
1 
 

CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 
 

Transportation Planning Committee Meeting Minutes 
February 25, 2016 

At CMRPC Offices, 2 Washington Sq., Union Station, 2nd Fl., Worcester, MA  01604 
 
Attending: 
Chairman: Howard Drobner, Boylston 
Otto Lies, Holden 
John Knipe, Shrewsbury 
Bob Hassinger, Grafton 
Phil Joinville, Auburn 
 
Staff:  
Rich Rydant, Transportation Project Manager 
Nick Burnham, Assistant Transportation Planner 
 
1. Around-the-Room Introductions 

Chairperson Drobner opened the meeting at 6:02 P.M., and asked for around the room 
introductions. 
 

2. Approval of the January 28, 2016 T-Committee Meeting Minutes 
Minutes from the January 28, 2016 meeting were considered for approval. John Knipe motioned 
to accept the minutes and was seconded by Bob Hassinger. All members voted unanimously to 
approve the minutes. 

 
3. CMMPO Business 

TIP FY20-21 Project Presentations (Auburn, Grafton, Spencer) 
 Rich Rydant reviewed the FY17-FY21 TIP Development Schedule and highlighted key dates 

throughout the TIP development process. He said the TIP would be a five year document with 
FY21 projects listed for information purposes and would be congruent with the timeline of the 
five year MassDOT Capital Investment Plan (CIP), to be released soon. Mr. Rydant reviewed the 
CMMPO TIP Project Selection Process flowchart that details what both the CMMPO and 
CMMPO Advisory Committee would be discussing at their respective meetings from December 
to June.  

 
 Mr. Rydant said that nine projects were presented to the CMMPO at the January and February 

meetings. He added that some of the projects were early consideration projects, meaning that the 
projects were not yet at the 25% design plan stage. The projects presented at the January 
CMMPO meeting were; New Braintree, Upton, Uxbridge, Webster, West Brookfield, and 
Worcester. The projects presented at the February CMMPO meeting were Auburn, Grafton, and 
Spencer. He provided the TIP Project Status Update forms for the Auburn, Grafton, and Spencer 
projects and reported on the project overview for each community. 
 

4.  Regional Performance Measures Review 
 Mr. Rydant stated that staff has reviewed and attempted to refine the performance management 

aspects of the LRTP (Mobility 2040). He said that the CMMPO approved the initial performance 
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measures included in the plan, but staff has worked to polish the first set of measures to continue 
the transition to performance based planning. He reviewed a chart of the performance measures 
and targets included in the LRTP with a corresponding table of information: outcome or task, 
measurable or objective measure, information source, date of most recent information, most 
recent value, and if historical data values are available. He displayed an additional table with the 
eight Federal emphasis areas with corresponding goals. Each goal listed an objective, outcome, 
source of 2015 baseline data, 2040 target/measure, tasks, and if the data was available. He said 
that the tables would be reviewed by staff annually. 

 
 Howard Drobner inquired about how the progress of performance measures is being tracked and 

if any guidance were being provided to staff. Mr. Rydant replied that staff is awaiting Federal 
guidance, but initial efforts by staff are kept in various databases and spreadsheets. He added that 
guidance has not yet been released for each Federal emphasis area. He said once the Federal 
guidance has been distributed, MassDOT would provide guidance to the RPAs. A discussion 
ensued amongst the members regarding Federal rule-making and the future developments of 
performance measures. 

 
 Mr. Rydant highlighted a one-page “report card” summary that lists each performance measure, 

target and objective, and a status column that indicates if the measure was satisfied, unmet, or 
neutral. Mr. Drobner asked about the goal of the “report card” summary. Mr. Rydant responded 
that the intent of the summary is for staff to test performance measures against future projects and 
see if the outcome falls in line with regional objectives and targets or if additional refinement is 
needed. Mr. Drobner questioned if previous projects could be applied to the summary. Mr. 
Rydant said that previous TIP projects could be applied to see what results. John Knipe added 
that the CMMPO Advisory Committee recommended the CMMPO approve adoption of the 
“report card” summary.  

 
5.  Staff Updates 

Complete Streets Update 
Rich Rydant discussed the MassDOT Complete Streets funding program and provided contact 
information for staff involved. He provided an overview handout of the Complete Streets funding 
program that listed the objectives, snapshot, and timeline of the program.  

 
Proposed Chapter 90 & Supplemental Bridge Funding 
Mr. Rydant referenced a news article handout that Governor Baker’s administration has proposed 
$200 million for Chapter 90 funding. John Knipe said that the funding amount would be level 
with previous years funding amounts. Mr. Rydant stated that $50 million would be allocated for a 
small bridge replacement program of approximately 1,300 bridges Statewide.  
 
Route 20 Meeting  
Mr. Rydant announced that the recently completed short term improvements project on Route 20 
in Oxford included widening of the roadway, guardrails installed in the median and roadway 
edge, and improved pavement markings and signage. He reported that staff attended a recent 
MassDOT public information meeting hosted by Charlton to discuss the details of the proposed 
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long term improvements project. MassDOT indicated that the project would be ready to advertise 
in FY19 and that the funding source had yet to be identified. He reviewed a news article 
regarding the criticism and feedback from the public information meeting.  
 
Upcoming MassDOT/MARPA Meeting 
Mr. Rydant stated that the annual “quarterly” MassDOT/MARPA meeting would be held in 
Sutton in March and staff would receive the regional funding targets for the TIP. He said that 
staff anticipates steady funding levels in the first few years of the TIP, but the future years were 
largely unknown. He added that at the meeting, staff would receive an update on all current fiscal 
year TIP projects throughout the State. 

 
6.  Upcoming Meetings 

• CMMPO Meeting: Wednesday, March 9th at 4:30 PM 
• CMMPO Advisory Committee Meeting: Wednesday, March 23rd at 3:00 PM 
• CMTPC Meeting: Thursday, March 31st at 6:00 PM 

 
7. Adjournment 

Upon a motion by John Knipe, the members unanimously voted to adjourn at 6:49 PM.      


