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CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 
 

Transportation Planning Committee Meeting Minutes 
January 7, 2016 

At CMRPC Offices, 2 Washington Sq., Union Station, 2nd Fl., Worcester, MA  01604 
 
Attending: 
Chairman: Howard Drobner, Boylston 
Otto Lies, Holden 
Dick Williams, Rutland 
John Knipe, Shrewsbury 
Bob Hassinger, Grafton 

Ali Khorasani, Worcester 
Phil Joinville, Auburn 
Richard Baker, Boylston 
Guest: Josh Ostroff, Transportation for 
Massachusetts

 
Staff: 
Janet Pierce, Executive Director 
Mary Ellen Blunt, Transportation Program Manager 
Robert Raymond, Assistant Transportation Planner 
Nick Burnham, Assistant Transportation Planner 
 
1. Around-the-Room Introductions 

Chairperson Drobner opened the meeting at 6:00 P.M., and asked for around the room 
introductions. 
 

2. Approval of the December 3, 2015 T-Committee Meeting Minutes 
Minutes from the December 3, 2015 meeting were considered for approval. Dick Williams 
motioned to accept the minutes and was seconded by John Knipe. All members voted 
unanimously to approve the minutes. 

 
3. Transportation for Massachusetts (T4MA) Presentation and Membership Discussion 

Mary Ellen Blunt introduced Josh Ostroff, Partnerships Director with Transportation for 
Massachusetts (T4MA); the Massachusetts affiliate of Transportation for America. Ms. Blunt said 
that Mr. Ostroff was invited to give a presentation about the T4MA organization and lead a 
discussion about CMRPC possibly joining the organization as a member. She said a vote to join 
T4MA would be held at the next T-Committee meeting. Howard Drobner asked T-Committee 
members to review the T4MA website and conduct more research before making a decision.  
 
Mr. Ostroff provided an informational brochure about the T4MA organization and his business 
card to members. He gave a PowerPoint presentation about T4MA and who they are, their vision, 
and what they advocate for. He said that T4MA’s goal is to re-orient Massachusetts from being 
reactive to be proactive about transportation through policies that provide long-term benefits. 
T4MA is a statewide coalition of 58 members comprised of communities, institutions, and other 
organizations. Examples of sample publications include ‘Keeping on Track’, an annual report on 
revenue and reform, and ‘Next MassDOT’, a blueprint/vision for the Baker administration. Mr. 
Ostroff stated that T4MA regularly conducts quarterly member meetings and hosts a series of 
events for community decision makers to become knowledgeable on transportation policies, 
issues, etc.  
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Mr. Drobner questioned if T4MA is a 501c3 organization and the amount of staff. Mr. Ostroff 
replied that it is not a non-profit, but rather a coalition with a business agent (Conservation Law 
Foundation) and added that there are five staff members. Mr. Drobner inquired about the number 
of grants that have been awarded in the past few years. Mr. Ostroff stated that about $250,000 in 
grant funding has been awarded annually and that the T4MA Executive Committee debates and 
selects the projects for funding.   
 
Bob Hassinger asked about the T4MA Executive Committee and its composition. Mr. Ostroff 
said the board has eleven members that are self-elected. He added that if the organization were a 
501c3, the board structure would have to change. He said that all Executive Committee meetings 
are public, though conducted in Boston; members are permitted to call-in remotely.  
 
Mr. Hassinger questioned the benefits of CMRPC becoming members of T4MA. Mr. Ostroff said 
CMRPC would have a seat at the table of the only Statewide transportation coalition and assist 
with T4MA projects and help determine the future of T4MA. Mr. Hassinger wondered if CMRPC 
would have to support all T4MA positions. Mr. Ostroff replied that not all members have to 
support the position of T4MA, and that T4MA tries to avoid project specific stances/controversial 
issues. He said the few initiatives the organization has supported include the MBTA Green Line 
Extension, South Coast Rail, and South Station Expansion.  
 
Mr. Hassinger inquired if the T-Committee would be making the decision regarding membership. 
Ms. Blunt answered that the decision would likely be a recommendation to the CMRPC 
Executive Committee to vote, to which Mr. Drobner concurred. Ali Khorasani suggested looking 
into how other RPA’s have determined T4MA membership. Mr. Hassinger recommended 
conducting the vote at a future CMRPC Quarterly Meeting for the entire commission to vote.  
 
Mr. Drobner requested the web link of T4MA publications and annual report to be distributed to 
T-Committee members. Mr. Ostroff replied that T4MA is not a public agency and does not 
prepare an annual report. He stated that some of the financial information may not be available to 
the public, but would research into the matter and be in touch with CMRPC staff.  

 
4.  Community Transportation Data Profiles – Presentation and Discussion 

Rob Raymond reported that staff finished the first cycle of digitizing sidewalks and ADA ramps 
of Federal-aid eligible roads into an in-house GIS database. He said the information collected 
would be distributed to all CMRPC communities, and that some of the information has been 
already requested from a few towns and MassDOT. Mr. Raymond displayed the regional 
pavement condition map from the regional pavement report and said that detailed maps of 
individual communities would be produced. He highlighted examples of pavement condition, 
sidewalk condition, and ADA ramp status maps. He added that the GIS database layers used 
would be sent to member communities.  
 
Mary Ellen Blunt asked members to review the information and provide feedback if there were 
more beneficial data that would need to be included. Bob Hassinger commented that town staff 
that is involved with road work may have an idea of roadway and sidewalk condition, but the data 
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profiles may help other staff and different town boards that are not privy to such information. Ms. 
Blunt said the data profiles provide an explanation and more information for DPW staff and local 
decision-makers. Howard Drobner suggested incorporating the data profile maps into the Central 
Mass Data Common. 

 
5.  Staff Updates 

Route 20 Update 
 Mary Ellen Blunt stated that the short term improvement project currently underway in Oxford 

would be completed in the near future. She said that the improvements are the first phase of a 
longer term Major Infrastructure project and was paid for using Statewide funding. The project 
design plans of the second phase are anticipated to be completed in FY19. She said that specific 
funding sources for the estimated project cost have not been identified and that the project may be 
listed in the five year MassDOT Capital Investment Plan (CIP). The CIP is a document that lists 
the transportation projects MassDOT plans to invest in throughout the upcoming five year period. 
The total project cost may be too large to be solely funded through the CIP and MassDOT may 
request a portion of project funding to be listed on the TIP. 

 
She reported that the next CMMPO meeting will have community TIP project presentations for 
FY20 and FY21, as part of the FY17-20 TIP development process. New this year, the CMMPO 
will be listing a fifth year (FY21) for informational purposes only. 

 
Performance Management Staff Efforts 
Ms. Blunt said that performance management development is assisting staff efforts in project 
selection for both regional and individual community projects. She said that the management 
systems data reveals potential safety, pavement, and congestion needs in problematic areas. She 
added that performance management helps pick the best potential projects of what projects are 
available, and is a valuable effort for both staff and the CMMPO.  
 
Complete Street Trainings 
Ms. Blunt stated that the Worcester training session on Complete Streets was recently completed 
and attended by staff. She said that the upcoming CMRPC Quarterly meeting, representatives 
from MassDOT would be present to give an overview of the Complete Streets grant funding 
program and announce the schedule of additional training sessions.  
 
Dick Williams inquired if there would be additional training sessions because the Worcester 
session was at capacity. Ms. Blunt replied that MassDOT announced that additional sessions 
would be available, due to popularity, but the schedule has not been released yet. 
 
Letter from Town of Oxford 
Ms. Blunt reviewed a letter from the Town of Oxford that read there was a significant increase in 
the Charlton Road project cost, programmed on the TIP in FY17. The new project cost is an 
estimated $5.6 million, up from the original project cost estimate of $3.5 million. The letter stated 
that the Town wanted the CMMPO to be aware of the cost increase. Ms. Blunt said that she is 
awaiting a response from MassDOT OTP before replying to the Town on behalf of the CMMPO. 
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She said the cost increase is a major concern and may be problematic in TIP programming. She 
suggested the possibility of the project scope being reduced, or possibly needing to move the 
project from FY17.  
 
Bob Hassinger questioned the reason for the project cost increase and if the initial costs were 
provided by a consultant. Ms. Blunt said that reason given was due to ‘utility conflicts and 
inadequate existing soils’, causing the Town to modify the project design. Ali Khorasani added 
that between the 25% and 75% project design stage, the cost of the project is able to be better 
estimated than the initial project costs. 

 
6.  Upcoming Meetings 

 
• CMMPO Meeting: Wednesday, January 13th at 4:30 PM 
• CMMPO Advisory Committee Meeting: Wednesday, January 27th at 3:00 PM 
• CMTPC Meeting: Thursday, January 28th at 6:00 PM 

 
7. Adjournment 

Upon a motion by Bob Hassinger and a second from John Knipe, the members unanimously 
voted to adjourn at 7:05 PM.      


