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Vernon Connected Committee Members

MassDOT
• Ross Goodale (D3)
• Patrick Hanley (D3)
• Ann Sullivan (D3)
• Joseph Rawley (D3)
• Noah Harper (FFIO)
• Derek Kravat (FFIO)
• Liz Williams (OTP)

City of Worcester Department of 
Transportation and Mobility
• Stephen Rolle

STEERING COMMITTEE
• Green Island Neighborhood
• Vernon Hill
• North Atlantic States Regional 

Council of Carpenters
• Friendly House
• Clark University
• Grafton Hill Neighborhood 

Association
• Oak Hill & Grafton Hill
• Canal District Merchants 

Association

• Worcester Senior Center
• WRTA
• Girls Inc
• Hotel Vernon
• Kelley Square Pizza
• Center for Living and Working

ADVISORY COMMITTEE ORGANIZATIONS/BUSINESSES



Project Timeline

2025

Feb Mar Apr May Jun Jul

Phase B: TEST IDEAS

TASK 0.
Project Management 

TASK 1.
Current Conditions

TASK 2.
Outreach

TASK 3.
Define Sign Typologies

TASK 4.
Design and Branding

TASK 5. 
Prototype and 
Implementation 
Strategy

Phase A: UNDERSTAND

Phase C: Implementation

Mobility Hub Steering 
Committee Meeting

Public 
Meeting

Roundtable Sessions/ Public Survey

Site Visit

Design Intent Document

Final PlanDraft Plan

Mobility Hub Steering 
Committee Meeting

Kick-off

Mobility Hub Steering 
Committee Meeting

1. Project Management

2. Community + 
Stakeholder 
Engagement

3. Existing Conditions

4. Future No-Build 
Conditions

5. Development of 
Alternatives

6. Alternatives Analysis

7. Recommendations + 
Implementation Plan

8. Final Report

2025 2026
JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

1. Advisory Committee

2. Steering Committee

3. Public Event

4. CMMPO Meeting

5. Deliverable
We are here!



2026 Public Engagement



Where we’ve been listening…
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5 Advisory
Committee Meetings

Many Targeted 
Stakeholders Discussions

7 Steering Committee 
Meetings

16 Community Pop-Up/
Table Sessions 250+ Survey Responses 3 Public Workshops

1 Special Public Event 
with Jeff Speck
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Jeff Speck Event: March 19, 2026

~160 Attendees
• Created a special social media 

plan and unique Instagram reel 
to help increase attendance
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Public Workshop #3: March 24, 2026

~50 ATTENDEES
Mention of the event at the JMAC event 
and separate promotion the day after 
helped with timing to boost attendance
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Public Workshop #3: March 24, 2026

Using AI as a powerful 
visualization tool



V
E

R
N

O
N

 C
O

N
N

E
C

T
E

D
: 

U
N

IT
Y

. 
C

O
M

M
U

N
IT

Y
. 

M
O

B
IL

IT
Y

.

Public Workshop #3: March 24, 2026

Using AI as a powerful 
visualization tool
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How we’ve gotten the word out: Fact Sheets
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Other Activities: Connections in the Community
Oral History Event- April 16, 2026
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Public Survey #2

When thinking about changes you’d like to see in the corridor, how important is it to include these features?

2 3 1 5 4

Overall order of preference. Trees ranked much higher than others. 
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Public Survey #2

When thinking about changes you’d like to see in the corridor, how important is it to include these features?

1 3 2 4 5

Overall order of preference.                                                                                              
Playgrounds and Plazas were tied, with very little interest in the other three options. 
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Public Survey #2

When thinking about changes you’d like to see in the corridor, how important is it to include these features?

3 4 5 2 1

Overall order of preference. Public art and dining had a similar level of response 
with much less interest in options related to commerce. 
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Public Survey #2

When thinking about changes you’d like to see in the corridor, how important is it to include these features?

2 4 3 1 5

Overall order of preference. There was consistent level of interest across all options. 
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Public Survey #2

When thinking about changes you’d like to see in the corridor, how important is it to include these features?

2 3 4 5 1

Overall order of preference. Parking scored very low, comparatively. 
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Public Survey #2

When thinking about changes you’d like to see in the corridor, how important is it to include these features?

1 3 2 4 5

Overall order of preference. Pedestrian and Non-Auto Bridge responses were 
double the response of the other options. . 



Introduction to 
Scenarios



Project Goals
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• Supports community across social, cultural, economic, and racial lines

• Establish the corridor as a modern model of sustainable, innovative, and environmentally-
responsible urban design 

• Better connections for people walking, biking, driving, and taking transit

• Expand safe transportation options for access to jobs, services, and other daily activities. 

• Drive inclusive economic opportunity and local business growth

• Increase community pride and improve perceptions about Worcester
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Framework of Overall Projects
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Framework of Overall Projects
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Bike/Pedestrian Projects
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Roadway Impact Projects

8

8

7
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Open Space Projects

19
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Development Projects
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Scenario 1. Neighborhood Connections
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Scenario 1. Neighborhood Connections

Big impacts-
• New ways to 

cross I-290

• A wider, 
multimodal- 
friendly bridge

• Connect bike 
networks
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Scenario 1. Neighborhood Connections

Big impacts-
• New development 

to address housing 
and needs for other 
uses in Worcester

• North to south bike 
connections along 
the corridor
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Scenario 1. Neighborhood Connections

Big impacts-
• Repurpose 

segment of 
Millbury St 

• Activate 
Brosnihan Sq 
with new uses

• Improving 
existing 
underpasses
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Scenario 2. Nodal Focus
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Scenario 2. Nodal Focus

Big impacts-
• Partial highway 

cap to introduce 
green space

• Widen the bridge 
and add a 
bikeway

• Create a new 
multimodal 
bridge across 
Columbia
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Scenario 2. Nodal Focus

Big impacts-
• Relocate the 

highway access 
from Grafton St

• New development to 
address housing and 
needs for other uses 
in Worcester

• North to south bike 
connections along 
the corridor
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Scenario 2. Nodal Focus

Big impacts-
• Add a new off-ramp 

at Quinsigamond 
Ave

• Daylight a portion of 
the Blackstone 
Canal

• Create a larger 
gateway park
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Scenario 3. Major Park Focus
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Scenario 3. Major Park Focus

Big impacts-
• Fully cap the highway 

between Vernon and 
Harrison for significant 
green and active 
space

• Widen Vernon St 
bridge and activate 
with new uses
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Scenario 3. Major Park Focus

Big impacts-
• Large under-

highway park 

• Relocate the 
highway access 
from Grafton St

• New 
development to 
address housing 
and needs for 
other uses in 
Worcester



Freeway Park, Seattle WA



Freeway Park, Seattle WA



Klyde Warren Park, Dallas TX



Klyde Warren Park, Dallas TX



Frankie Pace Park, Pittsburgh PA



Frankie Pace Park, Pittsburgh PA



5th Street Bridge, Atlanta GA



5th Street Bridge, Atlanta GA



The Cap at Union Station, Columbus OH



The Cap at Union Station, Columbus OH



The Cap at Union Station, Columbus OH



Next Steps



Analyze Metrics for Preferred Scenario

Implementation

Metric Aligned with Project Goal:

1. Crash locations by risk factor (i.e. speed, prox to schools, etc.) 
associated with vulnerable road users. 

• Expand safe transportation options for access to jobs, 
services, and other daily activities. 

2. Vehicle LOS • Drive inclusive economic opportunity and local business 
growth

3. % of streets w/bicycle facilities or low-stress connections for 
whole study area (focus on w/in 1 mile of schools) 

• Better connections for people walking, biking, driving, and 
taking transit

4. Level of traffic stress for walk connections (also a measure of 
last mile connection to transit)

• Better connections for people walking, biking, driving, and 
taking transit

5. Amount of green/open space • Establish the corridor as a modern model of sustainable, 
innovative, and environmentally-responsible urban design 

6. % of study area w/in 5 minute walk of activities: churches, 
parks, schools, grocery stores, convenience stores, restaurants 
(maybe), healthcare facilities, transit stops

• Supports community across social, cultural, economic, and 
racial lines

7. % of study area w/in 10 minute walk of space for community: 
community center, cultural facilities, public art, senior center, 
community rooms, Polar Park

• Increase community pride and improve perceptions about 
Worcester

V E R N O N  C O N N E C T E D :  U N I T Y .  C O M M U N I T Y .  M O B I L I T Y .
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Take and share our final 
survey before July 6th!
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This is just the beginning!
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