
1 
 

CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 
 

Transportation Planning Committee Meeting Minutes 
April 28, 2016 

At CMRPC Offices, 2 Washington Sq., Union Station, 2nd Fl., Worcester, MA  01604 
 
Attending: 
Chairman: Howard Drobner, Boylston 
Otto Lies, Holden 
John Knipe, Shrewsbury 
Bob Hassinger, Grafton 

Phil Joinville, Auburn 
Dick Williams, Rutland 
Jeff Howland, New Braintree 

 
Staff:  
Mary Ellen Blunt, Transportation Program Manager 
Sujatha Mohanakrishnan, Transportation Project Manager 
Rob Raymond, Assistant Transportation Planner 
 
1. Around-the-Room Introductions 

Chairperson Drobner opened the meeting at 6:00 P.M., and asked for around the room 
introductions. 
 

2. Approval of the March 31, 2016 T-Committee Meeting Minutes 
Minutes from the March 31, 2016 meeting were considered for approval. John Knipe motioned to 
accept the minutes and was seconded by Bob Hassinger. Phil Joinville stated that his name was 
listed as present at said meeting, but he was not in attendance. John Knipe motioned to accept the 
minutes as amended and was seconded by Bob Hassinger. Jeff Howland abstained from voting, as 
he was not present, and all remaining members voted in favor. 

 
3. Presentation on Evacuation Planning 
 Sujatha Mohanakrishnan gave a presentation on staff efforts with Evacuation Planning and said 

that Phase I and Phase II are complete, and Phase III is soon to begin. She said it is a 
collaborative process among CMRPC and Montachusett Regional Planning Commission (MRPC) 
staffs, and a partnership with the Central Region Homeland Security Advisory Council 
(CRHSAC). She added that the planning efforts included Worcester County communities and 
included Milford, Southborough, and Bolton, communities that are not in either planning 
commission. 

 
 She explained that Phase I was divided into Phase IA and Phase IB: Phase IA featured data 

collection and identification of strengths and weaknesses. Some of the data analyzed included 
demographics, transportation systems, communication dispatch systems, shelters, etc. She said 
the final product was a secure website with password access for Fire and Police Chiefs, and 
Emergency Management personnel to access the local and regional data. Phase IB developed a 
toolkit to identify primary and secondary evacuation routes and traffic control points in each 
community. She said that staff met with DPW management, Fire and Police Chiefs, and other 
essential personnel to determine the evacuation routings.  
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 Phase II was a tabletop exercise where a specialized consultant was brought in for scenario 
planning on how to make informed decisions based on the data and resources available. Ms. 
Mohanakrishnan said that MRPC staff created two different mobile applications: one for users to 
report information, and the other for community personnel to field verify the information 
available. Phase III will feature an update to the Equipment Resource guide, which lists the 
equipment that each community owns, and detour planning efforts for major regional routes such 
as Route 2, and Route 146.  

 
 Howard Drobner questioned if Phase III were fully or partially funded and when the anticipated 

completion date would be. Ms. Mohanakrishnan replied that Phase III is funded entirely with 
CRHSAC dollars and could be finished by the end of the year. Mr. Drobner asked what the final 
product would be. She replied that detour maps and other information regarding major roadways 
would be made available. Members discussed distributing the information to the public via 
brochures and other methods and referred to an example in California.  

 
4. CMMPO Business 

Transportation Improvement Program (TIP) FY20-21 Potential Scenarios 
• Options Recommendation to the MPO 

Sujatha Mohanakrishnan discussed the results of the recent TIP Development Day, and said that 
staff was informed that the Route 9 at Lyman Street reconstruction project in Westborough may 
not be ready for advertisement. The project is currently programmed in FY16 on the highway 
project listing of the FY16-19 TIP. She added that the total project cost increased from $6.2 
million to $8 million.  
 
She stated that at the last CMMPO Advisory Committee meeting, members questioned if the 
project could receive a conditional waiver for right-of-way issues to allow advancement of the 
project. MassDOT District #3 representatives said that they have applied to FHWA for the 
waiver, but MassDOT OTP officials do not anticipate its approval. She said that the State would 
need to secure the additional $1.8 million in funding for the project, as it was programmed on the 
TIP with the $6.2 million cost figure. She added that if the project cannot move forward, 
MassDOT District #3 believes that Route 31 resurfacing in Spencer could take its place, or 
potentially flex some of the funding to the WRTA to purchase buses. 
 
Howard Drobner inquired if the CMMPO would have alternative scenarios and other projects 
prepared to advance if Westborough cannot advance. Ms. Mohanakrishnan answered that staff is 
waiting for additional information from MassDOT and that no other projects had been mentioned, 
aside from Route 31 in Spencer. She reviewed the packet of potential FY17-21 projects that 
displayed how the delay of Westborough impacts the advancement of future year projects. She 
said that the next CMMPO meeting cannot be scheduled until staff receives the information it 
needs to continue FY17-21 TIP development.  
 
Bob Hassinger questioned the source of the delay of the right-of-way issues for the Westborough 
project. Mary Ellen Blunt replied that she has discussed the issues with MassDOT officials and 
asked how the project could be six months from its advertisement date and issues with right-of-
way and cost increases now arise. She was notified that MassDOT would be looking into where 
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the gaps in the project lapsed. She stated to T-Committee members that staff was not given an 
explanation of what happened to the project after the 75% design plan stage and that the delay 
was unacceptable.  
 
Mr. Drobner suggested that T-Committee members send a letter to MassDOT to request that all 
target funding in the region be fully spent with no funding to be returned to FHWA. Ms. Blunt 
cautioned against such a letter and said that staff would wait for the necessary information it 
needs to proceed with a potential replacement project for Westborough and to continue FY17-21 
TIP development. Members discussed the next CMMPO meeting and the role of MassDOT OTP 
with the CMMPO. 

 
FY17 Unified Planning Work Program 

• Federal/State Guidance 
• Tasks and Products 

Due to time constraints, this agenda item will be discussed at the next T-Committee meeting.  
 

5.  Staff Updates 
MassDOT FY17-21 Capital Investment Plan Public Meeting – May 10th at 6:30 PM 
Mary Ellen Blunt announced that CMRPC would host the MassDOT FY17-21 Capital 
Investment Plan (CIP) public meeting on Tuesday, May 10th at 6:30 PM. The meeting is in 
regards to public review and comment of the draft five year plan.  

 
6.  Upcoming Meetings 

Howard Drobner asked that staff notify T-Committee members regarding the date of the next 
CMMPO meeting.  
 

• CMMPO Meeting: Wednesday, May 4th at 4:30 PM (tentative) 
• CMMPO Advisory Committee Meeting: Wednesday, May 25th at 3:00 PM 
• CMTPC Meeting: Thursday, May 26th at 6:00 PM 

 
7. Adjournment 

Upon a motion by John Knipe and a second from Phil Joinville, the members unanimously voted 
to adjourn at 7:02 PM.      


