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Southern Worcester County 
Economic Development Organization (SWC EDO)  

Board of Directors Quarterly Meeting 
 

 Agenda 

December 15, 2022  9:00-11:00 a.m. 

Polar Park (Third Floor Board Room, Gate D Entrance) 

100 Madison Street 

Worcester, MA 01608 

 

Join Zoom Meeting 
https://us02web.zoom.us/j/84248019513?pwd
=UzhVU2d0WWFKSlhPY1YrU1cvK1h2Zz09 
 
Meeting ID: 842 4801 9513 
Passcode: 211488 

 
Dial by your location 
        +1 646 558 8656 US (New York) 
Find your local number: 
https://us02web.zoom.us/u/k0lL8KihF 

 

 
 

1. Facilitated Roll-Call 

2. Review Minutes of the March 17, 2022, June 17, 2022, and September 15, 2022 

SWC EDO Board of Directors Quarterly Meetings 

3. CEDS Annual Report 

4. CEDS Priorities and Project Review 

5. EDD Designation Update 

6. Board of Directors Membership Discussion 

7. New Business  

8. Review Meeting Dates/Locations and Other Important Dates 

i. Quarterly Meeting 

ii. Executive Committee Meetings 

9. Other Announcements  

10. Adjourn 

 

The CEDS Kickoff will begin after the adjournment of the SWC EDO Board of Directors 

Quarterly Meeting. A brief presentation will be given, followed by a SWOT analysis session. 
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