asked if there was a significant vehicle crash history to warrant the proposed widening 
and large scale of the West Brookfield project. He added if the project could be phased and the 
state of the pavement condition. Mr. Rydant said that during their presentation to the CMMPO, 
West Brookfield had indicated there was no logical place to phase the project. He discussed the 
rural nature of the road and how it is a critical route to Ware and Mary Lane Hospital that is 
inaccessible if there is an accident on the West Brookfield side. 
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Richard Baker asked for clarification about the methodology used on the charts provided. He 
suggested editing the charts to better define how a project either ‘meets goal comprehensively’, 
‘meets goal in some areas’, or ‘does not meet goal’.  
 
Bob Hassinger questioned the magnitude of the Upton project and its significant estimated project 
cost. He asked about the length of the project and about potential phasing. Nick Burnham 
reviewed the project limits and said that the project could be phased into three segments; Hartford 
Avenue North, the signalization of the intersection at Pratt Pond, and Hopkinton Road. 
 
Bill Coyle inquired if MassDOT has ‘value engineering’ staff that reviews projects to ensure 
consultants are not increasing the cost of a project that may be unwarranted. Mr. Rydant said he 
was unaware. Mr. Coyle added that if a project is to be phased into two sections, the community 
would incur the costs of engineering and project design twice, rather than once as a whole project.  
 
Bob Hassinger stated that if a project cost is a significant portion of the regional target funding, it 
would make sense to phase. Mr. Hassinger asked about potential phasing of the Millbury project. 
Mr. Rydant replied that the project could be split into two sections: the reconstruction of 
McCracken Road/Greenwood Street and the bridge widening at the entrance to the Blackstone 
Valley Shoppes, opposite the Route 146 southbound ramps. 

 
4. Mobility2040  
 

Financial Projections/Major Infrastructure Discussion 
 
Mr. Rydant presented the MassDOT provided financial projections for the Central Massachusetts 
region over the next twenty-five years. The projections are listed separately for highway and 
transit funding, beginning in 2016 and concluding in 2040. The region is projected to receive 
about 8.7% percent of total funding available for MPO’s throughout the State, an estimated $577 
million over the next twenty-five years. He said that there is a 1.5% increase in revenue each year 
starting after 2026, and the expense of each project must inflate by 4% each year, per FHWA 
requirements.  
 
Mr. Rydant reviewed a draft chart of potential Major Infrastructure (MI) projects, listed by 
transportation mode (highway, bicycle and pedestrian, transit, passenger rail, and freight rail). 
The chart indicated if a project met Mobility 2040 goals either in some areas or comprehensively. 
The chart outlined the project name, municipality, if it had been listed in the 2012 RTP, scope, 
current estimated cost, and the anticipated year of construction.  
 
Bob Hassinger inquired about the possibility of State or Local responsibility for the Grafton & 
Upton Railroad crossing improvements project in Hopedale. Mr. Rydant replied that the railroad 
owner has sought State funding before as part of efforts to re-open the rail crossings. A discussion 
ensued regarding the Boston-Worcester-Springfield high-speed rail passenger service. The group 
discussed additional freight and passenger rail projects. 
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Timeline Updates 
 
Mr. Rydant announced that an extension has been granted for the submittal of the completed 
LRTP. The plan must be submitted by July 31st, instead of June 30th. He stated that the extension 
was due to delays in receiving financial projections, and population & employment data from the 
State. 

 
5. FY16 UPWP Financials and Draft Initiatives 
 

Mr. Rydant highlighted a handout of FY16 Unified Planning Work Program (UPWP) potential 
work tasks, categorized by element. He reviewed an attached funding chart and said that staff 
may lose about 2% of planning funds, but it would not affect staffing levels. 

 
6.  Upcoming Meetings 
 

• CMMPO Meeting: Wednesday, April 8th at 4:30 PM 
• CMMPO Advisory Committee Meeting: Wednesday, April 22nd at 3:00 PM  
• CMMPO Meeting/LRTP Workshop: Wednesday, April 29th at 4:30 PM 
• CMTPC Meeting: Thursday, April 30th at 6:00 PM 

 
7. Adjournment 
 
 Upon a motion by Bob Hassinger and a second from Jeff Howland, the members unanimously 

voted to adjourn at 7:02 PM.      


