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CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 
 

Transportation Planning Committee Meeting Minutes 
October 29, 2015 

At CMRPC Offices, 2 Washington Sq., Union Station, 2nd Fl., Worcester, MA  01604 
 
Attending: 
Chairman: Howard Drobner, Boylston 
Otto Lies, Holden 
Dick Williams, Rutland 
John Knipe, Shrewsbury 

Bob Hassinger, Grafton 
Ali Khorasani, Worcester 
Bill Coyle, Auburn 
Phil Joinville, Auburn 

 
Staff: 
Rich Rydant, Transportation Project Manager 
Nick Burnham, Assistant Transportation Planner 
 
1. Around-the-Room Introductions 

Chairperson Drobner opened the meeting at 6:00 P.M., and asked for around the room 
introductions. 
 

2. Approval of the September 24, 2015 T-Committee Meeting Minutes 
Minutes from the September 24, 2015 meeting were considered for approval. Dick Williams 
motioned to accept the minutes and was seconded by John Knipe. Phil Joinville abstained from 
voting, as he was not present, and all members voted in favor. 

 
3. CMMPO Business 

Rich Rydant recounted the public outcry regarding the need for safety improvements on Route 20 
in Charlton and Oxford after the recent fatal accident in Oxford. The improvement project is 
listed in the LRTP, Mobility 2040, but due to the project cost and availability of funding, the 
project would not be ready immediately. Mr. Rydant said that the project would modernize Route 
20 from Richardson’s Corner in Charlton to the intersection of Routes 12/20 in Auburn/Oxford.  
 
Mr. Rydant stated that MassDOT conducted a meeting at their offices in Boston and District #3 to 
review the situation. District #3 staff had been directed to relay questions from the public and 
media to MassDOT’s PR staff. A press release detailing the situation and potential short term 
improvements would be forthcoming. Mr. Rydant said that MassDOT officials, Congressional 
aides, FHWA, and State Representatives were present at the meeting to discuss potential short-
term and long-term improvements. Short-term improvements could begin to be implemented in 
the upcoming weeks. Mr. Rydant said that a long-term improvement project would need to be 
brought to the 25% design plan stage before a refined funding estimate would be available. The 
project would involve land takings, bridge, and culvert improvements that lead to the exorbitant 
total project cost. If funded through the LRTP, the project would consume 2+ years of TIP target 
funding to the region. 
 
Bill Coyle commented that if MassDOT felt the long-term improvements were needed sooner, the 
State should fund the project in its entirety and could find a way to secure the funding. He added 
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that he hoped the improvements included more than improved signage and stanchions, and said 
that the roadway needs a physical barrier.  
 
Bob Hassinger questioned how much State funding is committed to the project. Mr. Rydant 
replied the project would be 80% Federal and 20% State funded, but at this point in time it is 
unknown what amount the State would commit to the project. Mr. Hassinger referenced a recent 
news article about automated speed enforcement and suggested this as a possible remedy to lower 
the speed limit in the area and implement the automated speed enforcement technology. Ali 
Khorasani said that Worcester was interested in implementing said technology, but special 
Legislation is needed from the State. He said that Worcester had filed for approval from the State 
House multiple times, but each have been denied. 
 
Howard Drobner inquired about the potential impact to the TIP and LRTP, if the project were to 
advance before its programmed date. Mr. Rydant said that it is unknown at this point, but if the 
project were to be completely State funded, it would not need to be funded through the LRTP. 
Mr. Drobner asked staff to research into the possibility of the State taking funding from the 
CMMPO in order to fund the project.  

 
4.        2015 Year End Review – Unified Planning Work Program 

Rich Rydant discussed the CMMPO Year in Review – FY15 Efforts materials that recapped 
staff’s efforts and work products over the past fiscal year. The efforts were listed by focus area 
from the FY15 UPWP; Management and Support, UPWP, TIP, Title VI and EJ, Traffic 
Counting/Congestion Management, Safety Management, Pavement Management, Travel Demand 
Model, Performance Management, Operations and Management, ITS, Freight, LRTP, Livability 
and Climate Change, and Security. Mr. Rydant highlighted specific work products that staff 
completed in FY15, such as the LRTP. A discussion ensued amongst the members regarding the 
availability of the LRTP in both print and online formats. 
 
Bill Coyle asked about the involvement in the Statewide Evacuation planning efforts. Mr. Rydant 
said he could inquire with staff, but believed it was a regional exercise. Mr. Coyle added that 
Auburn had conducted scenario planning with its neighboring communities of Oxford and 
Leicester. 
  

5.  Regional Performance Measures Review 
Rich Rydant presented a chart of the performance measures and targets listed in the LRTP. He 
said that staff continues to await final guidance and rule making from both the Federal and State 
levels. He discussed a packet of information regarding MAP-21 details and an estimated timeline 
of when the anticipated performance measures would become effective at the Federal level. He 
reviewed materials from the Ozarks Transportation Organization, discovered in a search for best 
practices in developing performance measures.  
 
Mr. Rydant said staff is refining the chart of performance measures and targets and will attempt 
to fill in missing information, and possibly eliminate performance measures that have been 
determined difficult to obtain data for and perhaps unnecessary. The purpose of the refinement is 
to see what potential performance measures and targets would benefit the region and the 
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transportation system the most. He stated that this would be the first attempt at refinement and 
asked members to review and provide comment.  
 
Mr. Drobner questioned if refining performance measures and targets would be completed 
annually. Mr. Rydant replied that the initial exercise would be done this year as part of the LRTP 
refinement process, but would also depend on the need to review Major Infrastructure projects, 
like Route 20. He added that staff is awaiting Federal guidance, and that some initial performance 
measures may change but most could remain. Staff anticipates Federal guidance within the year. 

  
6.  Staff Updates 
 

Worcester Police Department Pedestrian Enforcement Grant 
 Rich Rydant announced that the Worcester Police Department obtained a grant for pedestrian 

enforcement that will look at fifteen high bicycle and pedestrian crash locations in the City, with 
emphasis in the Main South neighborhood. The Police would enforce the selected areas and 
attempt to educate residents of established safety rules and to use more caution. Mr. Rydant said 
that the Police Department would keep CMRPC staff aware of their observations in an effort to 
come up with potential recommendations.  

 
MassDOT Community Conversations Overview 
Mr. Rydant stated that the MassDOT Community Conversations are a series of meetings that 
MassDOT is conducting throughout the State, with a recent meeting held in Worcester at 
CMRPC offices. He said the meetings are structured so that MassDOT representatives are present 
to provide an overview of what they work on and collect ideas and comments from the public. He 
added that the purposes of the meetings are to collect public feedback and help determine 
Statewide priorities.  
 
Dick Williams inquired about the attendance at the other meetings in comparison to the meeting 
in Worcester. Mr. Rydant indicated that the Worcester meeting was well attended, but unaware of 
the attendance at other meetings.  
 
MPO Commission 
Mr. Rydant discussed the MPO Commission recently established by the State Legislature. A 
meeting of the commission was held recently that CMRPC staff attended, to review the current 
MPOs and what direction the commission should take. A survey is to be distributed to collect 
peer research on MPOs.  

 
7.  Upcoming Meetings 

• CMMPO Meeting: Wednesday, November 18th at 4:30 PM 
• CMMPO Advisory Committee Meeting: TBD 
• CMTPC Meeting: Thursday, December 3rd at 6:00 PM 

 
8. Adjournment 

Upon a motion by John Knipe and a second from Phil Joinville, the members unanimously voted 
to adjourn at 7:02 PM.      


