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Wha t  is  S S 4 A?

• Established as part of the Bipartisan Infrastructure Law (BIL) as a 
discretionary grant program 

• Supports the USDOT National Roadway Safety Strategy and the goal of 
zero roadway deaths using a Safe Systems Approach

• Funding is broken into two types
• Planning and Demonstration Grants
• Implementation Grants



S a fe  S ys t ems  Approa ch



Cent ra l Ma s s a chus e t t s  Pa nning  a nd 
Demons t ra t ion Gra nt

• The CMRPC was awarded a FY 2023 Planning and Demonstration Grant for 
$480,000
• A Regional Vision Zero Action Plan will be developed for the entire 

CMRPC/CMMPO region
• A demonstration project will be completed in the City of Worcester

• The CMRPC is currently completing the grant agreement paperwork 
with FHWA and is developing a RFP for a consultant to assist with the 
development of the regional plan



Ma jor Component s

• Existing conditions analysis
• Development of a high-injury network

• Public engagement
• Minimum of 2 public workshops
• Establishment of a Regional Safety Action Task Force

• Safety needs assessment
• Systematic and safety specific needs
• Coordination with other SS4A plans in the region 

• Policy and process recommendations
• Equity analysis
• Prioritization of strategies and projects
• Performance measures



Time line

• Final Grant Agreement Signed – November 2024
• RFP and Consultant Selection – January 2025
• Establishment of Regional Safety Action Task Force – February 2025
• Development of the High Injury Network – May 2025
• Needs assessment – August 2025
• Draft Plan – December 2025
• Final Vision Vero Action Plan – January 2026

• Regular updates on the status of the plan to the CMMPO and CMMPO 
Advisory Committee



Any Quest ions?

Rob Raymond
Manager Transportat ion Data Services
rraymond@cmrpc.org
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