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Meeting Minutes

Meeting Attendance and Materials:

SWC EDO Members Present: CMRPC Staff Present:

- Elizabeth Cruz, LABO (EC) - Trish Settles, CMRPC (TS)

- Peter Dunn, City of Worcester (PD) - Kerrie Salwa, CMRPC (KS)

- David George, Town of Holden (DG) - Joe Sziabowski, CMRPC (JS)

- Jeannie Hebert, BVCC (JH- BVCC)

- Julie Holstrom, WBDC (JH - WBDC)
- Karen Pelletier, WRCC (KP)

- Janet Pierce, CMRPC (JP)

- Jeff Turgeon, MassHire Central (JT)

Guests Present: Documents:
- May 4, 2026, Meeting Agenda
- February 5, 2026, Meeting Minutes
- April 2, 2026, Meeting Minutes

Facilitated Roll Call: JP called the meeting to order at 1:02 PM. JS facilitated a roll call vote of
the members. EC and JH-WBDC were not yet present.

Review Minutes of the February 5, 2026, SWC EDO Meeting:

JP: | am going to discard voting on the April 2 meeting because there was no quorum.

KP made a motion to approve the February 5, 2026, minutes. JH seconded the motion. The
motion passed with six votes in favor:

e PD: Yes

e DG: Abstain
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e JH- BVCC : Yes

e KP: Yes
e JP: Yes
e JT: Yes

3. Committee Updates:

KS: The only update is for the Brownfields Committee. Joe will handle that.

JS: From January to March, CMRPC administered a procurement process to hire a Qualified
Environmental Professional (QEP)contractor for its EPA Brownfields Assessment Coalition grant. In
early April, CMRPC hired Weston & Sampson to be the QEP. On Wednesday, May 6, CMRPC is
hosting its first Brownfields Advisory Committee (BAC) meeting. This body will help advise CMRPC

on site selection and prioritization. Some of the SWC EDO members are on the BAC.

4. Project Review:

KS: There is only one project to review, the Saint Gobain project.
JH-WBDC arrived.
JP requested that PD update the group until JH-WBDC was available.

PD: Significant progress has been made on abatement and demolition of the former Saint Gobain
buildings. A MassWorks grant is being leveraged to redesign C Street and upgrade it from a
private drive to a public way. WBDC recently received definitive site plan approval from the city
for C Street. The DPW reviewed the design to ensure it met city standards. We anticipate that

the project will go out to bid for construction either this month or next month.

The City of Worcester will be applying for another MassWorks grant to cover the $1.6 million gap

in the project cost of C Street. Construction of C Street should take around 12 months.

New Bond Street is also undergoing redesign. The street is a private road, so it requires less
improvements than C Street, which is a private drive. New Bond Street will connect to Shore
Street.

Abatement and demolition of the last building on the site is ongoing.

JP: Is there an anticipated date when the improvements will be done?
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JH-WBDC: New Bond Street is only in the initial redesign phase. Construction of New Bond Street
will likely not begin for a year to a year and a half. The first goal is to complete C Street and

provide access to the site. Then we will focus on New Bond Street.
EC arrived.
JP: How are these projects impacting the Abby Kelly schools nearby?

JH-WBDC: That has been a learning experience for us and the school. Right now, C Street is
effectively their driveway, but it will become a public road. We will make sure the school has a
seat at the table with the contractor and schedule construction to accommodate important dates
in the school year. We are planning to build the part of C Street closest to the school during the

summer months.

5. EDA Funding Opportunities Updates:

KS: CMRPC was finally awarded Partnership Planning funds from the EDA, an award that has been

eight years in the making. By June, we should have a plan for how to use those funds.

CMRPC submitted a study of high hazard and significant hazard dams to the EDA 2025 Disaster

Supplemental program. We hope to hear back on the results of that application soon.

The Town of Douglas is applying to the EDA to fund a water storage project. This is their second

attempt to do so. The new application incorporates feedback from EDA.

The Massachusetts Biomedical Initiatives is applying to the EDA 2025 Disaster Supplemental

program to fund the Biotech Il project.

6. Partner Updates:

e Janet Pierce (Executive Director, Central Massachusetts Regional Planning Commission -
CMRPC): It was sad to hear about the closure of Anna Maria College in Paxton. | am glad to
hear that other colleges have stepped in to take over some of the programs. But it is
concerning to see two colleges, the other being Becker College, close in the region over the
last few years.

TS: | wonder if we can support the town with a Community One Stop application, similar to
the one Leicester received.
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KS: The loss of a large employer also makes EDA funding eligible.

e Karen Pelletier (Executive Vice President, Worcester Regional Chamber of Commerce--WRCC):
o The Worcester Business Resource Alliance recently hosted its Woostapreneurs event to
connect entrepreneurs with available resources.
The Worcester Women’s Leadership Conference is this Thursday, May 7.
The WRCC is hosting a Construction and Real Estate Roundtable event on Wednesday,
May 6.

o Jeff Turgeon (Executive Director, MassHire Central Workforce Development Board):
o MassHire is partnering with the Blackstone Valley Chamber of Commerce to host the
Senior Scoop event at Polar Park on May 13. The event caters to high school seniors
who are not planning to attend college.
o The MassHire Central Job Fair is taking place at the DCU Center on May 12

e Jeannie Hebert (President, Blackstone Valley Chamber of Commerce):

o BVCC has finally connected with Electric Boat, which is planning to hire 8,000 people
within the next year. The Blackstone Valley Hub is partnering with the Worcester
Technical High School to host a job fair related to this opportunity.

o On May 28, BVCC is hosting an event in partnership with the National Federation of
Independent Businesses (NFIB) and the Retailers Association of Massachusetts (RAM) to
discuss the effects of new laws on businesses in the state.

o The BVCC is hosting its Annual Charity Golf Tournament on May 11 at the Pleasant
Valley Country Club.

e Peter Dunn (Chief Development Officer, City of Worcester):

o Our team has been reviewing the Mass Wins Act and the changes it would codify to Site
Plan Review processes. | was curious if CMRPC has heard reactions from other towns.

o Worcester received its inaugural MBTA Catalyst award. The funds are being used to
convert Elm St. to a two-way road. The rest of the funds are being sub-granted out for
projects like pavement restoration after utility connections/upgrades. We have been
pleased by EOHLC’s flexibility in approving how the funds can be used. They have
allowed the funds to cover the cost of utility grid upgrades.

o We have been reviewing EEA’s and DOER’s new Power Forward program. The program
funds energy infrastructure engineering studies for affordable and mixed-income
housing. Awards go up to $100,000 per application or $200,000 program-wide.

TS: We are aware of the Mass Wins Act, but we have not heard feedback from any other
communities.

o Dave George (Town Planner, Town of Holden):
o We revised our site plan process to have standard categories, at the recommendation
of the consultant. It will be interesting to see whether the Mass Wins Act finally makes
Site Plan Review part of the Zoning Act instead of being a Home Rule item.

4| Page



o Reuse/redevelopment has been proposed at the former Sunny Side Motors Property.
The proposed projects include mixed-use development, food establishments, and a
bank.

o Kerrie Salwa (Director of Economic Development, CMRPC): CMRPC will be hosting an event to
showcase the program NERDE. Alison Peoples from Argonne National Laboratory will be giving
the presentation.

7. Review Meeting Dates/Locations and Other Important Dates:

KS: The next SWC EDO meeting date is June 4. The meeting will take place in person and run
from 12:00 to 2:00 PM. Lunch will be served. An update on CEDS goals will be given. Finally, a
workshop will be held to explore a new concept.

JS: | previously sent out a save the date for the event. | will follow up with another reminder
closer to the event date.

8. Other Announcements: There were no other announcements.

9. Adjourn: KP made a motion to adjourn the meeting. JT seconded the motion. The meeting was
adjourned at 1:38 PM.
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