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CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 
 

Transportation Planning Committee Meeting Minutes 
December 3, 2015 

At CMRPC Offices, 2 Washington Sq., Union Station, 2nd Fl., Worcester, MA  01604 
 
Attending: 
Chairman: Howard Drobner, Boylston 
Otto Lies, Holden 
Dick Williams, Rutland 
John Knipe, Shrewsbury 
Bob Hassinger, Grafton 
Ali Khorasani, Worcester 

Bill Coyle, Auburn 
Phil Joinville, Auburn 
Jeff Howland, New Braintree 
Richard Baker, Boylston 
Guest: Phil Hubbard, CMRPC Exec. Comm 
Guest: Denny Drewry, CMRPC Exec. Comm

 
Staff: 
Janet Pierce, Executive Director 
Rich Rydant, Transportation Project Manager 
Nick Burnham, Assistant Transportation Planner 
 
1. Around-the-Room Introductions 

Chairperson Drobner opened the meeting at 6:00 P.M., and asked for around the room 
introductions. 
 

2. Approval of the October 29, 2015 T-Committee Meeting Minutes 
Minutes from the October 29, 2015 meeting were considered for approval. Dick Williams 
motioned to accept the minutes and was seconded by John Knipe. All members voted 
unanimously to approve the minutes. 

 
3. CMMPO Business 

MPO Route 20 Discussion 
Rich Rydant reviewed the discussion from the November 18th CMMPO meeting regarding the 
Route 20 improvements currently underway in Oxford. Mr. Rydant said that MassDOT is 
concerned with the roadway between the intersection of Routes 12/20 in Oxford and Richardson 
Corners in Charlton. Due to recent high-speed accidents, one with fatalities, MassDOT has 
installed variable message signs to warn drivers of the sharp curve, and temporary speed feedback 
signs to alert drivers of their speed. MassDOT has cleared brush, banned trucks from travelling in 
the left lane, installed centerline stanchions, and worked with the State Police to increase 
enforcement of the area. The westbound side of Route 20 at the curve near Oxbow Road has been 
widened, and the eastbound side is to be widened by the end of the year. 
 
Mr. Rydant said that the current improvement project is a small part of the long term vision. The 
project is not at the 25% design plan stage and is anticipated to be at that stage within the next 
few years. Mr. Rydant addressed Howard Drobner’s question from the October T-Committee 
meeting about the possibility of the State using target funding from the CMMPO through the TIP 
in order to fund the project. Mr. Rydant explained that at this time, it is too early to determine the 
State’s financial plans for the long term improvement project. He added that the current short 
term improvement project is being funded using State dollars. 
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Howard Drobner questioned as the project progresses, how the T-Committee could influence 
MassDOT to fast-track the Route 20 project design. Mr. Rydant stated that the responsibility is on 
MassDOT to fund the 25% design plans and that the CMMPO has assisted MassDOT by listing 
the project as a Major Infrastructure project on the LRTP, and the project could be considered 
through the TIP development process. He added that the project must be included in the five-year 
MassDOT Capital Investment Plan (CIP).  
 
Bill Coyle discussed the 25% design plan stage and the processes the project would go through 
before the 25% design public hearing. He said the project will need extensive environmental 
review and land takings for right-of-way. Bob Hassinger inquired as to the status of the 25% 
design plan stage by MassDOT. Mr. Rydant replied that staff is not fully aware as to the status of 
the project design. Mr. Coyle added that typically there is a timeline for the 25% design plan 
submittal that states potential design public hearing dates, and a list of additional details to be 
fulfilled. The group continued the discussion regarding the project design and about contingency 
project funding. 
 
Dick Williams wondered if there were other roadways or specific areas in both the Central 
Massachusetts region and the State that could arise in the meantime. Jeff Howland commented 
that the interchange of Routes 9 and 20 in Northborough has multiple accidents, but it is not 
known for fatal accidents. He added that the interchange is the busiest in the entire community for 
Northborough first responders. 
 
Mr. Drobner asked how the T-Committee could be kept informed about the project status and if it 
would be through the CMMPO. Mr. Rydant said that the CMMPO would likely be updated by 
MassDOT at the January meeting. Mr. Drobner requested a formal schedule plan from MassDOT 
District #3 offices, either monthly or quarterly, with a project timeline and other updates. Mr. 
Drobner said information needs to be available to send to CMRPC member communities.  
 
TIP Calendar & Addition of 5th Year 
Mr. Rydant presented the TIP Project Selection Process timeline and spoke about the 
development of the FY17-FY20 TIP. He said there may be fifth year included for informational 
purposes only, based on the suggestion of MassDOT. He explained that the MassDOT CIP is a 
five-year document and requested that MPOs list an informational fifth year on the TIP to match 
the timeframe of the CIP. 
 
Mr. Rydant stated that staff is working on a list of potential projects that are eligible for selection 
for FY20 and FY21 and will invite said communities to present their projects before the CMMPO 
at the January and February meetings. Potential projects likely include: 

• Grafton – Route 122A (Main Street) 
• Webster – Klebart Avenue 
• Worcester – Quinsigamond Avenue 
• Auburn – Auburn Street 
• Hardwick – Route 32 (Main Street) 
• Spencer – Route 31 South of Spencer Center (Charlton Road)  
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Mr. Rydant said that host communities that were unsuccessful in being programmed on the 
FY16-FY19 TIP would be invited again to present their projects before the CMMPO. These 
projects include: 

• New Braintree – Hardwick Road/Ravine Road 
• Upton – Phase 2 of Hartford Avenue North/High Street/Hopkinton Road 
• Uxbridge – Phase 2 of Route 122 (South Main Street) 

 
4.  Regional Performance Measures Review 

Rich Rydant reviewed materials from the Ozarks Transportation Organization, discovered in a 
peer review for best practices in developing performance measures. Mr. Rydant said staff is 
attempting to refine the performance measures and targets listed in the LRTP. He explained that 
the performance measures would be simplified in order to be tested against TIP and LRTP 
projects to provide measurable data over a set period of time. He stated that staff is awaiting 
Federal guidance on the subject. Further, a new five-year transportation authorization bill is 
anticipated to be passed by Congress. Mr. Rydant asked members to review and provide 
comments as the topic would be discussed further at the January T-Committee meeting. 
 
Mr. Drobner questioned the requirement of developing performance measures. Mr. Rydant 
clarified that it is a Federal requirement as part of MAP-21, which called for performance-based 
planning. Mr. Drobner inquired about when performance measures need to be applied to project 
selection. Mr. Rydant said that staff would know once the Federal rulemaking has been released, 
which has been delayed. Mr. Drobner added if staff would follow State or Federal guidance. Mr. 
Rydant answered that Federal rulemaking would be followed; the State may include other 
requirements. 
 
Mr. Hassinger asked about the end result of performance measures. He commented that more 
resources would be spent towards measuring projects instead of producing results and completing 
projects. Mr. Rydant said that the intent is to select projects that would accomplish the most 
benefit for the region and overall transportation system. Mr. Hassinger requested that the funding 
amount needed for performance measure development should be included in the UPWP. 
 
Jeff Howland asked if there were any ramifications if any performance measures are not fulfilled 
in the timeframe allotted. Mr. Rydant said that currently it is a transitionary period and staff 
efforts are an attempt to progress towards performance based planning, and would be reflected as 
such at both the State and Federal level. There are no known penalties at this time. 

 
5.  Staff Updates 

Belmont Street Bridge Rehabilitation Project 
 Rich Rydant provided correspondence from MassDOT regarding the Belmont Street (Route 9) 

Bridge Rehabilitation Project in Worcester. Beginning in November, the first traffic shift went 
into effect to allow for continued construction. Left turns onto Interstate 290 westbound are not 
allowed and detours are in place to access from other areas, including Shrewsbury Street, and 
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Summer Street. Mr. Rydant said that staff receives periodic updates regarding the project and 
would provide additional further correspondence as available.  

 
MassDOT Complete Streets Program 
Mr. Rydant reviewed the proposed timeline and schedule of events for the MassDOT Complete 
Streets Program. Additional guidance on the program and development of project evaluation 
criteria would be forthcoming from MassDOT. 

 
6.  Upcoming Meetings 

Nick Burnham announced that the CMRPC Legislative Affairs breakfast would take place on 
Friday, December 4th. Janet Pierce added that the focus topic of the meeting will be Community 
Compacts. 
 
Mr. Burnham stated that a Regional Planning Board meeting would be held in Holden on 
Thursday, December 10th as a listening session between local Planning Board members and 
CMRPC Staff. 

 
He added that the next CMRPC Quarterly Meeting would be held on Thursday, January 14th, 
2016 and the topic currently planned is Complete Streets. 
 

• CMMPO Advisory Committee Meeting: Wednesday, December 9th at 3:00 PM 
• CMTPC Meeting: Thursday, January 7th, 2016 at 6:00 PM 

 
7. Adjournment 

Upon a motion by Dick Williams and a second from Jeff Howland, the members unanimously 
voted to adjourn at 7:01 PM.      


