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Introduction 
The following Public Transportation Agency Safety Plan (PTASP) details the safety processes and 
procedures for the Worcester Regional Transit Authority (WRTA).  This plan utilizes existing 
agency safety practices and best practices to be implemented to meet the new regulation set in 49 
CFR Part 673 of the federal guidelines. 

The PTASP includes formal documentation to guide the agency in proactive safety management 
policy, safety risk management, safety assurance, and safety promotion. The goal is to provide 
management and labor a comprehensive, collaborative approach to managing safety. The plan 
includes the process and schedule for an annual review of the plan to review the safety performance 
measures and update processes that may be needed to improve the organizations safety practices. 

Agency Background 
The Worcester Regional Transit Authority is a political subdivision of the Massachusetts 
Department of Transportation and is the second largest regional transit authority in Massachusetts 
with 55 transit buses and 59 demand response vans.  The WRTA was created in September 1974 
pursuant to Massachusetts General Laws, Chapter 161B and is funded with Federal, State, and 
local subsidies, as well as farebox revenue.  The WRTA is not a transit operator, however, it is 
responsible for the planning, funding, and oversight of public transportation in the City of 
Worcester and the thirty-six (36) surrounding communities in its service delivery area. The area 
comprises of over 500,000 in population and can be characterized as having an urban core over 
200,000 population in thirty-eight square miles surrounded by suburban and rural areas. 
 
The day-to-day affairs of the WRTA are conducted by an Administrator, who is appointed by the 
Advisory Board.  The Advisory Board is made up of representatives from the 37-member 
communities of the WRTA. 
 
It is the goal of the WRTA, through its Operators, to provide the best, efficient and maximum 
amount of transportation possible to its service area with its limited revenues from the Federal 
Transit Administration, the Commonwealth of Massachusetts, and its Member Communities. 
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1 .  T r a n s i t  A g e n c y  I n f o r m a t i o n  

Transit  Agency Name Worcester Regional  Transit  Author i t y (WRTA)  

Transit  Agency 
Address 

60 Foster  St reet  Worcester ,  MA 01608 
 

Name and T i t le of  
Accountable 
Execut ive 

Dennis  L ipka,  Admin istrator  

Name of  Ch ief  Safety 
Of f icer or SMS 
Execut ive 

Kerry Tetreault ,  CMTM Safety Manager  

Mode(s )  of  Serv ice 
Covered by This  P lan 

Fixed Route 
Paratrans it  

FTA Funding 
Types 

5307,  5310, 
5339 

Mode(s )  of  Serv ice 
Prov ided by  the 
Transit  Agency 
(D irect ly Operated or 
Cont racted Service) 

Fixed Route — Cont racted Serv ice 
Paratrans it  — Contracted Service 

Does the agency 
prov ide t ransit  
services on behalf  o f  
another t ransit  
agency or ent i t y 

Yes  
☐ 

No 
☒  

Descr ipt ion of  
Arrangements 

 

Name and Address  of  
Transit  Agency( ies ) or 
Ent i t y ( ies )  for Which 
Serv ice Is  Provided 
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to approve any changes  by Ju ly 20t h .  A l l  changes wi l l  u l t imately be approved by the 
Accountab le Execut ive.   
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3 .  S a f e t y  P e r f o r m a n c e  T a r g e t s  

Safety  Performance Targets 

Specify per formance targets based on the safety performance measures estab l ished 
under the Nat ional  Pub l ic T ransportat ion Safety Plan.  
  

The targets  below are based on the rev iew of  the prev ious f ive years  (CY 2018 – CY 
2022) of  WRTA’s  safety  performance data .  Demand response cons ists  of  DR-DO,  DR-PT,  
and DT-PT modes.  

Mode of  
Transit  
Serv ice 

Fatal i t ies  
(Total )  

Fatal i t ies  
(Rate) 

In jur ies 
(Total )  

In jur ies 
(Rate) 

Safety  
Events 
(Total )  

Safety  
Events 
(Rate) 

System 
Rel iabi l i t y  

(Mi les 
between 
Fa i lures ) 

F ixed 
Route 0 0 26 2.8  14 1.5  9,500 

Demand 
Response 0 0 6 1.2  8 1.6  125,000 

*Rates are per 1,000,000 vehicle revenue miles 

Safety  Performance Target  Coord inat ion 
Descr ibe the coord ination wi th the State and Metropol i tan Planning Organizat ion(s) 
(MPO)  in the se lection of  State and MPO safety performance targets.  

The Accountab le Execut ive shares  our  ASP,  inc lud ing safety performance targets ,  w ith 
the Metropol i tan P lanning Organizat ion (MPO)  in our service area each year after i ts  
formal adopt ion by the Advisory Board .  WRTA’s  Accountab le Execut ive also prov ides a 
copy of  our formal ly adopted p lan to  the Massachusetts  Department  of  Transportat ion 
(MassDOT).  WRTA staf f  are  avai lab le  to coord inate with  MassDOT and the MPO in the 
select ion of  MassDOT and MPO safety performance targets  upon request .  

Targets  Transmitted 
to the State 

State Ent i t y  Name Date Targets  Transmitted 

MassDOT 12/31/22 

Targets Transmitted 
to the MPOs 

MPO Name Date Targets  Transmitted 

Cent ral  Massachusetts  Metropol i tan 
Planning Organizat ion 

12/31/22 
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4 .  S a f e t y  M a n a g e m e n t  P o l i c y  

Safety  Management  Pol icy Statement 

Use the wri t ten statement of  safety management pol icy,  including  safety object ives.  

The Worcester Regional  Transit  Author i t y ,  and i ts  cont ractor,  Cent ra l  Massachusetts  
Trans it  Management,  Inc.  (CMTM) are committed to providing convenient ,  comfortable,  
safe ,  re l iable,  cost -ef fect ive f i xed route and parat ransit  services to al l  of  the Worcester 
region.  Safety is  paramount in a l l  i ts  act iv i t ies .  WRTA and CMTM are committed to 
developing,  implement ing,  and improv ing  strategies,  management sys tems and 
processes to ensure that  al l  our publ ic  t ransportat ion act iv i t ies  uphold the h ighest  
level  of  safety performance.  
 
WRTA’s  safety ob ject ives inc lude but  are not  l imited to the fol lowing:  

•  Develop,  embrace and embed a  safety culture in al l  our pub l ic  t ransportat ion 
act iv i t ies  that  acknowledges that  safety is  the f i rst  pr ior i t y.  

•  Clear ly  def ine employees’  responsib i l i t ies  for the development and del ivery of  
pub l ic  t ransportat ion safety  strategy and performance.  

•  Minimize the r isks associated with WRTA system operat ions to the lowest  po int  
as reasonably poss ib le.  

•  Ensure that  equipment,  systems and services that  impact  the safety of  our  
operat ions meet  appropriate safety standards .  

•  Act ive ly develop and improve safety  processes  to conform to nat ional  and 
industry  standards.  

•  Comply with and,  wherever  possib le,  exceed nat ional  and industry requi rements 
and standards  

•  Ensure that  al l  a re prov ided with adequate and appropr iate safety  informat ion 
and t ra in ing,  are competent  in safety  matters  and are only assigned tasks 
appropr iate to thei r  sk i l ls .  

•  Ensure that  resources,  inc lud ing ski l led and t rained staff ,  are avai lab le to 
implement CMTM’s  safety st rategy and pol icy.  

•  Estab l ish performance metr ics  and measure our safety performance aga inst  
real ist ic  targets .  

•  Cont inual ly  improve our  safety  performance.  
•  Conduct  safety and management reviews and ensure that  relevant  correct ive  

act ions are taken.  
•  Ensure that  the appl icat ion of  effect ive safety management systems (SMS) is  

integra l  to  al l  our publ ic  t ransportat ion act iv i t ies ,  with  the object ive of  ach iev ing 
the highest  leve ls  of  safety standards and performance.  

 
The WRTA and CMTM are committed  to incorporat ing  the tenets of  a  safety  management 
system (SMS) within our organizat ion.  SMS is  an organized approach to managing 
safety,  inc luding the necessary organizat ional  st ructures,  safety goa ls  and performance 
targets ,  responsib i l i t ies  and author i t ies,  accountab i l i t ies ,  pol ic ies,  and procedures for 
integrat ing safety into day to day operat ions.  
 
CMTM’s SMS has three def in ing  p i l la rs :  
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1.  A comprehensive approach to safety that  sets  the tone for the management of  
safety,  embraces the organizat ion’s  safety goa ls ,  object ives  and pol ic ies,  and,  
most  important ly,  senior management’s  commitment to safety.  

2.  Structure and tools  to del iver the necessary act iv i t ies  and processes  to advance 
safety.  

3.  A formal system for safety feedback  to conf i rm CMTM’s  cont inu ing  fu l f i l lment  of  
i ts  safety goa ls ,  object ives,  po l icy ,  and standards.  

4.  A Safety Committee has  been establ ished in conjunct ion with un ion employees 
(ATU Local  22) to rev iew safety concerns and to make recommendat ions on how 
to improve and ident i f y  safety  hazards .  

 
CMTM’s SMS offers  a means of  prevent ing acc idents  by integrat ing safety into a l l  
aspects  of  CMTM’s act iv i t ies ,  f rom planning to  operat ions to maintenance.  SMS bui lds  
on the fo l lowing four  e lements:  

•  A planned approach to system safety program tasks 
•  Qual i f ied  personnel  to accomplish the tasks .  
•  Author i t y to implement the tasks through a l l  levels  of  management.  
•  Appropriate f inancial  and personnel  resources  to accomplish the tasks.  

Safety  Management  Pol icy Communicat ion 

Descr ibe how the safety management pol icy  is  communicated throughout the agency.  
Include dates where appl icable.  

Both WRTA’s  Agency Safety P lan and CMTM’s “Transportat ion Safety Pol ic ies and 
Procedure Manual”  are posted publ ic ly  in a l l  operat ions fac i l i t ies .  Furthermore,  paper 
copies of  both p lans are avai lab le to employees and cont ractors  upon request .  The 
safety pr inc iples inc luded in both p lans are a  key component  of  both  safety- re lated 
new-h i re  and re - t rainings.  

Author i t ies ,  Accountab i l i t ies ,  and Responsib i l i t ies  

Descr ibe the ro le of  the fol lowing ind iv iduals for  the development and management of  
the t ransi t  agency’s Safety Management System (SMS).  

Accountable Execut ive As WRTA’s  Admin ist rator,  the Accountable 
Execut ive has the author i t y to cont ro l  and 
direct  the human and capita l  resources 
needed to develop and maintain both the 
agency's  Pub l ic  Transportat ion Agency Safety  
Plan,  in accordance with 49 U.S.C.  5329(d),  
and the agency 's  Transi t  Asset  Management  
Plan in  accordance with 49 U.S.C.  5326.  
 
The responsib i l i t ies  of  the Accountable 
Execut ive inc lude:  

•  Cont ro l l ing  and d irect ing human and 
capita l  resources needed to develop 
and mainta in the ASP and SMS.  

•  Designat ing an adequately t ra ined 
Chief  Safety Off icer,  and ensuring that  
CSO dut ies are  being ef fect ive ly 
ful f i l led  

•  Ensuring that  the SMS is  ef fect ive ly 
implemented.  
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Ch ief  Safety Off icer  or SMS Execut ive The responsib i l i t ies  of  WRTA’s  Chief  Safety 
Of f icer (CSO),  Kerry Tet reault  – CMTM Safety 
Manager has d i rect  responsibi l i t y  for day - to-
day implementat ion of  the Safety 
Management System and has the author i ty  to 
make modif icat ions to operat ing procedures 
to opt imize system safety.  The CSO reports  
direct ly to the Accountable Execut ive and 
communicates c r i t ica l  safety - re lated 
informat ion to the AE as events occur,  or on 
an as -needed bas is .  Pr incipa l  dut ies of  the 
Chief  Safety Off icer inc lude:  

•  Developing and managing ASP and 
SMS pol ic ies  and procedures,  and 
keeping a l l  pol ic ies and procedures 
up-to-date 

•  Ensuring and overseeing 
implementat ion and operat ion of  the 
Safety Management System (SMS)  

•  Overseeing the Employee Safety 
Report ing Program and ensur ing that  
a robust  l ine of  safety - related 
communicat ion is  consistent ly 
maintained.   

•  Ensuring that  a l l  major safety- re lated 
informat ion is  communicated to the 
Accountab le Execut ive through the 
chain of  command 

In addit ion to  the CSO responsib i l i t ies  l is ted 
above,  the CMTM Safety Manger,  who wi l l  f i l l  
the CSO pos it ion,  has the fo l lowing 
respons ib i l i t ies  del ineated by CMTM’s  Safety 
Pol icy and Procedure Manual :  

1.  Leads  and is  respons ible for 
overseeing the implementat ion of  the 
procedures  and tenets of  the Safety  
Program.  

2.  Chai rs  the monthly Acc ident  Review 
Committee Meet ings.  The Accident  
Review Committee led by the 
Safety/Tra in ing  Manager wi l l  rev iew 
al l  acc idents and conduct  a Bas ic  
Safety Process on each to ident i f y 
hazards and r isk 
assessment/mit igat ion 
recommendat ions.  The results  of  th is  
analys is  wi l l  be forwarded to the 
Assistant  General  Manager a long with 
Preventabi l i t y  Determinat ions each 
month.  

3.  Chai rs  the monthly Safety Committee 
meet ing a long with the Di rector of  
Operat ions comprised of  un ion and 
managers to review the f leet ,  
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faci l i t ies  and any poss ib le hazards 
and recommendat ions  are forwarded 
to the Assistant  Genera l  Manager and 
Genera l  Manager for review.  

4.  Leads  the safety r isk management 
process on a l l  reported  accidents,  
inc idents,  in jur ies,  and hazards.  

5.  Receives and records a l l  reported 
hazards.  

6.  Disseminates Safety Audit  results  and 
rout ine safety messages.  

7.  Compiles stat ist ics  and complete 
reports  intended to t rack 
accident/ incident  f requency for the 
purpose of  monitor ing compl iance 
with  safety performance goals ,  as  wel l  
as any adverse t rends.  

Agency Leadership and Execut ive  
Management 

As ide f rom the Accountable Execut ive and 
Chief  Safety Off icer major safety - re lated 
execut ive pos it ions  at  WRTA include CMTM’s 
Genera l  Manager and Assistant  General  
Manager.  
 
Together,  th is  g roup has the fo l lowing 
overarching responsib i l i t ies :  

•  Overs ight  of  day- to-day operat ions and 
procedures  re lated to the Safety  
Management System wi thin each of  
thei r  departments  

•  Modif icat ion of  pol ic ies  and 
procedures  to be consistent  with SMS 
princip les and implementat ion,  as 
necessary  

•  Ensuring a consistent  l ine of  
communicat ion between f ront  l ine 
employees and management  
concern ing safety  

 
Add it ional l y ,  the speci f ic  responsib i l i t ies  of  
each ro le  are as fo l lows:  
 
General  Manager 
1.   Responsib le for  the CMTM Safety  
Program.  
2.   Estab l ishes Safety  Goals  
3.   Recognizes/Rewards safe employees  
Ass istant  Genera l  Manager 
1.  Oversees the Safety Program for the 
Genera l  Manager.   
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2.  Supervises the safety/t ra in ing  manager 
reports  d irect ly.  
3.   Reviews the r isk management program 
f indings with  the Di rector  of  R isk 
Management and Administ rat ive Serv ices.  
4.  Recommends safe employees for  
recognit ion.  
 

Key Staf f  Other key safety- related staff  at  WRTA/CMTM 
inc lude:  the WRTA Employee Safety 
Committee,  Accident  Review Committee,  
Operators ,  Maintenance staff ,  Tra iners,  
Superv isors ,  Dispatchers,  and Starters .  
 
Whi le  each of  these categor ies of  employees 
have diverse and spec if ic  safety 
respons ib i l i t ies  re lated  to thei r  day- to-day 
dut ies and job  performance,  the overarching 
respons ib i l i t ies  of  key safety staf f  inc lude:  

•  Report ing any ident i f ied safety 
concerns  to management in a t imely 
fash ion 

•  Fol lowing and abid ing by a l l  WRTA 
safety pol ic ies and act ing in 
accordance with the principles of  the 
SMS 

Employee Safety  Report ing  Program 

Descr ibe the process and protections for employees to  report safety  condi t ions to 
senior management.  Describe employee behaviors that  may resul t  in  d isc ipl inary action 
(and therefore,  are  excluded f rom protect ion) .   

WRTA employees and cont ractors ,  a long with CMTM employees  are encouraged to 
report  any unsafe condi t ions,  hazards,  or  other  safety - re lated concerns ident i f ied 
dur ing the course of  thei r  dut ies.  There are mult ip le  di f ferent  avenues that  employees 
can use to report  any concerns.  CMTM has establ ished a WRTA Employee Safety 
Committee compr ised of  both management representat ives and union members to  
rev iew safety concerns  or  recommendat ions on a month ly bas is .   CMTM has set  up a 
suggest ion box in the drivers ’  room that  can be used to ei ther report  unsafe condit ions 
or  make suggest ions  for safety or serv ice enhancements.  Employees throughout  the 
agency are also encouraged to  verba l l y  report  any safety concerns d i rect ly to 
management.  WRTA has an open-door  po l icy that  encourages two-way communicat ion 
between f ront - l ine employees  and management.  
 
When act ion is  taken to  address a concern ident i f ied by an employee report  that  results  
in changes in po l ic ies or procedures,  employees wi l l  be not i f ied by ei ther:  

•  Verbal  fol low up with the employee who made the report  ( in the case of  non-
anonymous reports ) ;  or ,   

•  Not ices emai led  to staf f  to prov ide updates on major safety act ions  taken in  
response to employee report ing.  
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Employees  that  report  safety concerns in good fai th are protected f rom any reta l iatory 
measures.  However,  WRTA may recommend d isc ip l inary act ions  i f  the report  contains 
any of  the fo l lowing employee act iv i t ies :  

•  Wil l ful  part ic ipat ion in  i l lega l  act iv i t y,  such as assault  or  theft ;  
•  Gross neg l igence,  such as knowingly ut i l i z ing heavy equipment for purposes 

other  than intended such that  people or  property are put  at  r isk;  or ,  
•  Del iberate or wi l l fu l  d is regard of  regulat ions or  procedures,  such as  report ing  to 

work under the in f luence of  cont rol led substances.  
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5 .  S a f e t y  R i s k  M a n a g e m e n t  

Safety  R isk Management Process 

Descr ibe the Safety Risk Management Process,  including:  
•  Safety Hazard Ident i f ication:  The methods or processes to identi fy  hazards and 

consequences of  the hazards.  
•  Safety Risk Assessment:  The methods or processes to  assess the safety r isks 

associate wi th ident i f ied safety hazards.  
•  Safety Risk Mi t igation:  The methods or  processes to ident i fy  mi t igat ions or 

s trategies necessary as  a resul t  of  safety r isk assessment.  

WRTA has adopted a central ized approach to R isk Management,  where in the Ch ief  
Safety Off icer,  a long wi th the dedicated R isk Manager,  lead the Safety R isk 
Management process on a l l  reported accidents,  inc idents,  in jur ies ,  and hazards.  The 
Chief  Safety Off icer and Risk Manager  sha l l  communicate f requent ly with  the Genera l  
Manager,  Ass istant  General  Manager,  and other managers throughout  the organizat ion 
to obtain input  on potent ia l  hazards and appropr iate mit igat ion st rategies.  
 
Safety  Hazard Ident i f icat ion 
Managers at  WRTA and CMTM rely on a var iety  of  sources to ident i f y  potent ial  hazards 
that  pose safety r isk to  the agency.  These sources inc lude:  

•  Hazard  and incident  report ing  systems that  promote the ident i f icat ion of  unsafe 
condit ions  

•  Safety surveys to el ic i t  feedback f rom f ront l ine personnel  about  areas of  concern 
and unsat isfactory condit ions that  may have accident  potent ial .  

•  Operat ional  inspect ions or aud its  of  a l l  aspects  of  operat ions  to ident i f y 
vu lnerab le areas before accidents  or inc idents conf i rm that  a prob lem exists .  

•  Month ly envi ronmenta l  inspect ions of  a l l  fac i l i t ies  completed by  the Assistant  
Genera l  Manager  

•  Vehic le camera footage 
•  Externa l  informat ion,  inc luding reports  f rom FTA and other overs ight  authori t ies,  

which prov ide informat ion based on Federal ,  State or local  f indings,  research,  
cons iderat ions ,  or assessments  

 
When a safety concern is  observed by management  or supervisory personnel ,  whatever 
the source,  i t  is  reported to the Ch ief  Safety Of f icer .  In  the event  that  the Ch ief  Safety 
Of f icer needs to col lect  more informat ion about  the nature of  the r isks,  they and the 
Risk Manager shal l  reach out  to a l l  af fected employees,  conduct  an inspect ion of  an 
affected area,  or review any documentat ion ava i lable related  to the hazard.  
 
Safety  R isk Assessment  
Once hazards have been ident i f ied,  they must  undergo an assessment  to determine 
thei r  potent ial  consequences.  Typical l y ,  th is  assessment involves three considerat ions:  

•  The l ikel ihood of  the hazard precip itat ing an unsafe event  
•  The sever i ty  of  the consequences of  the unsafe event  i f  the hazard is  al lowed to 

remain.  
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•  The exposure to the hazard,  (e.g . ,  number of  passengers ‐miles per day,  number 
of  pedestr ians,  number of  veh ic les per hour,  etc . ;  and the characteris t ics  of  
t ransit  users and vehic les) .  

The probabi l i t y  of  adverse consequences  becomes greater with  increased exposure to 
the unsafe condit ions.  Assessing the r isk of  a part icu lar hazard should be done in 
sequence:  

•  The potent ia l  consequences are ident i f ied  and est imated.  The consequences are 
those of  c redib le scenarios of  what  might  happen i f  the hazard pers ists ,  taking 
the prevai l ing condit ions into cons iderat ion.  

•  The l ike l ihood of  such consequences occurr ing  is  determined.  After assessing 
the consequences,  the l ikel ihood is  est imated based on h istor ica l  ev idence or 
experience that  such consequences  have materia l i zed under s imi lar condit ions 
in the indust ry or the organizat ion.  

 
Hazard  assessment is  the responsib i l i t y  o f  the Safety Department  and is  led by  the 
Chief  Safety Off icer,  in consultat ion with the Safety  Risk  Managers and other relevant  
manager ia l  staf f  as  requi red.  I f  a  mit igat ion is  al ready in p lace to address the potent ia l  
consequence of  a hazard,  the effect iveness of  th is  mit igat ion is  factored into  the r isk 
assessment .  The results  of  these assessments  are reported d i rect ly to the Genera l  
Manager.  
 
Safety  R isk Mit igat ion 
Risks may be c lassi f ied  as unacceptab le,  tolerable,  or  acceptab le.  R isks that  are so 
high  that  they are  unacceptab le  and must  be reduced are at  the top region,  and r isks 
that  are so low that  they are acceptable are at  the bottom region.  The region in 
between is  cal led the tolerab le  reg ion;  r isks in this  reg ion may be to lerated i f  they 
cannot  pract ical ly  be reduced,  based on var ious t radeof fs  between r isks and benef i ts  
result ing f rom the system or  instal lat ion that  causes the r isks .  
The goal  is  a r isk that  has been reduced to a level  that  is  “as low as reasonably 
pract icab le.”  In determining the threshold for what  is  “ reasonably pract icab le” in  this  
context ,  cons iderat ion should be g iven to both  the technolog ica l  feas ib i l i ty  o f  further 
reduc ing the r isk and the assoc iated cost .  
The assessment  process may indicate that  certain  hazards have an acceptab le level  of  
r isk ,  whi le  others requi re mit igat ion to an acceptab le or tolerab le  level .  The 
assessment  matr ix  can help pr ior i t i ze  the hazards most  warrant ing attent ion,  the 
higher the r isk the greater  the urgency.  The level  of  r isk can be lowered by  reducing the 
sever i ty  of  the potent ia l  consequences,  by reducing the l ikel ihood of  occurrence and/or 
by reducing the exposure to that  r isk.  
In genera l ,  safety  act ions can be categorized into three broad categor ies:  

•  Phys ica l  defenses:  These include objects  and technologies that  are engineered 
to discourage,  warn against ,  or prevent  inappropr iate act ion or mit igate the 
consequences of  events (e.g. ,  t raff ic  control  devices,  fences,  safety restraining 
systems,  safety  redundanc ies,  etc . )   Driver barr iers  were insta l led on al l  f i xed 
route buses to protect  dr ivers .  

•  Administ rat ive defenses:  These inc lude procedures and pract ices that  mit igate 
the l ikel ihood of  accident/ incident  (e.g. ,  safety  regulat ions,  standard operat ing 
procedures ,  personnel  prof ic iency,  supervis ion,  inspect ion,  t ra in ing,  etc . )  

•  Behaviora l  defenses:  These inc lude intervent ions through educat ion/tra in ing  of  
operators  as  wel l  as publ ic  awareness campaigns a imed at  reducing r isky  and 
reckless behavior  of  factors  outs ide the cont rol  of  the t rans it  agency (e.g.  
motor ists ,  passengers,  and pedest r ians)  
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•  Publ ic  Health defenses:  A sanitat ion team comprised of  maintenance workers 
was c reated to d is infect  faci l i t ies  and buses using equipment to mist  buses 
twice a day.   Driver barr iers  were insta l led to reduce spread of  germs from 
passengers and protect  dr ivers .  

 
Determining appropr iate hazard mit igat ion st rateg ies is  a shared responsibi l i t y  at  WRTA 
and CMTM. The dimensions of  the hazard ,  based on the hazard assessment  process,  as  
wel l  as the advantages and disadvantages of  potent ial  correct ive act ions,  are  judged 
col laborat ive ly by the Chief  Safety Off icer,  Risk Manager,  General  Manager,  Assistant  
Genera l  Manager,  and when necessary,  the WRTA Employee Safety Committee.  Any 
mit igat ions that  resu lt  in long-term changes to operat ional  procedures  must  be 
communicated to,  and approved by,  the Accountable Execut ive .  
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6 .  S a f e t y  A s s u r a n c e  

Safety  Performance Monitoring and Measurement 

Descr ibe activ i t ies to  moni tor  the system for  compl iance wi th procedures for operat ions 
and maintenance.  

The Chief  Safety Of f icer wi l l  ensure that  regular  safety  audits  are conducted.  These 
audits  wi l l  inc lude a review of  t raining protocols ,  pre- t r ip inspect ions,  and post - t r ip  
operat ions and maintenance safety procedures.  Fo l lowing regular safety audits ,  the Chief  
Safety Off icer wi l l :    

•  Communicate the audit  results  and any correct ive act ions  to  al l  af fected 
employees and to WRTA management  

•  Measure the organizat ion’s  safety performance with c lear safety metr ics  and,  
Perform per iodic  rev iews of  the SMS to  ensure i t  remains  re levant  and appropr iate to 
the organizat ion.  

In addit ion to  the process for safety  audits  described above,  WRTA also performs ongoing  
comprehensive envi ronmental  inspect ions  and audits ,  wh ich  are managed and thoroughly 
documented by the C lerk of  Envi ronmenta l  Works.   The Accountab le Execut ive  and Deputy  
Admin ist rator wi l l  a lso ensure that  CMTM fol lows a l l  WRTA pol ic ies and procedures,  and 
wi l l  eva luate the results  of  aud its  for compl iance.   

Descr ibe act iv i t ies to moni tor operat ions to identi fy  any safety r isk mi t igations that may 
be inef fect ive,  inappropriate,  or  were not  implement as intended.  

The WRTA and CMTM monitor safety  r isk mit igat ions to determine i f  they have been 
implemented and are effect ive,  appropriate,  and work ing as intended.  The Ch ief  Safety 
Of f icer,  Safety Managers,  and Assistant  General  Manager share responsib i l i t y  for 
ensur ing that  mit igat ion strategies are ef fect ive and appropr iate on a cont inuous  basis .   
 
Implemented safety r isk mit igat ions are f requent ly rev iewed at  scheduled safety  and 
manager ia l  meet ings.  I f  a  mit igat ion is  not  working as intended,  the Safety  Manager  or 
other  re levant  manager  wi l l  propose improvements to the ident i f ied  mit igat ion or 
propose an a lternat ive mit igat ion st rategy a ltogether.  The Ch ief  Safety Of f icer wi l l  
approve or modi fy th is  proposed course of  act ion and ensure i ts  execut ion.  
 
Monitor ing methods for  safety  r isk mit igat ions  inc lude:  

•  Reviewing results  f rom accident ,  inc ident ,  and occurrence invest igat ions,  and 
ut i l iz ing the accident/ incident  database to monitor  t rends over t ime 

•  Monitoring employee safety  report ing to determine i f  complaints  pers ist  after 
implementat ion of  a mi t igat ion st rategy 

•  Reviewing results  of  interna l  safety  audits  and inspect ions  
•  Analyzing operat ional  and safety data  to ident i fy emerg ing safety concerns.  
•  Job performance observat ions  

Descr ibe activ i t ies to conduct investigat ions of  safety events,  including the ident i f icat ion 
of  casual  factors.  

The procedure for invest igat ion of  safety events,  inc lud ing al l  acc idents ,  inc idents ,  and 
occurrences is  as fo l lows:  
 
The supervisor sha l l  prepare a complete and conc ise acc ident  report ;  and when 
requi red,  provide recommendat ions that  wi l l  prevent  a recurrence of  the causat ive 
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factors  for each accident .  Al l  accident  reports  wi l l  be forwarded to the Safety/Tra in ing 
Manager who wi l l  present  the report  to  the Acc ident  Review Committee at  the next  
monthly meet ing.  The Accident  Review Commit tee wi l l  ru le  on preventabi l i t y  on each 
accident .  
 
The Acc ident  Review Committee wi l l  a lso conduct  a Safety Risk Management Process  
for each acc ident  to ident i f y  the hazards involved and any r isk mit igat ion requi red to 
prevent  future acc idents.  The two products f rom the Accident  Review committee on 
each acc ident  review wi l l  consist  of  a complete Col l is ion Root  Cause Analys is  Form and 
a Col l is ion/Incident  Review Form.  

Descr ibe activ i t ies to monitor information reported through internal  safety report ing  
programs.  

The Chief  Safety Off icer is  pr imar i l y  responsib le for management and overs ight  of  a l l  
employee report ing  at  CMTM, and part icularly for monitor ing of  any wri t ten employee 
safety reports .  Al l  other  managers  and supervisors  have the responsib i l i ty  to 
communicate safety- related employee reports  to the Chief  Safety Off icer so  any hazards  
can be properly documented.  I f  the CSO is  unavai lab le ,  reports  should be forwarded to 
the General  Manager.  The Ch ief  Safety Of f icer rout inely reviews  safety  data captured in 
employee safety reports ,  safety meet ing minutes,  customer complaints ,  and other 
safety communicat ion channels .  When necessary,  the Ch ief  Safety Of f icer ensure that  
the concerns are invest igated or analyzed through SRM process.  
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7 .  S a f e t y  P r o m o t i o n  

Competencies and Train ing 

Descr ibe the safety  tra in ing program for al l  agency employees and contractors d irectly  
responsib le for  safety.  

WRTA employs a comprehens ive t raining program for  a l l  safety-sensit ive staf f  and 
cont ractors .  The Accountable Execut ive  reviews the safety t raining program on at  least  
an annual  basis  with the Chief  Safety Off icer  to ensure that  relevant  CMTM staff  are  
up-to-date on a l l  t ra inings and that  a l l  cont ractor staf f  are receiving the t ra in ing and 
guidance necessary to excel  in their  dut ies.  Th is  review is  part  of  the annual  ASP 
update process.  
 
Ref resher t ra in ings  for staff  are prov ided on an ongoing basis ,  w ith the frequency of  re-
t ra in ing  depending on the speci f ic  t raining module.  The frequency of  re- t raining is  
noted alongside each t rain ing described below.  
 
In addit ion to  the requi red t ra in ings below,  al l  safety- re lated staff ,  inc lud ing  execut ive 
staff ,  are br iefed on the components of  the Safety Management System through 
complet ion of  the Trans it  Safety Inst i tute’s  SMS Awareness Course.  
 
Requi red safety t ra in ings  for  operators  inc lude:  

•  Defensive Driv ing/Smith System 
•  Pre-t r ip inspect ion  
•  Night  dr iv ing  
•  Serv ing  passengers with disabi l i t ies  
•  Bloodborne pathogen 

 
Requi red safety t ra in ings  for  maintenance staf f  inc lude:  

•  Right  to Know 
•  Body mechanics and ergonomics  
•  Hazard  Communicat ion  

 
Fu l l  and comprehensive l is ts  of  al l  t rainings for  bus and van drivers  have been attached 
as appendices to th is  plan.  Furthermore,  detai led pol ic ies regarding substance abuse 
can also be found in the CMTM Transportat ion Safety Pol ic ies and Procedure Manual .  

Safety  Communicat ion 

Descr ibe processes and act iv i t ies  to communicate  safety and safety performance 
informat ion throughout  the organization.  

WRTA is  committed to thoroughly communicat ing i ts  safety pol ic ies,  procedures ,  and 
performance,  as wel l  as ensuring that  cont ractors  are  consistent ly conveying 
informat ion related  to hazards and safety r isks relevant  to  employees’  roles and 
respons ib i l i t ies  to  i ts  s taff .  Communicat ion between managers and f ront l ine staff  is  a 
cr i t ica l  component  of  safety  communicat ion at  WRTA and CMTM.  Safety pol ic ies,  
d irect ives ,  and procedures are communicated to staf f  through a  variety of  d i f ferent  
methods,  inc luding:  
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•  Bul let ins posted by the Chief  Safety Off icer detai l ing safety pol ic ies and 
procedures  posted in common areas for dr ivers  and maintenance staf f  

•  WRTA Employee Safety Committee meet ings  where safety pol ic ies,  safe 
pract ices,  and potent ia l  hazards  are f requent ly d iscussed 

•  Vehic le starters  use the Touchpoint  system to  communicate safety  in format ion 
with  drivers  as they begin thei r  sh if ts  
 

Add it ional l y ,  the Operator  handbook conta ins deta i led informat ion about  the safety 
respons ib i l i t ies  for a l l  operators .  These safety  responsib i l i t ies  are a  key element of  a l l  
new-h i re  t raining.  Frequent  ret rain ing is  used to re inforce both safety  responsib i l i t ies  
and standard operat ing  procedures.   
 
When act ion is  taken to  address a concern ident i f ied through the Employee Safety 
Report ing Program that  resu lts  in changes in  pol ic ies or procedures,  employees wi l l  be 
not i f ied by  e i ther:  

•  Verbal  fol low up with the employee who made the report  ( in the case of  non-
anonymous reports ) ;  or ,   

•  Not ices emai led  to staf f  to prov ide updates on major safety act ions  taken in  
response to employee report ing.  

 

 

 

A d d i t i o n a l  I n f o r m a t i o n  

Support ing Documentat ion 

Include or reference documentation used to implement  and carry out the ASP that are 
not inc luded elsewhere in th is plan.  

CMTM Transportat ion Safety Pol ic ies and Procedure Manual  
CMTM Bus Dr iver Tra in ing 
CMTM Van Driver Tra in ing 
CMTM Operator Handbook  
Col l is ion Root  Cause Analys is  Form  
Col l is ion/Incident  Review Form 
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D e f i n i t i o n s  o f  S p e c i a l  T e r m s  U s e d  i n  t h e  A S P  

Term  Def in it ion 

Accident Event that involves any of the following: A loss of life; a report of a serious injury 
to a person; a collision of public transportation vehicles; a runaway train; an 
evacuation for life safety reasons; or any derailment of a rail transit vehicle, at 
any location, at any time, whatever the cause. 

Accountable Executive Single, identifiable person who has ultimate responsibility for carrying out the 
Public Transportation Agency Safety Plan of a public transportation agency; 
responsibility for carrying out the agency's Transit Asset Management Plan; and 
control or direction over the human and capital resources needed to develop and 
maintain both the agency's Public Transportation Agency Safety Plan, in 
accordance with 49 U.S.C. 5329(d), and the agency's Transit Asset Management 
Plan, in accordance with 49 U.S.C. 5326. 

Equivalent Authority Entity that carries out duties similar to that of a Board of Directors for a recipient 
or sub recipient of FTA funds under 49 U.S.C. Chapter 53, including sufficient 
authority to review and approve a recipient or sub recipient’s Public 
Transportation Agency Safety Plan. 

Event Any Accident, Incident, or Occurrence. 

Hazard Any real or potential condition that can cause injury, illness, or death; damage to 
or loss of the facilities, equipment, rolling stock, or infrastructure of a public 
transportation system; or damage to the environment. 

Incident Event that involves any of the following: a personal injury that is not a serious 
injury; one or more injuries requiring medical transport; or damage to facilities, 
equipment, rolling stock, or infrastructure that disrupts the operations of a transit 
agency. 

Investigation Process of determining the causal and contributing factors of an accident, 
incident, or hazard, for the purpose of preventing recurrence and mitigating risk. 

National Public 
Transportation Safety 
Plan 

Plan to improve the safety of all public transportation systems that receive 
Federal financial assistance under 49 U.S.C. Chapter 53 

Occurrence Event without any personal injury in which any damage to facilities, equipment, 
rolling stock, or infrastructure does not disrupt the operations of a transit agency. 

Operator of public 
transportation system 

Provider of public transportation as defined under 49 U.S.C. 5302. 

Performance measure Expression based on a quantifiable indicator of performance or condition that is 
used to establish targets and to assess progress toward meeting the established 
targets. 

Performance target Quantifiable level of performance or condition, expressed as a value for the 
measure, to be achieved within a time period required by the FTA. 

Public Transportation 
Agency Safety Plan (or 
Agency Safety Plan) 

Documented comprehensive Agency Safety Plan for a transit agency that is 
required by 49 U.S.C. 5329 and Part 673. 

Risk Composite of predicted severity and likelihood of the potential effect of a hazard. 

Risk Mitigation Method or methods to eliminate or reduce the effects of hazards. 
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Safety Assurance Processes within a transit agency's Safety Management System that function to 
ensure the implementation and effectiveness of safety risk mitigation, and to 
ensure that the transit agency meets or exceeds its safety objectives through the 
collection, analysis, and assessment of information. 

Safety Management 
Policy 

Transit agency's documented commitment to safety, which defines the transit 
agency's safety objectives and the accountabilities and responsibilities of its 
employees in regard to safety. 

Safety Management 
System 

Formal, top-down, organization-wide approach to managing safety risk and 
assuring the effectiveness of a transit agency's safety risk mitigation. SMS 
includes systematic procedures, practices, and policies for managing risks and 
hazards. 

Safety Performance 
Target 

Performance target related to safety management activities. 

Safety Promotion Combination of training and communication of safety information to support SMS 
as applied to the transit agency's public transportation system. 

Safety risk assessment Formal activity whereby a transit agency determines Safety Risk Management 
priorities by establishing the significance or value of its safety risks. 

Safety risk 
management 

Process within a transit agency's Agency Safety Plan for identifying hazards and 
analyzing, assessing, and mitigating safety risk. 

Serious injury Any injury which: (1) Requires hospitalization for more than 48 hours, 
commencing within 7 days from the date when the injury was received; (2) 
Results in a fracture of any bone (except simple fractures of fingers, toes, or 
noses); (3) Causes severe hemorrhages,  nerve, muscle, or tendon damage; (4) 
Involves any internal organ; or (5) Involves second- or third-degree burns, or any 
burns affecting more than 5 percent of the body surface. 

Transit Agency Operator of a public transportation system 

Transit Asset 
Management Plan 

Strategic and systematic practice of procuring, operating, inspecting, maintaining, 
rehabilitating, and replacing transit capital assets to manage their performance, 
risks, and costs over their life cycles, for the purpose of providing safe, cost-
effective, and reliable public transportation, as required by 49 U.S.C. 5326 and 
49 CFR Part 625. 
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L i s t  o f  A c r o n y m s  U s e d  i n  t h e  A S P  

Acronym  Word or Phrase 

ADA American’s with Disabilities Act of 1990 

ASP Agency Safety Plan (also referred to as a PTASP in Part 673) 

CSO Chief Safety Officer 

ESRP Employee Safety Reporting Program 

FTA Federal Transit Administration 

MPO Metropolitan Planning Organization 

MassDOT Massachusetts Department of Transportation 

Part 673 49 CFR Part 673 (Public Transportation Agency Safety Plan) 

SMS Safety Management System 

SRM Safety Risk Management 
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