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Grant Program Overview and
CMRPC/CMMPO Efforts.
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Current Progress — Regional Action Plan

CMRPC Safe Streets for All (S54A) Dashboard
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Current Progress — Demonstration Project




Current Progress — Vision Zero Advisory

Committee

Heather Alden Northbridge School Committee Member
Daryl Amaral MassDOT District 2
Kristen Belanger Westborough Assistant Planner
Matthew Belsito Sutton Fire Chief
Sarah Bradbury MassDOT District 3
Nick Burnham WRTA
Brayden Cutler Dudley Conservation and Planning Board
Austin Cyganiewicz Sutton Town Manager
Kevin Duffy Oxford DPW Director
Brian Griffin Northborough Police Chief
Mary Haroyan Worcester Resident Paratransit Rider
Rich Lapierre West Brookfield Fire Chief
Cliff Luce Westborough Police Lieutenant
Conor McCormack Millbury Director of Planning
Todd Minardi Westborough Police Chief
Jim Murphey Council of the Blind
Liz Myska Worcester Resident
Jill Nascimento MassDOT District 3
Janet Pierce

CMRPC Executive Director

Bonnie Polin

MassDOT State Safety Engineer

Kusahal Raghuram

Shrewsbury Assistant Planner

Bonnie Roalsen

Safe Routes to Schools Coordinator
Lori Shattuck MassDOT District 3
Matt Stencel Millbury DPW Director
Karin Valentine Goins Walk Bike Worcester
Vincent Vignaly Northborough Conservation




Public Outreach — Key Elements

* Public Survey
* Standard Format & Map Based Format

* Public Meetings
* Grouped Town Meeting
* CMRPC Commission and other meetings

* Qutreach to Community Organizations
* Attend/ Host Town Meetings
* Host Data Dashboard




Other Work to Consider

* Worcester
e FY 2022 Action Plan Grant
* Plan adopted June 2025

* Southbridge
* FY 2022 Action Plan Grant
* Plan development underway

* Neighboring Regions With Vision Zero Action Plans
* Boston MPO, MRPC, PVPC, NCCOG, RIPTA




Initial Data Findings — Fatal and Serious
Injuries
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Initial Data Findings — Fatal Injury Type
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Initial Data Findings — Total Crashes
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Initial Data Findings — Crashes by Community

Crashes by Community —
Communities with Over 800 crashes
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Next Steps

» Staff will begin public outreach

* BETA will develop and refine the High Injury Network

* |Initial data analysis will be brought to the Vision Vero
Advisory Committee

» Staff will continue to update the CMMPO during the
process




Timeline

Data Analysis and . - .
Identification High Injury and Stakeholder and Public Region Communities Eligible

Risk Locations Engagement Draft Vision Zero Aition Plan for Implantation Grants
- s S . - - - - - - ———.

Aug

Demonstration Demonstration Project = — 9

Project Performance Tracking and . L

Construction Reporting: Final Results Final Vision Zero

P 8 Action Plan
Expected May 2027

Continue
Meeting as A
Group to
Improve Safety.
in Central

Massachusetts




Thank you!

Rob Raymond
Director Transportation Data Services
rraymond@cmrpc.org
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