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CENTRAL MASSACHUSETTS REGIONAL PLANNING COMMISSION
October 30, 2025 Executive Committee Meeting Minutes
Virtual Meeting

Attending Officers

Attending Sub-Regional Delegates

Chairperson: Daniel Schur, Westborough

North: Otto Lies, Holden

Vice Chair: Robert Hassinger, Grafton

Southwest: William Trifone, Dudley

Treasurer: Andrew Coles, Auburn

Central City: David Quiroa, Worcester

Asst. Treasurer: Howard N. Drobner,
Boylston

Northeast: Julianne Hirsh, Northborough

Clerk: Timothy H. Wheeler, Berlin

West: Jared Grigg, Spencer

Staff:

Not In Attendance:

Janet A. Pierce, Executive Director

Southeast: Mary Bulso, Blackstone (attempted
connection)

Sujatha Krishnan, Dep. Dir., Transportation

Asst. Clerk, Barur Rajeshkumar, West Boylston

Stephanie Toupin, Dep. Dir., Administration

Dara Griswold, Finance Manager

Jeff Howland, Senior Transportation &
Planning Engineer

Dani Marini-King, Manager, Environmental
Planning

Sherrie Haber, Executive Assistant

Call to Order:

Chairperson Schur called the October 30, 2025, Executive Committee meeting to order at

7:00p.m. with a roll call to establish a quorum.

Approval of Minutes-

Motion: to accept the minutes of the September 25, 2025, Executive Committee Meeting.

Made by Mr. Hassinger, seconded by Mr. Coles. Roll Call vote. Motion Unanimously

Approved.

Public Comment:
None.

Executive Director’s Report:
e Administration (Janet Pierce)




o Retirement bill is currently in Ways & Means in both the Senate and House. The

Treasurers bill is also in Ways & Means

Thanks to the Personnel Committee for all their work on the handbook

Community One-Stops announced next week. Shout out to all the staff who worked

on applications

o The Unum lease expires in 2028 with 2 1-year options to renew. The Computer Vault

space on the 5% floor is available and is a possibility to consider for CMRPC. It is in

move in condition.

Staffing / Human Resources (Stephanie Toupin)

o Associate Resiliency Planner position posted this week and there have been multiple

applications

o Director of Land Use and Zoning is on hold — will be reassessed at the beginning of

the year

o MassPay Transparency requires us to post salary ranges but we already do this. It

will also apply to municipalities of 25 or more

o Proposed new position — Graphic Designer

Plans have been designed in house in the past, but the last project (Leicester MP)
was sent out at a cost of $8,000 for just the design. This new position could also
add to marketing.

Mr. Schur asked if the position would be a wash based on what we would
outsource and if there is a cost benefit. Ms. Toupin stated that it could be a part
time position that turns into full time.

The salary range would be $54K-$80K but anticipate to hire between $S60k-$75K
for someone experienced.

Mes. Settles added that we often have to redirect the planning staff to work on
design. Costs will be built into budgets to be more sustainable and end with a
better quality product.

Mr. Drobner stated that the Personnel Committee discussed that the idea is to
hire a junior level designer that could grown into the roll.

Motion: To approve the new position category — Graphic Designer, including job
description and salary scale as presented. Motion made by Mr. Drobner and
seconded by Ms. Hirsh.

Mr. Schur opened for questions. Mr. Grigg asked if plans are being designed by
employees or contractors. Ms. Settles answered that Spencer and Grafton were
done in house and that Leicester was done by a contractor for almost $8000
Roll call vote. Motion approved unanimously.

o Personnel Handbook Revisions

Ms. Toupin opened asking for questions



e Mr. Trifone asked to change the word “approved” to “resolved” in the nepotism
section. There was agreement from the committee

e Mr. Drobner stated the attorney worked in for a while and removed the MGL
references. The Personnel Committee recommended the Handbook for approval
with changes that were made at the last meeting.

e Mr. Hassinger wanted to make sure that the Personnel Committee changes have
been made. Ms. Toupin confirmed they have

e Ms. Toupin continued explaining changes

e Workplace violence — the sentence regarding weapons was removed since it is
hard to define what a weapon is.

e Mr. Schur asked a question regarding the use of personal vehicles —is there a
minimum insurance required. Mr. Drobner stated that it is only the minimum
required by the state. Mr. Trifone stated that the Commission is likely protected
by a non owner liability policy. Mr. Schur asked that Ms. Toupin find out if that
insurance covers the Commission.

e The computer policy was discussed by the Personnel committee. Ms. Toupin
spoke with Matt Franz who handles IT. He is not concerned about personal
computers and the VPN. Mr. Drobner is comfortable with this. Mr. Hassinger
added that things keep changing and we will have to adapt. Mr. Coles asked how
personal computers are monitored and Mr. Drobner replied that the policy
states that we can monitor, but we are not putting monitoring software on
personal computers. Mr. Hassinger stated that most of the work is public and
open to record law. Mr. Schur encouraged staff to continue to monitor this. Ms.
Pierce stated that the staff meets with ClearCom on an annual basis and they run
daily reports. Mr. Schur asked that a security audit be added and reported to the
executive committee.

e Motion: To approve the Employee Handbook as revised and with the word
change from Mr. Trifone. Motion made by Mr. Drobner and seconded by Mr.
Coles. Roll call vote. Motion approved unanimously.

e Mr. Schur and Mr. Drobner thanked the Personnel Committee and the staff.

e Transportation (Sujatha Krishnan)

o MassDOT and transportation managers discussed de-obligated planning funds which
are said to be $25 million. There was discussion of spending it down by buying
software. The group has asked MARPA directors to discuss with MassDOT and
consider staffing as an eligible expense. This would allow use of staff for performing
studies that are currently outsourced and covered. They also asked for transparency
in how the $25 million number was determined.
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LEAP Program is a new division in the office of transportation planning. They have
pivioted their program to use up to S2 million to help local projects come to fruition.
There was a round of applications including four from our region. The group met
with RPA staff to discuss the validity of the applications.

Regional Collaboration and Community Planning (Trish Settles)
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The information is embargoed but there are seven community one stop awards.
They will be announced next week.

DLTA came through earlier than expected

Brownfields was signed

RISE grant for public health on opioids

TARPA — Technical Assistance for RPAs will replace DLTA
Eco- One Stop applications are going in

Upcoming dates:

e SNEAPA s in November

e Rural Policy November 14

e EPA site visit

e DLTA Q&A session mid November

o Leicester and Sutton passed MBTA. Holden will vote at the beginning of the year and

Paxton will vote at the end of the year.

o Oakham had a battery storage meeting.

o Comprehensive Climate Action Plan presentation by Ms. Marini-King

e CMRPC is leading the project with MRPC and NECCOG representing 79
communities to reduce greenhouse gas emissions.

e The presentation discussed the six core factors: Waste and Material
Management, Electricity Generation and Use, Transportation, Agricultural,
Natural and Working Lands, Commercial & Residential Buildings, and Industry.

e For each factor, there are reduction targets and possible measures were
presented.

e The group held many public workshops, tabling events and stakeholder and
technical interviews. After a federal pause on the program at the beginning of
the year, new requirements and an accelerated timeline were put forward.

e Much of the possible change hinges on a skilled workforce with priority positions
highlighted as well as barriers and opportunities.

e Next steps — The plan will be submitted to the EPA by December 1. In the winter
and spring there will be public outreach to vette the plan and ensure it
represents the needs of the region. There will be a status report by mid 2027.

e Mr. Howland stated that interviews were conducted with both advocates and
those working in the industry, “the implementers”.



e Mr. Schur asked for questions and first asked how to meet the need for
electricity to meet these goals. Ms. Marini-King answered that electricity is a
large sector and the plan discusses bringing renewable energy into the region.
Mr. Howland stated that they met with National Grid and local municipal light
departments to see what is feasible. Other technologies are coming and may not
be all electric in 2050.

e Mr. Grigg asked how much consideration was given to cost to implement these
plans and it’s affect on consumers. Ms. Marini-King stated that cost estimates
are included and projected over 25 years. A total for all of them would be in the
billions of dollars — a significant investment in the region, but adding that some
of these improvements would be natural progression. Mr. Grigg added that
consumers don’t have capacity for this cost and asked about government
funding. Mr. Howland stated that these are not regulations but only a road map
and a working document as technology advances.

e Mr. Hassinger asked who implements this — CMRPC or the EPA? Ms. Marini-King
stated that we will work with communities to help them implement as well as
apply for grant and loan programs.

Approval of Warrant for Payment of Bills and Review of Financial Statements:
Ms. Griswold presented Warrant 26-04 for the payment of bills as required by Section 7,
Chapter 40B, for the month of October totaling $174,317.97.
e Motion: to approve Warrant 26-04 for the month of October in the amount of
$174,317.97. Made by Mr. Grigg, seconded by Ms. Hirsh.
e Roll call vote. Motion approved unanimously.
Ms. Griswold presented Warrant 25-12b for the payment of bills as required by Section 7,
Chapter 40B, for the month of June totaling $7250.00.
e Motion: to approve Warrant 25-12b for the month of June in the amount of
$7250.00. Made by Ms. Hirsh, seconded by Mr. Lies.
e Roll call vote. Motion approved unanimously.

Committee and Sub-Regional Briefings:

e Transportation — Mr. Hassinger stated that they received a presentation on the
preliminary findings on the Housing and Transportation Study

e Legislative Affairs — The last discussions were on the municipal empowerment act and
water / sewer.

e Physical Development - Mr. Wheeler stated that we received an early response to
DLTA. Solicitation letters will go out followed by a Q&A session. The committee will
meet on December 17 to review.



e Personnel — Mr. Drobner thanked the committee for passing the two personnel
motions.
e SWCEDO — Ms. Pierce stated that they did not meet but will meet next Thursday
e Bylaw Review - Mr. Schur stated that we have reached out to one more person looing
for a final member. A doodle poll will be sent out once we have a 51" member.
e Sub-regional- Chairperson Schur asked if there were any updates
o Mr. Trifone stated that two more towns (Dudley and Charlton) will require PFAS
testing for the sale of a home. He is curious how it will affect sales
o Mr. Schur attended the Westborough town meeting. They considered zoning
changes for downtown improvements. After much debate it was voted to be sent
back to the planning board.

New Business:
e None

Adjournment: Having completed all business Chairperson Schur adjourned the meeting at
8:56pm.

Respectfully submitted by Sherrie Haber, CMRPC.

Documents:
e Minutes from September 25, 2025
e Warrant June 2025 25-12b
e Warrant October 2025 26-04
e Job Description — Graphic Designer
¢ Salary Scale FY26 Revised
e Personnel Handbook (Redline and Clean copies)
e Greater Worcester Comprehensive Climate Action Plan 2025-2050 Executive Summary



