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April 2, 2026

ENVIRONMENTAL
CONSULTATION



AGENDA
Environmental Consultation Overview

TIP Project Screening & Selection
Project #613097 - Spencer/East Brookfield, Intersection Improvements at Route 9 & Route 49
Congestion Mitigation Air Quality (CMAQ) Program Overview

UPWP Updates
Culvert Assessment Program Updates
Dams Inventory & Analysis

Guest Presentation
Massachusetts EV Charging Programs & Initiatives 2026

Long Range Transportation Plan (LRTP)
EV Charging Stations Dashboard - Version 2.1 & 2.2 Updates



OVERVIEW

Early Coordination

Develop strategies to discuss environmental aspects of LRTP and TIP with stakeholders and public.
Environmental Resource Analysis

Review environmental, cultural, and community resources and data.
Create candidate project locations and maps.

Mitigation

Understand the affected environment and assess transportation impacts throughout project development.
Minimize the impacts from the project by limiting the degree and magnitude of the action and it’s implementation. 

Consultation

MPOs consult with regulatory agencies responsible for natural resources, environmental protection, and historical conservation
concerning development of transportation plans.
Includes a discussion of potential mitigation activities. 

Planning Integration

Use feedback from consultation, LRTP, and TIP public outreach to select and program transportation projects, policies, or initiatives
to minimize environmental impacts.

Environmental Consultation Overview













MAPIT TOOL
Massachusetts Project Intake Tool (MaPIT)

MassDOT initiates new project proponents through a
3-step process using the online MaPIT tool:

1.Project Need - project proponent identifies the needs
of the project

2.Project Initiation - project proponent works with
MassDOT to define scope, costs, timeline, impacts, and
responsibilities 

3.Project Review Committee - MassDOT submits
projects to the Project Review Committee for approval

A GeoDOT account is required to use MaPIT and initiate
new project proponents. 

Request a GeoDOT Account

https://geodot.mass.gov/pages/mapit/
https://geodot.mass.gov/pages/mapit/
https://www.mass.gov/forms/request-a-geodot-account
https://www.mass.gov/forms/request-a-geodot-account


PROJECT SCREENING

LRTP PROJECT SCREENING TIP
A 25-year regional vision integrating all
transportation modes adhering to and
supporting federal, state, and regional

legislation and performance management
goals.

Performance-based planning assessment of
candidate projects (i.e. Environmental

Consultation GIS analysis).

CMMPO Advisory Committee and other
committees consider proposed TIP

highway/transit project listings and make
recommendations to the CMMPO.



Technical grant writing support

NAACC Culvert Assessments

ArcGIS Online Tools

Other data collection services (traffic counts)

CMRPC RESOURCES



TIP PROJECT SCREENING & SELECTION
Project #613097 - Spencer/East Brookfield, Intersection
Improvements at Route 9 and Route 49

Existing Conditions

Lack of pedestrian facilities
Lack of bicycle accommodations
Poor drainage
High vehicle speeds/large intersection
Route 49 - poor level of service (LOS)/long delays

Current Cost of Project
$13,227,859

Proposed Improvements

Construction of a roundabout
Improved bike and pedestrian
accommodations

5' wide sidewalks along Route 9 and a
shared-use path at the roundabout
5' buffered bicycle lanes along Route 9
and a shared-use path at the
roundabout

Lighting improvements
Upgrades to pavement, drainage,
pavement markings, and signage













Alternative fuels & vehicles
Bicycle & pedestrian facilities/programs
Diesel engine replacement or retrofit
Electric vehicles & charging
Idle reduction
Intermodal freight facilities & port improvements
Improvements to locks & dams & marine highways
Operating assistance
Transit improvements
Transportation control measures
Transportation Management Associations (TMA)
Travel Demand Management
Shared Micromobility

Examples of CMAQ Eligible
Projects & Programs

Recently Approved CMAQ Projects & Savings

CMAQ Congestion Mitigation Air Quality



Barrier 2025 2024 2023 2022 2021 2020 2019

Severe 35 12 21 7 15 5 0

Significant 25 9 13 7 4 2 3

Moderate 121 25 60 17 14 12 6

Minor 130 29 77 28 35 13 11

Insignificant 53 15 55 16 27 11 8

No Barrier 47 9 74 5 2 1 0

No Score - Missing
Data

66 4 23 7 3 0 1

Totals 477 103 323 87 100 44 29

UPWP
Culvert Assessment Program Updates

Unified Planning Work Program

Assessed culverts along federal-aid culverts in
Blackstone
Continued making updates to the CMMPO Culvert
Assessment Program Hub
CMMPO Culvert Assessment Program Dashboard

Significant updates - mobile friendly!
Presented as MassDOT GIS Day

Will finish Blackstone assessments and begin assessing
culverts in Oakham and New Braintree this spring

Rutland completed culvert assessments throughout
town
394 culverts assessed since last year’s Environmental
Consultation

Grafton, Upton, Warren, Rutland, Berlin

There are currently about 1,168 culverts
assessed in the region. 

Regional Data Collection Updates



UPWP
Culvert Grant Opportunities

Unified Planning Work Program

MassDOT Community Culvert Grant 
Leicester - Marshall Street Culvert Design
Warren - New Reed Street Culvert Replacement
West Brookfield - Route 9 Phase 3 Rehabilitation &
Culvert Replacement

FY27 DER Culvert Grant
Rutland - Pommogussett Road Culvert Replacement
Leicester - Clark Street (provided assistance)
Grafton (Merriam Road @ Flagg Brook) & Douglas
(Webster & Wallis Street) - Provided Letters of Support for
their grant applications

Other Grant Opportunities - Dams Inventory & Analysis
CMRPC US EDA Grant Application - PENDING

Existing Conditions Report - initial inventory of dams
Final Project Report - will include:

Update of the existing condition report inventory
Results of the analysis of overlaying economic assets with inundation zones
A mitigation, response, and recovery strategies matrix
3 Action Plans
A methodology, developed by the Blackstone Watershed Collaborative, for collecting field data on the dams

The applications budget is estimated at $200,000
$160,000 - Federal grant funding
$40,000 - Match funding



Version 2.1 Updates
New homepage, redesigned logo, modernized design
Functionality enhancements - improved pop-ups, widget filtering by map extent, and layout adjustments for
accessibility
Additional datasets

CMRPC traffic volumes (filtering options available)
MassDOT NEVI Plan Corridors

New surveys for feedback and requests (suggest new content, report errors or bugs)

Explore Dashboard

EV Charging Stations Dashboard - 2.1 & 2.2 Updates

LRTP Long Range Transportation Plan

Version 2.2 Updates (Coming Soon!)
Ability to use on both medium and small screen devices
Improved design, focused on user experience (UX) performance
Add Data Widget included on all dashboards

Future Updates
Improve medium and small screen device user experience (UX)
performance
Identify new datasets and resources to include
Identify new widgets to include

https://experience.arcgis.com/experience/c166b087340e46448cab928f8c02ba51
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Where We Are – and About EVICC

• Massachusetts is well situated compared with its peers 

- Massachusetts ranks 4th in EV chargers per capita 
amongst all states, including ACC II and ZEV MOU states

- Massachusetts ranks 1st in charger density

• The Electric Vehicle Infrastructure Coordinating Council (EVICC), established in 2022, serves to recommend 
strategies that enable an equitable, interconnected, accessible, and reliable electric vehicle (EV) charging network in 
Massachusetts. The Second Assessment was filed on August 11, 2025

• Massachusetts has made considerable progress since the Initial EVICC Assessment (August 11, 2023)

- The total number of public EV charging ports (9,413) has increased by ~50% between August 2023 and May 2025

- Annual public EV charging deployment increased ~50% from 2023 to 2024 

- Public fast charging infrastructure deployment has surged from 142 in 2023 to 390 in 2025 (through August 1st)

https://www.canarymedia.com/articles/ev-charging/public-ports-available-us
https://www.canarymedia.com/articles/ev-charging/public-ports-available-us
https://www.canarymedia.com/articles/ev-charging/public-ports-available-us
https://www.mass.gov/info-details/second-assessment-of-the-electric-vehicle-infrastructure-coordinating-council-evicc


Massachusetts has programs in place or under development to support nearly every aspect of EV charging, including:

Existing State EV Charging Programs
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Massachusetts Electric

Vehicle Incentive Program

(MassEVIP

EversourceNational GridUnitil On-Street Charging So

lutionsing Hubs

ACT4All Mass Fleet

Advisor

EversourceNational Grid

2024 Cl

imate Act summary p

resentation

EV Charger Deployment 
@ Scale

• Massachusetts Electric 
Vehicle Incentive Program 
(MassEVIP)

• Investor-owned utility 
incentive programs
• Eversource
• National Grid
• Unitil

Test and Scale Novel 
Models, including:

• MassCEC’s innovative 
programs include:
• On-Street Charging 

Solutions
• Ride Clean Mass 

Charging Hubs
• ACT4All

Customer Support to 
Address Barriers

• MassCEC Mass Fleet 
Advisor

• Investor-owned utility 
fleet advisory services
• Eversource
• National Grid

Optimize Electric Grid 
Infrastructure Use

• Managed charging 
programs

• Transportation 
electrification plan 
development process per 
Section 103 of the 2024 
Climate Act (See 
summary presentation)

• Public funding remains an important tool in driving EV charging deployment.
• Over 2/3 of all public EV chargers have received funding from state or utility programs.
• Massachusetts will look to foster a self-sustaining EV charging infrastructure market over time. 

Where We Are

https://www.mass.gov/how-to/apply-for-massevip-public-access-charging-incentives
https://www.mass.gov/how-to/apply-for-massevip-public-access-charging-incentives
https://www.mass.gov/how-to/apply-for-massevip-public-access-charging-incentives
https://www.eversource.com/content/residential/save-money-energy/clean-energy-options/electric-vehicles/charging-stations
https://www.nationalgridus.com/electric-vehicle-hub/Programs/Massachusetts/
https://unitil.com/electric-vehicles/electric-vehicle-charging-options
https://www.masscec.com/street-charging-solutions
https://www.masscec.com/street-charging-solutions
https://www.masscec.com/masscec-focus/clean-transportation/ride-clean-mass-hubs
https://www.masscec.com/program/accelerating-clean-transportation-all-act4all-round-2
https://www.massfleetadvisor.org/the-program/?utm_source=google&utm_medium=cpc&utm_campaign=%5BMassFleetAdvisor%5D_CPC_BRAND_GOOGLE&adgroup=&utm_term=&gad_source=1&gad_campaignid=22180826090&gbraid=0AAAAArEDmvMhqzag7nA9qJGU9hWeNtL0E&gclid=Cj0KCQjw9O_BBhCUARIsAHQMjS4WQ7mh4B50_kjsI1t-pOj6-KEBOAE4_AnZTamzhGPHEegCxlFyChsaAjWfEALw_wcB
https://www.massfleetadvisor.org/the-program/?utm_source=google&utm_medium=cpc&utm_campaign=%5BMassFleetAdvisor%5D_CPC_BRAND_GOOGLE&adgroup=&utm_term=&gad_source=1&gad_campaignid=22180826090&gbraid=0AAAAArEDmvMhqzag7nA9qJGU9hWeNtL0E&gclid=Cj0KCQjw9O_BBhCUARIsAHQMjS4WQ7mh4B50_kjsI1t-pOj6-KEBOAE4_AnZTamzhGPHEegCxlFyChsaAjWfEALw_wcB
https://www.eversource.com/content/business/save-money-energy/clean-energy-options/electric-vehicles/business-ev-charging-rebates/electrifying-fleets
https://fleetadvisoryma.nationalgrid.com/?_gl=1*6f89wo*_gcl_aw*R0NMLjE3NDg3NjgxNTMuQ2owS0NRanc5T19CQmhDVUFSSXNBSFFNalM0ZTFkaExMVGZzZFBORkVxZjRITWlIeHJpTmRBLUNYdzhfZS0wanRMVEJWeEJBWjUwVzViUWFBdG5RRUFMd193Y0I.*_gcl_au*NjM4NjU0ODEuMTc0NjYzMzk4Mw..*_ga*Njg5NDE2OTMuMTcxODkwNjM0Mg..*_ga_FH50R0D4B4*czE3NDg3Njc1MzMkbzIxJGcxJHQxNzQ4NzY4MTU1JGo1NCRsMCRoMA..
https://malegislature.gov/Laws/SessionLaws/Acts/2024/Chapter239
https://malegislature.gov/Laws/SessionLaws/Acts/2024/Chapter239
https://www.mass.gov/doc/august-6-2025-evicc-meeting-slides/download
https://www.mass.gov/doc/august-6-2025-evicc-meeting-slides/download


• EV charger deployment currently faces significant headwinds, including federal program and investment tax credit 
roll backs and market and cost uncertainties.
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Where We Hope to Go

• Given existing headwinds and the need to increase deployment, the second EVICC assessment identified the 
need for Massachusetts to: 

Be more strategic in employing public funding, leveraging private funding, and utilizing the grid, including:
• Minimizing eligibility overlap
• Improving customer communications
• Targeting high-value DCFC opportunities
• Ensuring funds are utilized on intended use cases

Improve efficiencies of existing programs by removing common barriers

Be proactive in planning for future EV charging,  grid infrastructure, and future funding sources; and,

Significantly improve the EV charging experience. 
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State EV Charging Priorities

• The state’s priorities and strategy for building EV charging infrastructure are more important than the forecast of future 
EV charging infrastructure as the amount of EV charging infrastructure needed in the future is uncertain and highly 
dependent on several factors. 

• State and utility program should focus on:

– EV charging opportunities that have the highest value for Massachusetts drivers and where state and utility 
programs can have the greatest impact. In general, this means targeting public and fleet charging infrastructure. 

– EV charging opportunities that maximize emissions reduction benefits (e.g., MHD fleet electrification and EV 
chargers for rideshare drivers) and support multiple high-value use cases (e.g., fast charging along major corridors 
that also supports charging for residents without off-street parking or on-street charging). 

– The equitable buildout of EV charging infrastructure across the Commonwealth, particularly in areas or for 
customers that have historically had limited access to EV charging infrastructure (i.e., rural communities, 
communities with environmental justice populations, tenants of multi-unit dwellings without off-street parking, and 
MHD vehicles).



• Key takeaways from the Initial (2023) EVICC Assessment:
- Additional EV charging infrastructure is needed

- The customer charging experience needs improvement

- Massachusetts should prioritize charger access for “garage 
orphans,” renters, and rural communities

- A lack of grid capacity poses challenges to deployment

- The State should better promote its EV charger incentive programs 
and awareness on the availability of EV charging

Initial EVICC Assessment
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• Recommendations from the Initial EVICC Assessment included:
– Enact “Right to Charge” legislation

Status: Initial legislation for condos passed; developing legislation to expand access. 
– Expand curbside and overnight charging access

Status: $11M+ allocated; programs launched targeting multi-unit dwellings.
– Prioritize investments in underserved communities

Status: New EVICC-funded programs focus on environmental justice and rural areas.

• Work of specific interest to municipalities includes:
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Initial Assessment Recommendations and Work of Interest to Municipalities

An update on all of the recommendations from the Initial EVICC Assessment is included in the 

Second EVICC Assessment. 

– In February 2024, EVICC allocated $50 million in ARPA funds to several EV charging programs, 
including$38 million to MassCEC for innovative charging programs to help scale new technology/business 
models

– The 2024 Climate Act, signed on November 21, 2024, included several provisions related to EVICC, 
including Grants residents of condos and homeowners’ associations the “right to charge” 

– EVICC released two public resources on Public Level 2 Charging Station Fees and policies

https://www.mass.gov/news/healey-driscoll-administration-announces-50-million-investment-in-electric-vehicle-charging-infrastructure
https://malegislature.gov/Laws/SessionLaws/Acts/2024/Chapter239
https://malegislature.gov/Laws/SessionLaws/Acts/2024/Chapter239


• Following workplan release (Fall 2024), public listening session (Spring 
2025), and a public draft release (June 2025), Thefinal EVICC Second 
Assessment was released on August 12, 2025

• The Second Assessment outlines:
- The importance of EV charging to Massachusetts’ transportation emissions goals
- Where the Commonwealth is at in deploying EV charging infrastructure
- Where the Commonwealth hopes to go regarding future EV charging infrastructure 
- How we plan to get from “here” to “there” – strategic actions to ensure that 

Massachusetts is well-positioned to continue its progress in deploying EV charging

• The Massachusetts Department of Environmental Protection (MassDEP) also 
announced $46 million to support the strategic buildout of EV chargers.
- The grant funding will support approximately:

- $16 million for EVIP to support existing public and private categories.
- $10 million to support medium- and heavy-duty charging  hubs.
- $20 million for chargers along secondary corridors and other high-value EV 

charging opportunities. 

Second EVICC Assessment
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https://www.mass.gov/news/healey-driscoll-administration-announces-46-million-and-next-steps-for-electric-vehicle-charging-infrastructure
https://www.mass.gov/news/healey-driscoll-administration-announces-46-million-and-next-steps-for-electric-vehicle-charging-infrastructure
https://www.mass.gov/news/healey-driscoll-administration-announces-46-million-and-next-steps-for-electric-vehicle-charging-infrastructure
https://www.mass.gov/news/healey-driscoll-administration-announces-46-million-and-next-steps-for-electric-vehicle-charging-infrastructure
https://www.mass.gov/news/healey-driscoll-administration-announces-46-million-and-next-steps-for-electric-vehicle-charging-infrastructure
https://www.mass.gov/news/healey-driscoll-administration-announces-46-million-and-next-steps-for-electric-vehicle-charging-infrastructure
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How We Plan to Get There – Second Assessment Strategic Plan
The Second Assessment recommends 32 strategic actions to ensure that Massachusetts is well-positioned to continue 
its progress in deploying EV chargers and to effectively adapt to changing circumstances.

The strategic actions are organized into the following categories:

Be More Strategic

• Prioritizing Value – see slide
• Unlocking Private Funding – build on MassCEC’s innovative success and unlock new business models like Charging-As-A-Service
• Minimizing Grid Impact – by working with electric utilities to develop strategies and programs that minimize grid upgrade needs 

Improve Efficiency

• Enhancing Current Programs – see slide
• Reducing Barriers – see slide

Be Proactive

• Proactive Planning – grid system and resilience planning in collaboration with electric utilities
• Sustainable Funding – innovative ways to ensure critical programs are continued through optimal phase-out schedule

Significantly Improve the Charging Experience – see slide



Public Charging

• Public Level 2 chargers can serve several charging use 
cases, including providing charging within 
communities to support daily trips and serving 
residents without off-street parking.

• Public DCFC tend to be the most convenient charging 
option for drivers when charging away from home and 
can serve multi-unit dwellings. 

• The availability of DCFC along the state’s main 
transportation corridors is critical for meeting charging 
demand and addressing range anxiety and charger 
availability concerns.

• The Second EVICC Assessment identified gaps in the 
state’s network of public DCFC along secondary 
corridors.

Type 2030 2035

Level 2 40,000 92,000

Public DCFC 5,500 10,500

Estimates of public chargers needed in 2030 and 2035

10
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EV Charging Program Gaps

• The Second Assessment also recommends that the 
following gaps in the EV charging network and existing 
program offerings be prioritized moving forward:

– Ensuring a baseline of fast charging along secondary 
transportation corridors;

– Scaling on-street charging and charging at public transit 
parking lots in residential areas to support residents 
without off-street EV charging, particularly in 
municipalities without existing on-street charging 
programs; and,

– Deploying MHD fleet charging, including charging for 
transit fleets, at or near where fleet vehicles are housed, 
both for individual fleets and at depots to serve multiple 
fleets.



Commonwealth of Massachusetts

Executive Office of

Energy and Environmental Affairs

EVICC Final Proposed EV Charging 
Resources, 2026-2027

(announced at the March public EVICC Meeting)

1. Massachusetts Right to Charge Guide

2. EV Charging-Only Parking Enforcement Guide

3. EV Charging Demand Charge Guide

4. EV Charging Zoning & Permitting Guide
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Title: Right to Charge Guide

Subtitle: A guide to EV charging installation rights under Massachusetts General Laws Chapter 183A 
Section 1A

Purpose and Scope: Overview of Rights and Responsibilities
• Explains property owner right to install EV charging in condo communities and historic districts
• Clarifies association review and approval process
• Defines cost, liability, and insurance responsibilities
• Outlines reasonable restrictions and design standards
• Addresses role of municipalities and permits
• Includes a practical FAQs for stakeholders
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Title: EV Charging-Only Parking Enforcement Guide

Subtitle: Municipal Authority and Implementation Under Massachusetts General Laws Chapter 90, 
Section 20A½

Purpose and Scope:
• Explains municipal authority under state law
• Addresses local ordinance adoption requirements
• Defines EV charging-only parking requirements
• Outlines signage requirements/best practices and designation rules
• Clarifies enforcement standard for municipal police
• Promotes consistent statewide enforcement practices



15

Title: EV Charging Demand Charge Guide

Subtitle: Navigating Utility Demand Charges and Alternative EV Rates

Overview for Charging Station Owners:
• Explains electric utility demand charge structures
• Defines demand charge impact on EV sites
• Identifies Massachusetts EV-specific alternative rates
• Compares rate design and cost implications
• Outlines eligibility and enrollment considerations
• Includes FAQs and utility engagement guidance
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Title: EV Charging Zoning & Permitting Guide

Title: Municipal Processes and Installer Resources

• Overview for Municipalities and Installers:
• Resource directory for EV charging zoning and 
permitting 
• Directs municipalities to state- and third-party 
best practices reports
• Provides list of state legislation on this topic
• Provides overview/background on this topic 
and the challenges
• Resource directory for municipal FAQs and 
model bylaws
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The 2035 CECP 

▪ The Massachusetts Clean Energy and Climate Plan 
(CECP) is the Commonwealth’s comprehensive 
statewide roadmap outlining policies, strategies, 
and sector-specific actions required to meet legally 
mandated greenhouse-gas emissions limits under 
the Global Warming Solutions Act.

▪ The 2035 CECP: Due January 1, 2028

▪ Opportunity to revisit the suite of transportation 
decarbonization policies

▪ CECP process will be an opportunity to engage!

▪ We welcome public involvement to share thoughts 
on not only EVs and charging but also the 
transportation sector at large

➢ The CECP’s purpose is to guide Massachusetts toward achieving its emissions-

reduction targets while supporting a clean energy economy and improving public health.
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▪ Attend the Monthly EVICC Meetings (virtual, except*)
• First Wednesday of every month; 1-3pm 
• *SAVE THE DATE: Wednesday June 10th (second 

Wednesday instead of first)
• In-person at AC Hotel Worcester
• AM: Drive Electric MA Symposium
• PM: In-person EVICC meeting (virtual option)  

▪ Visit the EVICC Website
• Website includes meeting schedule, past meeting 

notes, the First Assessment, and other resources

▪ Sign-Up for the EVICC Email List

Stay Involved

https://www.mass.gov/info-details/electric-vehicle-infrastructure-coordinating-council-evicc#evicc-meeting-schedule
https://recharge-america.org/events/drive-electric-massachusetts-symposium/
https://www.mass.gov/info-details/electric-vehicle-infrastructure-coordinating-council-evicc#evicc-meeting-schedule
https://www.mass.gov/info-details/electric-vehicle-infrastructure-coordinating-council-evicc#evicc-meeting-schedule
https://www.mass.gov/info-details/electric-vehicle-infrastructure-coordinating-council-evicc#evicc-meeting-schedule
https://www.mass.gov/info-details/electric-vehicle-infrastructure-coordinating-council-evicc
https://www.mass.gov/info-details/electric-vehicle-infrastructure-coordinating-council-evicc
https://www.mass.gov/forms/sign-up-for-notifications-on-the-electric-vehicle-infrastructure-coordinating-council-evicc
https://www.mass.gov/forms/sign-up-for-notifications-on-the-electric-vehicle-infrastructure-coordinating-council-evicc
https://www.mass.gov/forms/sign-up-for-notifications-on-the-electric-vehicle-infrastructure-coordinating-council-evicc
https://www.mass.gov/forms/sign-up-for-notifications-on-the-electric-vehicle-infrastructure-coordinating-council-evicc


Thank You
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