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Grant Program Overview and 
CMRPC/CMMPO Efforts.

• Safe Streets and Roads for All (SS4A) 
• SS4A supports Vision Zero
• CMRPC FY 2023 award cycle.

• Regional Action Plan
• Demonstration Project

• Beacon Street Worcester



Current Progress – Regional Action Plan



Current Progress – Demonstration Project



Current Progress – Vision Zero Advisory 
Committee



Public Outreach – Key Elements

• Public Survey
• Standard Format & Map Based Format

• Public Meetings
• Grouped Town Meeting
• CMRPC Commission and other meetings

• Outreach to Community Organizations
• Attend/ Host Town Meetings
• Host Data Dashboard



Other Work to Consider

• Worcester
• FY 2022 Action Plan Grant
• Plan adopted June 2025

• Southbridge
• FY 2022 Action Plan Grant
• Plan development underway

• Neighboring Regions With Vision Zero Action Plans
• Boston MPO, MRPC, PVPC, NCCOG, RIPTA



Initial Data Findings – Fatal and Serious 
Injuries



Initial Data Findings – Fatal Injury Type



Initial Data Findings – Total Crashes



Initial Data Findings – Crashes by Community



Next Steps
• Staff will begin public outreach
• BETA will develop and refine the High Injury Network
• Initial data analysis will be brought to the Vision Vero 

Advisory Committee
• Staff will continue to update the CMMPO during the 

process



Timeline



Rob Raymond
Director Transportation Data Services
rraymond@cmrpc.org

Thank you!
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