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Southern Worcester County Economic Development Organization
Executive Committee
Remote Meeting via Zoom
November 2, 2023
Meeting Minutes

Present:

SWC EDO Board Members: Guests:
Janet Pierce, CMRPC*
Karen Pelletier, WRCC*

Jeff Turgeon, Central Mass Hire* CMRPC Staff:

Dave George, Town Planner Holden* Kerrie Salwa, CMRPC
Brad Kadelski, Brookfield* Joe Sziabowski, CMRPC
Joe Laydon, Upton* Zachary Davis, CMRPC

Jeannie Hebert, BVCC*
Julie Holstrom, WBDC*
Peter Dunn, City of Worcester*®

1. Meeting began at 3:09 p.m.: The meeting officially began at 3:09 p.m. Kerrie facilitated a roll
call to begin the meeting.

2. Review Minutes of the September 7, 2023, SWC EDO Executive Committee Meeting:

The meeting minutes will be revisited in December.

3. CEDS Update:
Kerrie shared the final CEDS document. During the November 9, 2023, quarterly meeting the
SWC EDO will approve of the CEDS so that the document can be passed along to Deborah.

4. SWCEDO Board Membership:

Janet highlighted the importance of revisiting the memberships as there are members who

have not attended quite a few meetings. It is important for members to attend the meetings
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to conduct official business. The board then went on to review the members of the SWC EDO

to discuss the roles of the individuals on the board.

Janet opened up this issue for discussion to gauge how the committee should proceed. Julie
Holstrom was wondering why we have the number of people we have for the different
categories. Janet responded that it was so that there is as much representation as possible
across the region. Karen confirmed that it was for max representation. Karen is wondering
what number Janet wants. Janet reiterated that she wants people to be engaged and attend

the meetings. She would like people who are passionate, interested, and involved.
Jeff Turgeon suggested an email is sent out to see if people are still interested in being
involved. This is to not kick people off the committee but rather give them the option to stay

involved if they would like to.

5. Committee Updates:

Kerrie gave an update regarding the CEDS committees. There are five committees and board

members are participating in different committees.

Janet said she would take part in a committee. Various board members had questions

regarding the various committees and what the roles would be.

Janet asked if there were any other committee updates.

6. Project Review:

Kerrie updated the EDO that the MBI application to be a tech hub was not approved. There
are other ways in which Worcester will be able to get funding. Massachusetts was not chosen

at all for the tech hubs grant.

Kerrie gave some updates regarding work at CMRPC. There are multiple one stop applications
and CMRPC is celebrating all the grants being approved. CMRPC is submitting two federal
grant applications. The first is an EPA Coalition Grant for Brownfields and the second is

regional trails grant for USDOT Thriving Communities.

Janet asked if there were any questions.
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7. Partner Updates:

Jeanine Hebert gave an update regarding programming at the BVCC. CMRPC will be receiving

an award at the annual meeting.

Jeff Turgeon announced that they had a great event and ribbon cutting on November 2, 2023.

Karen Pelletier announced that they will be having an event at the American Heritage

Museum for veterans. There is a biannual trip to Washington D.C.

Dave George gave an update about a building in the town of Holden. Jefferson Mill
development project. Holden is getting a Starbucks. It is a commercial to commercial deal. A
former ECC plating plant will be going through a site assessment for the building.

Janet asked if there were any other updates.

8. Review Meeting Dates/Locations and Other Important Dates:

December 7, for the next Executive Committee meeting.
December 14, for the next quarterly meeting.

January 4, for the next Executive Committee meeting.

Jeff said that their new location would be willing to host the next quarterly meeting.

9. Other Announcements:

No other announcements.

10. Adjourn:
Kerrie facilitated a roll-call vote to observe the motion to adjourn.
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