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CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 
 

Transportation Planning Committee Meeting Minutes 
May 26, 2016 

At CMRPC Offices, 2 Washington Sq., Union Station, 2nd Fl., Worcester, MA  01604 
 
Attending: 
Chairman: Howard Drobner, Boylston 
Otto Lies, Holden 
John Knipe, Shrewsbury 
Richard Baker, Boylston 

Phil Joinville, Auburn 
Dick Williams, Rutland 
Jeff Howland, New Braintree 

 
Staff:  
Rich Rydant, Transportation Project Manager 
Nick Burnham, Assistant Transportation Planner 
 
1. Around-the-Room Introductions 

Chairperson Drobner opened the meeting at 6:01 P.M., and asked for around the room 
introductions. 
 

2. Approval of the April 28, 2016 T-Committee Meeting Minutes 
Minutes from the April 28, 2016 meeting were considered for approval. John Knipe motioned to 
accept the minutes and was seconded by Dick Williams. Richard Baker abstained from voting, as 
he was not present, and all remaining members voted in favor. 

 
3. CMMPO Business 

• FY17 Unified Planning Work Program (UPWP) Development 
 

Rich Rydant introduced the FY17 Unified Planning Work Program (UPWP) staff suggested tasks 
and products listing. He discussed the eight planning factors from guidance on Federal emphasis 
areas as part of the UPWP development. He reviewed the staff suggested tasks and products 
listing and highlighted key work products and if the work products were based on a Federal or 
State initiative.  
 
Topics included in the UPWP are: Title VI and Environmental Justice, Public Participation, 
Traffic Counting, Congestion Management Program, Safety, Pavement Management Systems, 
Regional Transportation Model, Performance Management, Long Range Transportation Plan 
(LRTP) Implementation, Operations and Management, Intelligent Transportation Systems, 
Freight, Sustainability and Climate Change, Bicycle, Pedestrian, Security Planning, and Transit. 
 
He reviewed the proposed task summary by funding source table that lists each work task in the 
UPWP and the funding amounts associated with the task. The chart includes amount by funding 
source; Federal Highway (through MassDOT), State Match, Federal Transit Section 5303 
(through MassDOT), CMRPC Match, Federal Transit Section 5307 (through WRTA), and 
WRTA Match.  
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He provided a copy of the draft Table of Contents sections that listed the document by section: 
Introduction, Element 1: Management and Support of the Planning Process and Certification 
Activities, Element 2: Data Collection and Analysis Activities, Element 3: Transportation Plan 
Refinement Activities, Element 4: Other Technical Activities, Task Summary by Funding Source, 
Other Transportation Planning Studies, Listing of Previous Technical Studies by CMRPC, 
FHWA Guidance, and Listing of Transportation-related Acronyms. He announced that the 
CMMPO would undergo its Federal re-certification process, perhaps in the fall, and that Title 
VI/Civil Rights outreach work appears to be the focus areas.  
 
Howard Drobner reminded T-Committee members that Transportation Program Manager Mary 
Ellen Blunt would be retiring at the beginning of 2017 and commented that it would be a 
seamless transition from Ms. Blunt to her replacement, Sujatha Mohanakrishnan.  
 
Dick Williams questioned if the Transportation staff would increase based on additional contract 
work awarded to CMRPC, and additional Federal and State reporting activities. Mr. Rydant 
responded that the UPWP is a financially constrained document, but that a streamlining process is 
able to be implemented in some areas. Mr. Drobner added that regarding new staff, a number of 
factors is taken into consideration such as overhead rate, etc.  
 

• 2017-2021 Transportation Improvement Program (TIP) Development  
 

  Mr. Rydant read an email that Nick Burnham had sent to the CMMPO, CMMPO Advisory 
Committee, and T-Committee regarding the status of future CMMPO meetings and the 2017-
2021 TIP development. He said that MassDOT Office of Transportation Planning (OTP) awaits 
the approval of the FY17-21 Capital Investment Plan (CIP) before MPOs can finalize TIP 
development and project selection. He explained that the Long Range Transportation Plan 
(LRTP) would need to be amended to include funding specifics of the Route 20 reconstruction 
project in Charlton and Oxford. MassDOT has proposed to the CMMPO an 80/20 split of the 
total project cost, with the CMMPO programming on the TIP about $10 million of the estimated 
$50 million total project cost. 

 
 Mr. Rydant said that the FY17 UPWP document would need to include formal amendment and 

adjustment procedures and that guidance from MassDOT OTP would be forthcoming. In turn, he 
stated that an update may be needed to the CMMPO Public Outreach Program (POP) based on 
the amendment and adjustment procedures needed for the UPWP. 

 
 Howard Drobner announced that he may not be available to represent CMRPC at the June 15th 

CMMPO meeting and asked if any T-Committee members were available. Nick Burnham said 
that the T-Committee did not have to vote at this meeting to send an alternate to the CMMPO 
meeting, but he would need to be notified as the meeting date draws closer.   

 
 Mr. Rydant stated that the Route 9 and Lyman Street project in Westborough would be 

progressing forward in FY16, despite initial concerns that the project may not advance due to 
right-of-way issues. He elaborated that FHWA may allow conditional advertisement of the 
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project as MassDOT continues right-of-way acquisition. Due to a cost increase over the 
programmed amount, MassDOT is likely to provide additional funding to the project. 

 
 Dick Williams inquired about the reasoning of the project cost increase. Mr. Rydant answered 

that bicycle and pedestrian accommodations and storm water drainage improvements cost 
increases were over the estimated costs during the project design process. Phil Joinville asked if 
there was known pedestrian activity at the intersection. Mr. Rydant indicated pedestrians have 
been observed and that the pedestrian accommodations need to be constructed as part of the 
Healthy Transportation Initiative. Richard Baker asked if there was public transit service in the 
area. Mr. Burnham replied that the WRTA Westborough Shuttle operates through the 
intersection, but does not stop along Route 9. The members discussed examples of flashing 
beacon signs over major roadways that have pedestrian activity and transit stops. 
 

4.  Staff Updates 
 

MassDOT FY17-21 Capital Investment Plan Public Meeting 
Rich Rydant displayed a handout provided by MassDOT about the Capital Investment Plan and 
its contents. He said that the first couple of years in the plan included a listing of the projects in 
the CMRPC region, but the out years were to be determined. Richard Baker questioned if the CIP 
identified specific funding sources for projects. Mr. Rydant replied that general funding sources 
are included, based on what could be reasonably identified.  
 

 
5.  Upcoming Meetings 

• CMMPO Meeting: Wednesday, June 8th and June 15th at 4:30 PM (tentative) 
• CMMPO Advisory Committee Meeting: Wednesday, June 8th at 3:00 PM 
• CMTPC Meeting: Thursday, June 30th at 6:00 PM 

 
6. Adjournment 

Upon a motion by John Knipe and a second from Jeff Howland, the members unanimously voted 
to adjourn at 6:58 PM.      


