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CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION 
 

Transportation Planning Committee Meeting Minutes 
August 27, 2015 

At CMRPC Offices, 2 Washington Sq., Union Station, 2nd Fl., Worcester, MA  01604 
 
Attending: 
Chairman: Phil Joinville, Auburn 
Jeff Howland, New Braintree 
Dick Williams, Rutland 

Richard Baker, Boylston 
Howard Drobner, CMRPC Chairman 
Guest: John Carney, CMTM 

 
Staff: 
Janet Pierce, Acting Executive Director 
Jonathan Church, Transportation Project Manager 
Nick Burnham, Assistant Transportation Planner 
 
1. Around-the-Room Introductions 

Chairperson Joinville opened the meeting at 6:00 P.M., and asked for around the room 
introductions. 
 

2. Approval of the June 25, 2015 T-Committee Meeting Minutes 
Minutes from the June 25, 2015 meeting were considered for approval. Dick Williams motioned 
to accept the minutes and was seconded by Jeff Howland. All members voted unanimously to 
approve the minutes. 

 
3. CMMPO Business 

Jonathan Church announced that at the July CMMPO meeting, the 2016 LRTP (Mobility 2040), 
the FY16-19 TIP, FY16 UPWP, and 2015 POP were all endorsed by the CMMPO. He said that 
the majority of public comments received were from MassDOT OTP and FHWA, and that staff 
provided responses with the requested edits. 

 
4.        Election of Committee Chairman 

Nick Burnham announced that Bob Hassinger had sent correspondence that he would be 
interested in serving as Chairman, as he had previous experience. Mr. Burnham asked if there 
were any other nominations for Chairman. A discussion ensued amongst the members regarding 
nominations for Chairman. 
 
Howard Drobner stated his interest as Chairman. He added that he may not be able to attend all 
CMMPO meetings, but would determine and name a designee to represent CMRPC on the 
CMMPO. 
 
Upon a motion from Jeff Howland and a second from Dick Williams, the members 
unanimously elected Howard Drobner as the Chairman of the CMRPC Transportation 
Planning Committee. 
 
Mr. Burnham asked for nominations for the position of Vice Chair.  
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Upon a motion from Dick Williams and a second from Jeff Howland, the members 
unanimously elected Richard Baker as the Vice Chair of the CMRPC Transportation 
Planning Committee. 
 
Howard Drobner thanked Phil Joinville for his years of service as the Chairman.  

 
5.  Presentation on WRTA Electric Bus Cost Savings Analysis – John Carney, General Manager 

Central Mass Transit Management (CMTM) 
 
 John Carney introduced Central Massachusetts Transit Management (CMTM) as the fixed-route 

and paratransit service operators for the WRTA. Mr. Carney gave a PowerPoint presentation 
regarding Proterra all-electric drive buses. He said that the all-electric drive buses are zero 
emission vehicles and discussed the differences between the motor and transmission versus the 
standard diesel fuel buses. He highlighted the advancement in electric battery technology that an 
average charge is eight to ten minutes to provide one hour of drive time. 

 
 Mr. Carney reviewed how regenerative braking on electric and electric-hybrid buses operates. He 

provided a chart of maintenance costs of a Proterra all-electric bus, Gillig diesel only buses, and 
Gillig diesel-hybrid buses. A similar chart of fuel savings of Gillig diesel buses and Gillig hybrid-
diesel buses was shown. Mr. Carney stated that the WRTA saved about 50,000 gallons of diesel 
fuel, approximately $155,000 in FY15. He said that the current fleet of buses includes 29 diesel 
buses, 17 diesel-hybrid buses, and 6 all-electric buses. He added that the WRTA would save 
about $2.2 million in maintenance and fuel costs by operating with the current fleet versus an all 
diesel only bus fleet. 

 
 Howard Drobner inquired if the hybrid-diesel buses have the same engine as diesel only buses. 

Mr. Carney said the Cummins engines are the same, but the hybrid-diesel engines are smaller in 
size. Janet Pierce asked if the cost savings have been recognized by the WRTA. Mr. Carney 
referred to the $155,000 in diesel fuel savings during the past fiscal year and the anticipated 
savings in future years.  

 
 Dick Williams questioned if Mr. Carney believed that the bus industry would continue to use 

Cummins engines. Mr. Carney said that Cummins was one of the only markets around and that 
there were not many other competitors. Mr. Carney and Mr. Williams continued a discussion 
regarding Compressed Natural Gas (CNG) buses. Mr. Carney stated that CNG buses have the 
most expensive start-up costs and a costly, detailed maintenance schedule.  

 
 Ms. Pierce asked about the additional training and the impact of the all-electric buses on the 

current maintenance and operations facility. Mr. Carney answered that the mechanics all received 
additional training. Mr. Carney said that Proterra has been a great organization to work with. He 
said that the WRTA were the “guinea pigs” for Proterra’s experiment to test the all-electric buses 
in the Northeast market. He added that Proterra designed the next generation of all-electric buses 
based on lessons they learned working with the WRTA. He explained that Proterra is working s 
to improve the WRTA’s six current all-electric buses with their new findings, at no cost to the 
WRTA. 
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 Dick Williams inquired about the performance of the all-electric buses during the winter. Mr. 

Carney admitted that there were issues, specifically with the roof-heating units, but improvements 
were made that have worked. He said that other transit peers from New York City, Montreal, and 
Duluth, Minnesota have come to Worcester to visit and learn about the all-electric bus operation. 
He added that the WRTA mechanics and operators have learned to love the vehicles after the 
introductory growing pains. 

 
6.  Upcoming Meetings 

• CMMPO Advisory Committee Meeting: September 23rd at 3:00 PM 
• CMMPO Meeting: Wednesday, September 9th at 4:30 PM (tentative) 
• CMTPC Meeting: Thursday, September 24th at 6:00 PM 

 
7. Adjournment 

Howard Drobner announced that Janet Pierce was named as the Acting Executive Director and 
her contract status would be discussed at the next CMRPC Executive Committee meeting.  
 
Phil Joinville thanked committee members for the opportunity to serve as Chairman and looks 
forward to continuing to serve on the committee as a member.  
 
Upon a motion by Dick Williams and a second from Jeff Howland, the members unanimously 
voted to adjourn at 6:50 PM.      


