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Infroduction to the CMRPC

Founded in 1963 the Central Massachusetts Regional
Planning Commission provides community development,
transportation planning, and GIS assistance to its member
communities.

The CMRPC region is made up of 40 communities in
Southern Worcester County with the City of Worcester as its
central city.

The CMRPC Transportation staff conducts a comprehensive
traffic counting program throughout the region and has
completed local parking studies.



In August, the CMRPC was contacted requesting
assistance in conducting a limited traffic and
parking study.

On September 8" CMRPC staff installed three (3)
Automated Traffic Recorders (ATRs) at selected
PI’OjGCT locations along the mountain “perimeter road”

Timeline On September 9t CMRPC staff conducted four
(4) utilization counts at one-hour intervals from
10:00 am to 1:00 pm.

Once all the data was collected and processed
it was sent via email with a set of initial
observations




Study Process

The CMRPC held an internal meeting of staff from our tfransportation department, land
use and community development department, and economic development team to
discuss the request.

CMRPC reached out to our neighboring agency MRPC to collaborate on this project.

» MRPC was able to provide comments from the Town of Westminster Police
Department on parking issues on Bolton Road.

CMRPC staff visited the area to inventory the locations of parking lots and determine
optimal locations for traffic counts to be conducted.

The weekend of September 9th was selected to represent an average late
summer/fall day. Weather that weekend was overcast with a slight drizzle similar to
most weekends during the 2023 summer.

CMRPC staff installed traffic recorders the Friday before the utilization counts.

CMRPC staff conducted utilization counts from 10:00 am to 1:00 pm recording the
number of vehicles and other observations.




Underutilized/

Utilization Counts e | =
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Determining the exact utilization of lots Lot 1 1 1 1 1
around the perimeter road is difficult e : : : : i
due to the relatively unorganized 1 Parking 19 3 34 i B
nature of the parking areas. Bakery 12 15 26 27 29
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3 Information Center 23 29 23 24 28
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*Estimated based on parking area



Initial Observations

>

Bolton Road had higher weekend traffic than
weekday while Mountain Road had less traffic
during the weekend and West Princeton Road had
similar traffic during the week and weekend

Parking is significantly higher on the Eastern side of
the mountain

» Proximity to main entry roadse

» Dirt roads making nonlocals/ visitors
uncomfortable

» Lack of way-finding

Locating some lots can be difficult

Parking areas located on roads are not clearly
marked




Next Steps

» CMRPC staff are plannings@n
additional round of c@unis during @
busy fall weekend.

» CMRPC will provide 'a data collection
template that can bewused by the
park to track parking levels.

» Any data collected can be sent to the
CMRPC for inclusion in our database




Collected Data

BASELINE AND FALL FESTIVAL



September 9 2023

October 28 2023 (Wachusett Boo Fest)

1 Echo Lake Road 19 23 34 29 33* 1 Echo Lake Road

2 Bakery Parking 12 15 26 27 29 2 Bakery Parking 29
3 Mountain House Trail Parking 9 12 10 9 15% 3 Mountain House Trail Parking
4 Information Center 23 29 23 24 28 4 Information Center

5 Ski Area Lot 59 46 44 51 500 5 Ski Area Lot

6 Bolton Road Parking 8 7 8 12 18* 6 Bolton Road Parking

7 North Road Parking 1 2 1 1 4* 7 North Road Parking

8 West Side Trail Parking 2 2 2 8 6* 8 West Side Trail Parking

9 West Road Parking 1 1 2 8 4* 9 West Road Parking

10 Harrington Trail Parking 1 3 4 5 4% 10 Harrington Trail Parking

kil Administration Road Parking 13 9 8 8 15* 11 Administration Road Parkin

*Estimated based on parking area

*Estimated

November 4 2023 (Wachusett Fall Food Truck Festival)

1 Echo Lake Road 16 15 7 5 8 33*
2 Bakery Parking 22 26 27 29 27 29
3 Mountain House Trail Parking 13 24 30 25 24 15*
4 Information Center 21 20 27 31 33 28
5 Ski Area Lot 1/4 Full | 1/2 Full | 3/4 Full Full Full 500
6 Bolton Road Parking 8 9 9 13 15 18*
7 North Road Parking 3 5 5 6 7 4%
8 West Side Trail Parking 0 7 7 5 6 6*
9 West Road Parking 5 2 1 2 3 4*
10 Harrington Trail Parking 15 16 20 10 8 4*
11 Administration Road Parking 26 26 23 24 26 15*
*Estimated based on parking area




