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Agenda
• Overview of the SS4A Grant
• Key Plan Elements

• Public Engagement
• Project Development
• Strategy Development

• Demonstration Project
• Next Steps



Grant Information
• Safe Streets and Roads for All (SS4A) Grant Program

• Established by the Infrastructure Investment and Jobs Act (IIJA)
• Funds regional, local, and Tribal initiatives through grants to with the goal

of Vision Zero, to eliminate roadway fatalities and serious injuries.

• The Central Massachusetts Regional Planning Commission
(CMRPC) was awarded a grant to develop a Regional Vision Zero
Action Plan and Demonstration Project for Beacon Street in
Worcester.

• The Action Plan can also be used to support grant applications for other
state and federal grants.



Public Engagement
Highlights



Public / Stakeholder Meetings
Project Development

• Vision Zero Action Committee (VZAC)
Meetings

• Develop strategies and recommendations

• Stakeholder Meetings
• Identify ongoing roadway projects
• Identify safety improvement priorities

• Common Issues/Themes
• Speeding and aggressive driving
• Heavy vehicles in downtown areas
• Roadway departure crashes in rural areas



Project Development
Combining Engagement with the

High Injury Network



Building on
past efforts
with new

analysis and
engagement



Project
Development

• 25 crashes from 2020 - 2024
• Recent fatal crashes (single-

vehicle and head-on)
• Recent serious injury crashes

(angle and single-vehicle)



Strategy Development



Using the Safe
System Approach

Goal: Build Vision Zero and Safe
System Thinking into CMRPC’s
Transportation Policy and Ongoing
Decision-Making



Demonstration
Project
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Why a Demonstration Project?

• Demonstration projects allow the City to install traffic calming
and other safety measures temporarily and evaluate their
effectiveness.

• CMRPC received a Federal Safe Streets for All (SS4A) grant for
the City to implement a demonstration project.

• Beacon Street corridor is a local road and was identified in the
City’s Vision Zero Plan as a High Injury Corridor

• Demonstration Project will be in place for one year
• Subsequent permanent installations would need separate

funding
• Contract Documents being completed for public bidding

Project Limits: Madison Street to Boys & Girls Club Way
~4,200+/- Feet
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Beacon Street Environments
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Beacon Street Improvement Process
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• Public Engagement
• Neighborhood meeting/workshop
• Walk audit

• Countermeasures
• Existing

o All Way Stop
 Beacon at Oread – recently installed

o Speed humps – two installed in December 2025
• Proposed

o Daylighting Crosswalks/Curb extensions to define
parking restrictions

o High Visibility Crosswalks & Raised Crosswalk
o Rapid Rectangular Flashing Beacon
o Hammond Street Chicane
o Improved signage

 Flashing pedestrian signs
 All Way stop plaques

o Improved pavement markings



Beacon Street Improvement Plans



Beacon Street Improvement Plans



Next Steps
• Goal Setting & Project Set Up
• Safety Analysis & Development of HIN
• Beacon Street Demonstration Project Design
• Projects & Strategy Development
• Draft Report for CMRPC
• Revisions based on CMRPC Comments
• SAP Public Comment Period and Demo Project contract docs
• Revisions based on Public Comments
• Final Report
• Demo Project constructed

We are
ALMOST here



Questions?


