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Meeting Attendance and Materials:

SWC EDO Members Present: CMRPC Staff Present:

- Peter Dunn, City of Worcester (PD) - Trish Settles, CMRPC (TS)

- Jeannie Hebert, BVCC (JH- BVCC) - Kerrie Salwa, CMRPC (KS)

- Julie Holstrom, WBDC (JH - WBDC) - Yahaira Graxirena, CMRPC (YG)

- Karen Pelletier, WRCC (KP) - Joe Sziabowski, CMRPC (JS - CMRPC)

- Janet Pierce, CMRPC (JP)
- Jeff Turgeon, MassHire Central (JT)

Guests Present: Documents:

- Jason Schrieber, Stantec (JS - Stantec) - February 5, 2026, Meeting Agenda
- November 6, 2025, Meeting Minutes
- Vernon Connected Presentation

Facilitated Roll Call: JP called the meeting to order at 3:04 PM. JS facilitated a roll call vote of
the members.

Review Minutes of the November 6, 2025, SWC EDO Meeting: KP made a motion to approve the

Nov. 6, 2025, minutes. JP seconded the motion. The motion passed with six votes in favor:
e PD: Yes
e JH-BVCC: Yes
e JH-WBDC: Yes

e KP: Yes
e JP: Yes
e JT: Yes
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3. Project Review:

JP: With no objections, we are going to jump to item 4 on the agenda.

YG: CMRPC is conducting a transportation/planning study of the Vernon Street overpass over
Interstate 290. CMRPC previously released an RFP to hire a consultant team for the project. Jason

Schrieber from Stantec is here to give a presentation on the project.

JS - Stantec: Today, | am going to introduce the project and share some community feedback

that we have already received.

This is an overview of the consultant team working on the project. We also have an advisory
committee made up of stakeholders like MassDOT, neighborhood institutions, businesses, etc. We
are engaging in conversations with other partners too, like City officials, developers, Holy Cross,

and Worcester Academy.

The bridge over Interstate 290 must be replaced sometime during our lifetimes. The question is
how. While the bridge is the focus of the study, the study encompasses an entire corridor ranging

from Quinsigamond Avenue to Grafton Street.

We are looking at other examples of highway-adjacent development to inform the study. Lessons
from these case studies can help us best benefit the community while avoiding shocks to the

neighborhood caused by gentrification.

There are lots of people and businesses who reside in the study corridor. The emphasis of the
study is unity, that is unifying the communities around the study corridor through enhanced
mobility and connectivity. The installation of the highway caused a divide to form between these

communities. So, the question is how can we unify or connect the Interstate 290 corridor?

We have established goals for the project. Some of the themes are creating community,
promoting environmental sustainability and resilience, and fostering equity. Community pride

was a priority for many stakeholders.

Right now, we are in the timeframe of the project where we have heard from lots of people. We
have a survey out. You can see the zip code distribution of the survey respondents here. We are
also going to launch another survey soon. This summer, we will be doing more public outreach

and events. We will finish by Fall of this year. We have also conducted analysis of traffic flows
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and demographics. We plan to host more pop-up meetings and targeted discussions with

stakeholders in the summer.

Before the installation of the highway, there was a tight vernacular of a city in the study
corridor. But the highway cut the Vernon Street neighborhood off from Kelley Square. The
construction of highway ramps altered the development pattern in the corridor. Dozens of
connecting streets were removed. The area became car-oriented, with cars funneled onto a small

number of connecting streets.

The next phase of the project is about inspiring. What do people want to see done with the
bridge? In the north of the corridor, there is quite a bit of underutilized land. In the south, there
is less space but lots going on. There are lots of highway ramps in close proximity to the Vernon
Street bridge. The neighborhood west of Grafton Street is one of the closest neighborhoods to the
Canal District, but it is isolated by the road network.

| am happy to take questions if anyone has any.

JP: Thank you, Jason. Are there any questions?

JS - Stantec: You’re welcome. CMRPC is an excellent client. They care about project outcomes

and participate in the process.

If I may return to something in the presentation, we want the replacement of the Vernon Street
bridge to be more than a bridge fix. That requires the involvement of the surrounding
community.

The Union Station Cap in Columbus, OH is a great example case study of a bridge redesign. But
the improvements to the bridge were more of an afterthought of the project; we can benefit
more by considering reuse ideas before the bridge is replaced.

KS: Is the survey just for Worcester residents?

YG: No.
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4. Committee Updates:
(Business Support - WBRA) KP: The Worcester Regional Chamber of Commerce (WRCC) and the

Small Business Administration are coordinating again to host their “Woostapreneurs” forum. The

event is May 1, 2026. There will be a keynote speaker and other individuals sharing expertise and
success stories. There will be an exhibition where businesses can learn about available resources

offered by public and private entities.

The second annual Auxilium Startup Week will begin April 10, 2026, and last three days. The
initiative involves several panels and a tour of the city to highlight the local startup culture to

interested venture capitalists.

(Workforce/Education) KS: We briefly touched on this topic last meeting. Jeff Turgeon and |

connected with the Quabbin Regional School District about a study focused on building out an
agriculture program. The tentative location of the program would be the elementary school in

New Braintree. DLTA funds were awarded to conduct the study.

We are working with the Superintendent and a larger group of stakeholders, including the MA
Director of Rural Affairs, the MA Department of Agricultural Resources, the Department of
Elementary and Secondary Education, parents, and a UMass professor. There is a survey out for
students right now. There will be another survey for parents. There will also be a focus group,

primarily for farm owners.

The goal is to have the Quabbin Regional School District prepared to submit paperwork to the

state for the applicable pathways by June.

JT: The Superintendent of Bay Path Regional Vocational Technical High School is interested in

potentially partnering on the agriculture program or hosting it at Bay Path.

JP: Ten years ago, there was a study on Bay Path and Tufts University partnering to host an

agriculture program.
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(Responsible Development/Bronwnfields Advisory Committee) KS: CMRPC is moving quickly

with its EPA Brownfields grant. The RFP for QEP services has been released, and responses are
due next week. 34 or 36 prospective applicants requested copies of the RFP. Once the responses

are submitted, CMRPC will convene a Review Committee to select the QEP contractor.
JS - CMRPC: Last meeting we discussed the makeup of the Brownfields Advisory Committee (BAC).

We have addressed some of your feedback and will have the SWC EDO vote on the makeup of the
BAC at the April meeting.

5. EDA Funding Opportunities Update:

(Partnership Planning Application) KS: CMRPC was previously denied Partnership Planning
funding from the EDA. Debra from the EDA subsequently contacted me to notify me that CMRPC
was being reconsidered for the funding. Janet and | submitted some additional paperwork at her
request. We have not heard back about the funding. None of the other regional planning agencies
in Massachusetts have either.

(2025 Disaster Supplemental Application) KS: CMRPC is currently working on a grant application
for a study of high hazard and significant hazard dams in the region. Worcester County has the
most high hazard and significant hazard dams of any county in the United States. The study will
involve cataloging the condition, inundation zones, and dam failure impacts of the 204 high
hazard and significant hazard dams in the CMRPC region. Three dams identified as the highest
priority will be selected for further visioning or engineering work. CMRPC has collected numerous
support letters from state agencies, legislators, and towns.

JS - CMRPC: Do we want to vote on the letter of support? | can pull it up on my screen.
KS: That is just a draft. | would like to review it first.
JS - CMPRC: We can still vote on sending a letter of support and finalize the letter later.

JP: We have done that before. Can | have a motion to support CMRPC’s FY2025 EDA Disaster
Supplemental application?

JH - WBDC: | make a motion.
JT: Second.

JS - CMRPC facilitated a roll call vote. The motion passed with six votes in favor:
e PD: Yes
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e JH- BVCC : Yes
e JH - WBDC: Yes

e KP: Yes
e JP: Yes
e JT: Yes

(CDL Workforce Development Application) KS: This application is under another EDA program,
the Economic Adjustment Assistance (EEA) program, Fiscal Year 2023-2024. It is intended to
address the shortage of workers with Commercial Driver’s Licenses (CDLs) in the region. The
application is asking for $2.5 million. Jeff, do you want to talk about the application?

JT: The application is a partnership between several regional planning agencies (RPAs) and
Emerge out of New York. Emerge works with people transitioning out of incarceration. They
provide online training while people are in prison and continue with in-person training once
people are released.

Emerge approached a number of workforce boards about the idea of this application. EDA advised
that the application would be stronger if it involved workforce boards as the lead applicants. The
issue that has arisen is that federal procurement rules seem to not allow grant awardees to
guarantee contracts to any parties. There must be an open procurement process to bid out
requested services. This means that the workforce boards could not guarantee Emerge the
contract that results from this application. This is awkward because Emerge has done most of the
work on the application.

So, we will likely have to restructure the application. Emerge may have to be the lead applicant,
and the workforce boards will offer support in some way.

KS: | talked with Debra today, and she confirmed that Emerge could not receive the contract that
would result from this grant collaboration.

JT: The Worcester DPW is also launching an in-house CDL training program, which will free up
space for other CDL programs.

6. Partner Updates:

e Jeannie Hebert (President, Blackstone Valley Chamber of Commerce): JH - BVCC shared the
following BVCC events and updates:
o BVCC’s Legislative Breakfast is tomorrow
o The BVCC Home and Community Expo is on March 14, 2026
o The BVCC’s Gubernational Forum with Brian Shortsleeve is on February 18, 2026
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e Karen Pelletier (Executive Vice President, Worcester Regional Chamber of Commerce--WRCC):
KP shared the following updates:

o Worcester Public Schools, the WRCC, and CMSC Driving School have partnered to
launch an on-site driver’s education program at some Worcester high schools. The goal
is to expand the program to all Worcester high schools. There is a fundraising effort to
collect money for students who cannot afford to pay for driver’s education.

o WRCC is conducting its Worcester Goes to Washington Event on March 3 & 4, 2026

o WRCC is collaborating with the Boston Chamber of Commerce and Quinsigamond
Community College to launch an apprenticeship network.

e Trish Settles (Deputy Executive Director, CMRPC): TS shared the following updates:
o The next CMRPC quarterly meeting is on March 12 at the Manor in West Boylston. The
topic is economic development.

7. Review Meeting Dates/Locations and Other Important Dates:

KS: The next SWC EDO meeting date is April 2, 2026. After that, the Annual Meeting is June 4,
2026. The Annual Meeting will begin at noon.

Is there anything that anyone would like to see at the Annual Meeting? What about a keynote
speaker?

We’ll explore options.

8. Other Announcements: There were no other announcements.

9. Adjourn: JH-BVCC made a motion to adjourn the meeting. JT seconded the motion. The motion
passed with six votes in favor:

e PD: Yes

JH- BVCC: Yes
JH - WBDC: Yes
KP: Yes

JP: Yes

JT: Yes

The meeting was adjourned at 3:58 PM.
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